


The Traffic Enforcement and Safety Plan of the Thun  der Bay Police Service addresses traffic
management, traffic law enforcement and road safety within the jurisdiction of the Thunder Bay
Police Service.

Executive Summary

All users of our roadways have a vested interest in traffic safety. Motorists, cyclists, and pedestrians are all impacted by
unsafe road conditions; whether they are caused by poor driving habits and other cases of human error, inadequate road
or infrastructure design, or weather conditions. Our philosophy is that we can have a positive effect on all aspects of
traffic safety through adequate education, intelligent design of roads and infrastructure, and the enforcement of
appropriate law to encourage compliance and discourage bad driving habits.

We also acknowledge that our roadways have transitioned from being primarily utilized by traditional motor vehicles, to
roadways where cyclists, pedestrians and a myriad of other modern vehicles (such as motorized bicycles, scooters,
segways and other human transporters) all enjoy some level of access to our roadways.



This transition in roadway usage requires not only changes in our laws and enforcement strategies, but changes in how
we design and build our roadways, bridges and other structures. Roadways must be as safe for the cyclist as they are for
the motorist.

In the past, we have separated engineering and enforcement when realistically the two must work cooperatively. Often
the same complaints regarding inadequate road conditions and unsafe driving situations are received by both engineering
and police departments often resulting in the duplication of time and energy.

In 2009 a Speed Monitoring Awareness Radar Trailer (SMART) with Data Collection Computer Interface was purchased
through a joint effort between the Thunder Bay Police Service and the City of Thunder Bay Engineering Department. This
multipurpose tool will facilitate data collection on both traffic speed and density and can be utilized to monitor traffic
complaints regarding speed, or traffic congestion.

The Thunder Bay Police Service is committed to improving traffic safety
through cooperative efforts with other community stakeholders, including the
various departments of The Corporation of the City of Thunder Bay, The
Province of Ontario, and the Government of Canada. A good example of this is
the R.I.D.E. (Reduce Impaired Driving Everywhere) program.

We also recognize that traffic enforcement should be community driven. In

other words, the focus and location of our enforcement initiatives should be

identified primarily by listening to the concerns of our primary stakeholders —

those who utilize our roadways. These concerns are expressed in many ways:

through formal and informal complaints about speeding and other traffic
violations, feedback obtained at ward meetings and other public forums, letters to the editor, calls for service regarding
motor vehicle collisions and other traffic hazards or incidents deemed to be a legitimate traffic complaint.

By following this precept, our traffic enforcement is truly a component of community policing. Furthermore, the users of
our roadways will be less likely to adopt the erroneous misconception that traffic enforcement is a “tax grab”; but rather,
traffic enforcement is occurring because in effect “You, the driving public, asked for it.”

We also recognize that traffic enforcement as a community policing safety tool requires a great deal of communication.
Timely and informative press releases on traffic enforcement will also be an integral part of our traffic enforcement
strategy, and will assist our police service greatly in obtaining buy-in from our customers — the driving public.



Communication through the media is a key part of education. But the educational component of our traffic management
strategy will not be limited to media releases. Our traffic officers will be tasked to put on seminars, lectures and other
educational forums on traffic safety.

Finally, we recognize that because the complexion of our traffic problems and demands on infrastructure are continually
evolving; the Thunder Bay Police Service undertakes to continually advocate for timely, sensible changes to the laws we
are mandated to enforce so that safety for all users is continually at the forefront of our enforcement efforts.



Specific Policies and Procedures

An integral part of the Traffic Enforcement and Safety Plan is to maintain, review and update policies and procedures
regarding traffic management, enforcement and road safety on an annual and continual basis.

Policies and procedures addressing the following issues and occurrences are located within the Thunder Bay Police
Services Policies and Procedures:

a) the investigation of traffic related occurrences, including occurrences involving:
i) death or injury;
i) failure to remain/stop and failure to report;
iii) driving while suspended/disqualified;
iv) impairment due to alcohol or drugs;
v) hazardous materials;
vi) police vehicles;
vii) unsafe vehicles or equipment violations; and
viii) public vehicle/commercial vehicle violations;
b) the process for obtaining/delivering technical collision investigation, reconstruction and breath analysis investigative
supports;
c) the control of property and motor vehicles involved in a traffic collision or offence;
d) the disposition and recording of impounded vehicles;
e) road closures and minimizing interference with the flow of traffic; and
f) the acquisition, use and maintenance of speed measuring/timing devices, and approved screening devices and
instruments for alcohol related investigation.



Environmental Scan
Motor vehicle collision rate:

2004 - 3333
2005 - 3227
2006 - 2808
2007 - 3047
2008 - 3100

Motor vehicle fatalities:

2004 -2
2005 -4
2006 -4
2007 -3
2008 -6

There are 1130 kilometers of roadway in the City of
Thunder Bay and the municipality of Oliver
Paipoonge.

There are 2750 intersections; 2648 controlled by st
zones in the City of Thunder Bay and the municipali

op signs - 102 by traffic signals. There are 47 sc
ty of Oliver Paipoonge.

hool crossing




Traffic Enforcement and Safety Plan — Mission State  ment

Mission Statement: The Thunder Bay Police Service strives to work continually and cooperatively with its stakeholders
to provide safe driving conditions for all users of our roadways through education, enhanced engineering, and the
enforcement of appropriate law.

EDUCATION

ENGINEERING APPROFIVIATE ENFORCEMENT




Plan Objectives

1. Reduce the number of motor vehicle collisions; injuries and deaths sustained in motor vehicle collisions.

2. Provide safe and unrestricted traveling for all users of our roadways, bike paths and walk ways.

3. Reduce the incidence of impaired driving.

4. Remain current with modern traffic-investigative technologies and equipment.

5. Optimize our human resources in the delivery of specialized traffic enforcement training.

Plan Duration

The duration of the Traffic Enforcement and Safety Plan is from present to
the end of 2010, which coincides with the end of our Service Business Plan.



Our Responsibility as a Police Service

Investigate collisions.

Provide technical collision investigative and reconstruction services.

Provide breath analysis investigative supports.

Respond to traffic-related calls for service.

Enforcement of the Highway Traffic Act and related laws governing the operation of vehicles within our jurisdiction.
Proactive prevention of collisions, injuries and other traffic hazards through enforcement and educational initiatives.
Address community concerns regarding road safety.

Liaise with Engineering and other stake holders to enhance road and traffic safety.



Risk-Based Deployment

Deployment of the Traffic Branch is both reactive through the assessment of complaints (including motor vehicle
collisions); and proactive , through project plans developed by members of the Traffic Branch, Neighbourhood Policing
Unit, Community Response Team, or other members of the Thunder Bay Police Service. All members of the Thunder
Bay Police Service are strongly encouraged to be proactive in the prevention of motor vehicle collisions and injuries
sustained in motor vehicle collisions through means of selected enforcement and the development of effective Project
Plans.

The Traffic Enforcement and Safety Plan of the Thunder Bay Police Service recognizes that our Traffic Branch operates
under the philosophy of “risk-based deployment”.

There are three steps to risk-based deployment:

1. Identifying Risk.

2. Prioritizing.

3. Deployment.
Identifying Risk
The Traffic Supervisor is responsible for collecting information and data (including Police broadcasts and messages)
relating to traffic safety and ensuring appropriate steps are taken to address traffic safety. In order to identify risk, the
Traffic Branch Supervisor shall review motor vehicle collision statistics, complaints from the public, and observations
made by members of the Thunder Bay Police Service. The complaints may be informal, for example an anonymous call
to the resource centre; or otherwise, as in the case of a formal letter from a counselor or member of the public.
Operational members of the Thunder Bay Police Service may also provide input on traffic-related problems requiring

enforcement. All members of the Thunder Bay Police Service are encouraged to develop Project Plans and forward them
to the appropriate supervisor.
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Prioritizing

The task of prioritizing the activities of the Traffic Branch is the responsibility of the Traffic Supervisor in conjunction with
the Community Services Staff Sergeant in order to provide timely and effective response to problems, projects and
educational efforts.

Deployment

The deployment of the members of the Traffic Branch is the direct responsibility of the Traffic Supervisor. It is also the
Traffic Supervisor’'s responsibility to assess and verify traffic complaints using the most appropriate means. This includes
the deployment of a traffic member and/or the use of the SMART trailer to properly assess risk.

In most cases making a press release regarding traffic-related problems, new laws, or compliance issues prior to
instituting an enforcement initiative is in the public interest. In such instances, the Traffic Supervisor, or designate, should
liaise with the Media Relations Officer to coordinate an effective press release.

Depending on the magnitude of the problem as previously identified in the assessment stage, the Traffic Supervisor is
responsible for coordinating action in the form of focused enforcement to address the problem.

If the enforcement project requires other units within the Community Services Branch, the Traffic Supervisor will liaise with
the Community Services Staff Sergeant to facilitate this endeavour.

Similarly, if the assistance of the Uniform or Criminal Investigation Branch is required for a project, the Community
Services Staff Sergeant will liaise with the Community Services Inspector.

Traffic Branch Areas of Responsibility

For the purposes of traffic management, the City of Thunder Bay is divided into six (6) areas. Each constable in the
Traffic Branch is responsible for a certain area as designated by the Traffic Supervisor.
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The Traffic Branch forms an integral part of the Thunder Bay
Police Service’s Community Services Branch and is responsible
for providing and managing the following services:

Technical Collision Investigation

Technical Collision Reconstruction

Breath Analysis Investigative Supports

Selective and Specialized Enforcement
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Technology, Training and Equipment

In keeping with the priorities and objectives of the Thunder Bay Police Service Business Plan, the responsibility of the
Community Services Branch Commander is to ensure the Traffic Branch is current with modern police technologies and
equipment, and that the Traffic Branch members receive adequate training in this regard.

By the end of 2010 — the end of this Traffic Enforcement and Safety Plan — our technical ability to investigate collisions,
detect and prosecute impaired drivers, and effectively manage traffic speed will be greatly enhanced through the
acquisition of technical equipment and specialized training for our members. This includes, but is not limited to, the
acquisition of a Sokia Total Station for accident reconstruction, a SMART trailer, a specialized R.1.D.E. van that can
provide on-location breathalyzer tests, advanced breathalyzer and roadside alcohol testing devices, and lazar radar. The
Thunder Bay Police Service is also engaged in actively researching the viability of motorcycle patrols and the addition of
motorcycles to our Police fleet.

Additionally our compliment of Traffic members with advanced training in motor vehicle collision investigation and
reconstruction will increase; as well as the number of members with specialized Traffic training Service-wide.
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Motor Vehicle Collision Investigation
The investigation of motor vehicle collisions is a responsibility of the Thunder Bay Police Service.

Section 199 of the Ontario Highway Traffic Act specifies that a report be filed with the Ontario Ministry of Transportation
within 10 days of the accident in cases where there are personal injuries or damage in excess of one-thousand dollars.

Section 42 of the Ontario Police Services Act sets out the obligation for police to lay charges and participate in
prosecutions.

The Thunder Bay Police Service has entered into a contractual agreement with Accident Support Services International
Ltd. to provide a Collision Reporting Centre to allow for the self reporting of Motor Vehicle Collisions occurring within the
city limits of Thunder Bay (not Oliver/Paipoonge). A motor vehicle collision qualifies for investigation at the CRC providing
that it meets 15 criteria as outlined in the policies and procedures of the Thunder Bay Police Service.

All reports generated by the Collision Reporting Centre are reviewed by a police officer assigned to the Traffic Branch. If

further follow-up is required an assignment is made by the reviewing officer.
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Thunder Bay Police Service Traffic Enforcement and Safety Plan — Objectives

Objective #1.:
Reduce the number of motor vehicle collisions (and MVC related injuries and deaths)

Activities Performance Indicators
1. Selected enforcement at problematic intersections and - Reduction in reported MVCs, related injuries
roadways. and deaths.

Fewer traffic complaints.

2. Identifying inadequate roadways and infrastructures using - Liaise with Engineering at committee level.
technology, public forum and observations of traffic officers - Improvement in road design.
and other specialists. - Improved traffic flow.

Number or ward meetings attended and other
forums for public input.

3. Identifying and prioritizing traffic problems utilizing risk- - Screening of traffic complaints by Traffic
based deployment. Supervisor.
Cataloguing of traffic complaints by Traffic
Supervisor.

Use of SMART trailer data.

4. Education of public on safe driving habits. - Number of media releases pertaining to traffic
concerns.

Number of public seminars and presentations
put on by members of Traffic Branch.

5. Effective time-management of officers engaged in traffic - Screening of reports generated by CRC.
management. - Number of officer-hours in traffic enforcement
and investigation.
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Objective #2:
Provide safe and unrestricted traveling for all users of our roadways, bike paths and walk ways.

Activities Performance Indicators
1. Selected enforcement at problematic intersections and Reduction in reported MVCs and related injuries
roadways. and deaths.
Fewer traffic complaints.
2. Identifying inadequate roadways and infrastructures using Liaise with Engineering at committee level.
technology, public forum and observations of traffic officers Improvement in road design.
and other specialists. Improved traffic flow.
Increased number of bicycle and walk paths.
Decrease in MVCs attributed to road conditions.
3. Identifying and prioritizing traffic problems utilizing risk- Screening of traffic complaints by Traffic
based deployment. Supervisor.
Capturing and cataloging of all public
complaints.
Use of SMART trailer.
4. Community-based traffic management and roadway Number of ward meetings and other public
improvement. forums that facilitate feedback.
Level of communication between Engineering
and Police.
5. Enforcement and patrols on bike paths, walkways and Number of Police bicycle patrols.

park areas.

Level of enforcement on limited access trails,
etc.
Motorcycle patrols by Police.
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Objective #3:
Reduce impaired driving.

Activities

Performance Indicators

1.

Enforcement of impaired driving laws.

Number of R.I.D.E. programs.

Number of MVCs involving impaired drivers.
Reduction in numbers of 72-hour suspensions
and impaired charges.

Increased numbers of drivers checked.

Effective advocating at three levels of government for
R.I.D.E. funding.

Continued application for R.I.D.E funding.

Enhance abilities to detect alcohol and drug impairment.

Transition to 8000C Intoxilizer.

Acquisition of R.I.D.E. van.

Updated Roadside Testers.

Regular scheduled maintenance on ALERTS
and breathalyzers.

Education of public on impaired driving.

Number of media releases pertaining to
impaired driving and R.1.D.E. stats.

Number of public seminars and presentations
put on by members of Traffic Branch.
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Objective #4:

Remain current with modern traffic-investigative te

chnologies and equipment.

Activities Performance Indicators

1. Ensure that cost effective available technology Purchase of Sokia Total Station and related
is being used for the investigation of motor vehicle software for MVC reconstruction.
collisions. Fewer traffic complaints.

2. Ensure that cost effective available technology is being New ALERT machines purchased in 2009.
used for the enforcement and reduction of impaired Purchase and transition to 8000C intoxilizer.
driving. Purchase of specialized Traffic R.I.D.E. van.

3. Ensure that cost effective available technology is being Purchase of SMART trailer with Data Collection
used to monitor traffic flow and safety issues. Computer Interface.

Sharing of data with Engineering.

4. Ensure that cost effective, available speed-detection Purchase of LIDAR (lazar speed detection
technology is being used for enforcement. devices).

5. Ensure that cost effective available technology is being Incorporate the use of electronic disclosure

used to provide electronic disclosure to the courts.

system and software.
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Objective #5:

Optimize our human resources in the delivery of spe

cialized traffic enforcement training

Activities Performance Indicators
1. Examine training requirements and ensure that all Traffic Number of members trained in various levels of
Branch investigators have the necessary training required MVC Reconstruction.
under provincial adequacy standards to complete thorough Improved quality of investigations and reports.
and proper motor vehicle collision investigations. Number of TBPS members receiving
specialized traffic-related training.
2. Maintain adequate professional development in the area of Adherence to the Professional Development
motor vehicle collision investigation and traffic Plan.
enforcement. Number of members with enhanced traffic and
MVC investigative training.
In-service training for Uniform Patrol.
3. Maintain adequate professional development and training Number of officers trained as breathalyzer
in the area of impaired-driving detection. technicians.
Number of officers recognized as drug/alcohol
recognition experts.
4, Maintain adequate professional development and training Number of officers trained in the use of lazar
in speed-detection. radar.
Number of officers trained to instruct on lazar
radar.
5. Increased quality of MVC reports and investigations. Reduction in reworks on MVC reports and

supplementary reports.

Reduction in number of Crown Follow-ups.
Positive feedback from outside agencies (MTO,
Crown Attorney)

Electronic court disclosure and training of
members.
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Accountability

A review of the five objectives will be conducted on an annual basis. This will be the foundation for
providing the Thunder Bay Police Service with a clear picture of traffic management, traffic law
enforcement and road safety within its jurisdiction.

The Community Services Branch Commander will provide the Chief of Police with annual feedback
on the specific efforts towards achieving the five objectives.

Challenges in meeting the objectives will be identified and perhaps more importantly,
successes will be shared with the most valuable assets of the Police service, our members.

Motor vehicle collision and related injuries and deaths, impaired driving, and other traffic statistics
will continue to be a consideration in our analysis of the Traffic Enforcement and Safety Plan.

Periodic internal audits will be performed to verify compliance with established policies and
procedures as well as the establishment of best practices.
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