
 
 

EXECUTIVE SUMMARY 

Introduction and Strategy Context 

The Northwestern Ontario region is forecasting significant growth in mineral exploration and 
mining development.  This growth is expected to result in substantial economic and social 
development for Thunder Bay, its surrounding municipalities and First Nation communities.  The 
discovery and development of major gold deposits, nickel and chromite in Northwestern 
Ontario’s “Ring of Fire” and other mineral resources are expected to create a variety of business 
opportunities that positively influence the Region’s economic outlook.  This growth will place 
unique pressures on infrastructure and government services as well as the current, and future, 
mining labour market. 

The Mining Readiness Strategy (Strategy) is a comprehensive, inclusive and integrated 
economic development plan designed to help Northwestern Ontario stakeholders focus and 
capitalize on the many opportunities that mining development will bring to the Region. 

The Strategy was commissioned by the City of Thunder Bay, the Thunder Bay Community 
Economic Development Commission (CEDC) and the Fort William First Nation (FWFN) with 
funding support from a number of partners including FedNor, the Northern Ontario Heritage Fund, 
and other contributors such as the Thunder Bay International Airports Authority Inc., the Thunder 
Port Authority, Thunder Bay Hydro, TBay Tel, the Northwestern Ontario Municipal Association 
(NOMA), Lakehead University and Confederation College. 

Social and Community 

The Strategy included a community and stakeholder engagement program.  The intent of the 
consultation and engagement process was to develop an understanding of the actions currently 
underway in response to potential mining opportunities and how previous experiences with mining 
are shaping current and future interest and priorities. 

The consultation and engagement process consisted of a number of activities: 

• Compiling a list of all stakeholders and refining/updating the list throughout the study as 
surveys were conducted, and through input received from focus groups and public 
information sessions.  

• Organizing and conducting telephone surveys, focus group and public information 
sessions.  

• Conducting community meetings in the City of Thunder Bay and the FWFN to provide 
members of the public an opportunity to learn about the potential for mining in 
Northwestern Ontario, to understand the purpose of this Strategy, and to provide input. 

The ultimate goal of the public consultation process was to inform stakeholders of the Project, 
gather feedback, respond to stakeholder comments and questions, and incorporate the outcome of 
this process through the development of the Strategy. 
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Mining 

Analyses of potential impacts and benefits reported in this Strategy are based on 10 mining 
projects.  Nine of these are advanced exploration projects that have had studies completed 
ranging from resource estimates through full feasibility studies.  The other is a proposed expansion 
to an existing mine.  The ten potential projects under study are as follows: 

• Cliffs Natural Resources Inc. – Black Thor Chromite Project (Ring of Fire area) 

• Noront Resources Ltd. – Eagle’s  Nest Nickel, Copper, Platinum, Palladium Project (Ring 
of Fire area) 

• Rainy River Resources Ltd. – Richardson Twp. Gold Project (Kenora) 

• Rubicon Minerals Corporation – Phoenix Gold Project (Red Lake) 

• Osisko Resources Ltd- Hammond Reef Gold Project (Thunder Bay South) 

• Stillwater Mining (Canada) Ltd. – Marathon copper-PGE Deposit (Thunder Bay South) 

• Bending Lake Iron Group Limited – Bending Lake Iron Property (Kenora) 

• Treasury Metals Inc. – Goliath Gold Project (Kenora) 

• Goldcorp Inc. – Cochenour/Bruce Channel Gold Project (Red Lake) 

• North American Palladium Ltd. – Lac des Iles Project (expansion project) (Thunder Bay 
South) 

For the purposes of analyzing the potential economic impact of mining sector growth, these 10 
projects are considered to have the best chance of proceeding to construction and operation.  
Due to the extensive exploration activity and high geological potential within Northwestern Ontario, 
it is reasonable to expect that if one or more of these projects does not proceed they will be 
replaced by others that are currently not as advanced.   

Economic Impact 

An analysis was conducted to determine the economic impact (economic growth) that could 
be realized in Northwestern Ontario and the Thunder Bay region as a result of the 
development of the 10 selected mining projects. 
To estimate the value of this economic impact an economic multiplier analysis was conducted to 
estimate the direct, indirect and induced economic benefits that will result.  The economic impact 
of mine development includes growth of the gross economic product (GDP) as well as 
growth in employment as a result of mine construction and operation.  The results of this 
analysis are summarized in Table 1.1. 
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Table ES.1 
 

Average Annual Impact on GDP and Employment  

GDP Impact (in millions) 

Impact 
Ontario 
Annual 

Average 

N.W.O Annual 
Average 

(79% Ontario) 

Thunder Bay 
Annual 
Average  

(60% N.W.O) 

High  $2,089 $1,650 $990 

Medium $1,791 $1,415 $849 

Low $1,492 $1,179 $707 

Employment 

Impact 
Ontario 
Annual 

Average 

N.W.O Annual 
Average 

(66% Ontario) 

Thunder Bay 
Annual 
Average  

(60% N.W.O) 

High 12,350 8,151 4,891 

Medium 10,586 6,987 4,192 

Low 8,821 5,822 3,493 

 

It is estimated that the growth of the mineral sector from the 10 selected projects will result in the 
creation of about 10,000 full-time equivalent positions (man-years) per year for the next 10 
years, and economic revenues to Northwestern Ontario between $1 billion and $1.7 billion 
per year. 

Supply Chain 

This Strategy also analyzed the impact of the ten mining projects on spin-off activities that are 
expected to cycle through the economy as a result of investment made in mining projects. Mining 
and exploration companies operating in Ontario require a wide range of products, expertise 
and services from suppliers in commercial, industrial and consumer sectors of the economy.  
The mining supply chain describes the system involved in moving these products and services 
from a supplier to the mining operations.  From the analysis it is expected there will be 
considerable opportunities for suppliers to support the potential mining projects in Northwestern 
Ontario since investment in mining will result in creating quality jobs and GDP growth in upstream 
sectors. 
Results of the analyses indicate there will be significant opportunities for the existing as well 
as prospective new supply services to enter or expand their involvement in the mining supply 
chain and achieve substantial growth.  

Energy 

The Strategy examined the electricity infrastructure that is needed in Northwestern Ontario to 
support growth in the mining sector.  The objective was to assess its readiness for future 
development of the mining sector, in light of the planned elimination of coal as a source of fuel for 
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the Thunder Bay Generating Station, development of the East-West tie transmission line and other 
planning initiatives in the region.  

Key findings are: 

• Although the East-West tie transmission line will provide a reliable external source of 
electricity upon completion, its status from 2014 to its anticipated in-service date of 
2019 will not secure the reliable supply needed for the development of the mining 
sector which is forecasted to mature before the in-service date of the line.  

• After the retirement of the coal-fired Thunder Bay Generating Station, the electricity 
system will rely on an inflexible generation mix plus interconnection to external generation 
with limited reliability.  This could delay the development of mining activities until the 
commissioning of the East-West Tie is completed.  This delay could extend beyond 
2019 if construction of the East-West Tie is delayed as a consequence of time 
requirements for Environmental Assessment (and other permits) and the First Nation 
consultation process.  

• In contrast, it is expected the Thunder Bay Generating Station conversion could be 
permitted/approved in a much shorter timeframe given the urban location of the plant 
and the fact it is simply going through a fuel conversion process that is expected to result 
in lower emissions and environmental risks. 

• According to the available energy data, it is concluded that mining requirements cannot 
be secured through existing transmission infrastructure.  This is due-to the 
remoteness of many future mining projects, including the Ring of Fire.  This is a major 
and critical limiting factor for the development of the mining sector in Northwestern 
Ontario.  It is recommended to accelerate the development of transmission 
infrastructure for reinforcing Pickle Lake and Red Lake and supplying the Ring of Fire.  
The delay in the development of the infrastructure required by the mine sites will 
introduce equivalent delay and potential cancellation or considerable downsizing of the 
proposed mining projects. 

Transportation Infrastructure 

A transportation assessment of the study area was conducted to provide an overview of the 
existing transportation infrastructure, and to review challenges and opportunities of the 
infrastructure system in relation to the projected growth in the mining sector.  

Thunder Bay as a Transportation Hub 

• The Thunder Bay Port Authority, the largest export port in Northern Ontario, is in a 
strategic location to service mining development in the study area.  The port has a 
total capacity to handle 11 million tonnes of dry bulk products per year, of which nearly 
90% is currently unused. 

• Iron ore is currently the largest commodity being handled along the St. Lawrence 
Seaway.  As the iron mines develop in Northwestern Ontario, the Thunder Bay Port 
Authority could play a bigger role in the transport of iron ore and related iron and 
steel products along the Seaway. 
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• There is currently limited north-south connectivity between the CN Rail mainline 
and the Thunder Bay Port Authority.  This could be a barrier for Thunder Bay to 
capture some of the mining transport activities and services, particularly for mines located 
in the remote north.  

• Currently, there is no container service at the Thunder Bay Port Authority, or any 
ports in the Great Lakes System.  This, compared to rail haul to other east coast ports, 
may serve as a limitation to the transport of mining ores/concentrates and mine 
supplies into and out of the Thunder Bay Port. 

• The Port, similar to the St. Lawrence Seaway, has an average operating window of 
282 days in a year, from mid/end of March to December.  This may be another 
limitation when competing with year-round transport by to and other east coast ports. 

• Thunder Bay currently serves as the “hub” for a number of operating gold, 
platinum and palladium mines, and many other gold mines in advanced exploration 
stages.  In terms of mining personnel flying in and out, the Thunder Bay International 
Airport has the competitive advantage over other regional airports (e.g. Timmins) due 
to the number and frequency of regional, provincial and inter-provincial connections 
available.   

• For the transport of supplies and mined products, driving to the “end of the road” is 
often a preferred strategy due to the lower cost involved, particularly for mines located in 
the remote north of the study area.  This may put regional/local airports at an 
advantage due to their proximity to the mines (e.g. Gold Canyon being serviced out of 
Red Lake).  In most cases, airlines serving the northern communities and mining projects 
use a hub-and-spoke system within the region.  Wasaya Airways, as an example, uses 
Sioux Lookout as the main regional hub for passenger and freight services to 21 First 
Nation communities in the north, routing through Pickle Lake and Red Lake (the end of 
the existing roads) depending on the final destinations. 

Ring of Fire Road and Rail Infrastructure 

• The lack of transportation infrastructure is recognized as a major obstacle for 
mining development in the Ring of Fire area.  To bridge this gap, Cliff Resources has 
proposed a 340-km north-south road corridor to connect its mine site to a proposed 
transload facility near the CN Cavell Junction (near Nakina).  At the same time, Canada 
Chrome Corporation (a wholly-owned subsidiary of KWG Resources) is proposing a rail 
corridor along the same alignment, suggesting that a rail corridor, despite a higher initial 
capital cost (estimated at $1.5 billion for the McFaulds Lake Railroad versus $1 billion for 
the all-weather road), is expected to result in lower operating costs, higher pay loads and 
less environmental impacts.   

• Regardless of road or rail, the surface transportation linkage to the Ring of Fire is 
essential to on-going exploration and development.  Financial contributions from the 
provincial and federal governments will be sought for this “most promising mining 
opportunity in Canada in a century”.  Under the appropriate funding and development 
structure (e.g. via public-private partnership), the road/rail corridor could be developed on 
a user-pay basis for advancing the various mining projects in the area.   

• In addition to mining development, a number of First Nations communities along the 
proposed corridor (e.g. Webequie, Lansdowne House, Fort Hope, Marten Fall/Ogoki and 
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Aroland) could also benefit from the development of secondary roads connected to the 
main corridor.  This in turn would lead to employment, economic development and reduce 
cost of living.  

Mines in the Remote Northwest 

• Compared to the Ring of Fire, mines located in the northwest of the study area (north of 
Red Lake and Pickle Lake) are more scattered and sensitive to the remoteness in their 
location and supply networks.  The Gold Canyon gold mine, as an example, is 110 km 
away from the closest community (Red Lake), and 85 km from the closest all-weather 
road by ice road (constructed annually).  When the ice road is not operational, site access 
is via helicopter or float plane.  

• Winter roads are critical for on-going mining exploration in the North, particularly 
in remote locations north of Red Lake and Pickle Lake.  Maintenance and upgrade 
programs should take into consideration the needs of the mining projects.  

• In the Northwest of the study area, many mines are in advanced exploration stage 
(e.g. PC Gold, Rockex Iron, Rubicon Minerals and Goldcorp Bruce Channel).  As these 
projects mature, transportation requirements will expand, including the need for 
road/rail/marine connections, to bring equipment and supplies in, and ship commodities 
out to market.  The upgrade and/or construction of additional all-weather roads will 
become critical to these mines as they move into the operational stage. 

• The current winter road networks provide seasonal connections to a total of 23 remote 
communities in Northwestern Ontario.   Extension of the all-weather road network in 
the remote north would also provide opportunities to connect First Nations 
communities that are currently reliant on costly winter road and air supply 
systems.  

Municipal and First Nation Infrastructure – City of Thunder Bay and Fort 
William First Nation 

Municipal infrastructure in Thunder Bay and the Fort William First Nation’s were characterized and 
assessed as part of this Strategy.  Key components reviewed included housing, 
industrial/commercial lands and infrastructure demands in the context of mining sector activity 
within Northwestern Ontario.  

Housing 

• The City currently has a total of 2,980 buildable units including single detached, semi-
detached, town house, and apartment units including units contained in registered plans, 
draft approved plans, and plans under circulation. 

• Based on a five year historical average there is an annual absorption rate of 97 single 
detached housing lots within plans of subdivision.  This has occurred over a period during 
which the City and the Region experienced negative population growth. 

• The current housing market within the community is extremely tight, due to low supply 
and high demand within the resale housing market.  This resulted in a 14% increase in 
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resale prices in 2012. Within the rental market, the vacancy rate in December 2012 was 
1.1%, second lowest in the country. 

• Based on projected mining related employment increases, it is estimated that the annual 
absorption rate could increase from between 5.21 to 7.29 additional single 
detached housing lots within plans of subdivision.  This would result in estimated 102 to 
104 new single detached housing units absorbed by the market annually.   

• Estimates of future housing demand from mining sector growth are somewhat uncertain 
without certainty that the new mining employees will seek housing in the community.  

• A number of other economic conditions are impacting housing development within the 
community.  These include relatively low market rent levels, relatively low housing prices, 
and more recently, escalating construction costs. 

Industrial and Commercial Lands 

• Thunder Bay and the Fort William First Nation have a large and varied inventory of 
vacant or available industrial lands capable of accommodating mining associated 
growth. 

• Many of the heavy industrial lots and large industrial lots contain contaminated soils 
resulting in investor uncertainty and development costs.  While remediation is not a 
requirement under provincial or municipal land use controls or regulations if the property 
remains as an industrial use, increasingly, potential owners as well as investors and 
financial institutes are wary of becoming involved in properties with contaminant levels 
that are not thoroughly investigated and documented. 

• Many of the heavy industrial lots and large industrial lots often have complicated 
ownership structures.  Some also have covenants associated with the property titles 
restricting future uses, and/or for various other reasons may not be available for sale or 
lease. 

• While significant industrial lands are available on Mission and McKellar Islands these are 
limited by the lack of access to natural gas and municipal sewer service. 

• The supply and availability of commercial lands within Thunder Bay has not been 
identified as an impediment to mining related development, rather this growing sector 
may be seen as a strength. 

Infrastructure Demands 

• The City is supporting upgrades to Golf Links Road/Junot Avenue upgrades under the 
Renew Thunder Bay initiative.  These upgrades would facilitate development of the 
Innova Business Park and the potential for an additional 2,000 to 5,000 jobs. 

• Development of the Northwest Arterial Road is key to the long term development of 
the northwestern section of the City and to relieving traffic congestion at points along 
the Thunder Bay Expressway. 

• In order to increase the number of residential units within the northwestern section of the 
community additional sanitary sewer capacity will be needed into this area.  
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Health  

Due to the expected rise in population due to mining and subsequent economic development 
activity, added pressure will be placed on existing health care resources. Changing population 
characteristics as well as health care professional retirement rates further emphasize the urgent 
need to address the increasing demand for health care resources. Occupations that will require the 
most new entrants in order to meet increasing demand include registered nurses, nurse aids, 
paramedics, pharmacists and laboratory technologists.  

Throughout the Districts, technology such as Ontario Telemedicine Network (OTN) are being 
embraced and used to their capacity. OTN has cut down the amount of time and money spent on 
travel between communities, facilitates staff training, and has opened up counseling services to 
rural communities. 

Labour 

Growth in employment from mining sector growth represents an opportunity to put the people of 
Northwestern Ontario to work in unskilled, skilled and professional jobs throughout the 
economy in a variety of sectors.  However, in order for the Region to maximize the benefit of this 
growth in jobs, it is important that as many of these jobs as possible are created in Northwestern 
Ontario, and that employees stay in and invest in Northwestern Ontario.  

Recognizing the higher than national average population growth of the Aboriginal 
community, the young average age of the community, the chronically high rates of unemployment 
and under-employment, and their knowledge of and cultural and spiritual relationship to the land in 
Northwestern Ontario, there is a special opportunity to increase Aboriginal participation in the 
growing labour force that must be an important objective of employment growth in the economy 
of Northwestern Ontario. 

In Thunder Bay, there are a total of 6,305 unemployed people (5,191 non-Aboriginal and 1,114 
Aboriginal).  This number is significantly less than the 10,586 full-time equivalent positions 
estimated to be sustained annually between 2013 and 2022, and almost half of the 12,612 full-time 
equivalent positions expected to be sustained in 2015 when mining expenditures reach their peak.  
This indicates that even if 100 percent of the unemployed population in Thunder Bay were to 
be trained and prepared for these jobs, there would still not be enough workers to fill the 
available jobs.  In fact, across the entire Northwestern Ontario region, there are 9,881 (6,961 non-
Aboriginal and 2,920 Aboriginal) unemployed residents; just enough to fill the jobs available in a 
single year of production.  This places a strong imperative on Northwestern Ontario residents 
to acquire their Grade 12 diploma and attain skills that will be in demand as the economy 
grows. 
  

 
 

P a g e  | ES-8 
 



Advantage Northwest 
Mining Readiness Strategy 

Final Report 
 
Education and Training 

This Strategy provides a characterization of the various post-secondary training programs that are 
available within the region, and provides an assessment of available and forecasted capacity As 
discussed, there is a significant opportunity for Northwestern Ontario to supply the labour force 
needed to address forecasted economic growth.  Maximizing capture of this employment potential 
in Northwestern Ontario will require a trained workforce to fill these jobs. 

Training opportunities in Northwestern Ontario are well suited to preparing the local 
workforce for employment opportunities in the growing economy.  The training institutions of 
Northwestern Ontario have built relationships and have extensive knowledge of the Region’s 
residents.  They provide students and jobseekers with traditional educational training for skilled 
and professional employment, as well as more non-traditional training to help increase educational 
attainment levels and success in the workforce following graduation.  Most of the institutions, most 
notably the Aboriginal training institutions, are helping to provide programs tailored specifically to 
the needs of Aboriginal students and prospective students. 

Although current levels of training are exemplary, Northwestern Ontario is encouraged to continue 
its current endeavors in training the local work force for mining related employment.  However, 
because there are a total 9,100 construction jobs and 26,534 operation jobs projected between 
2013 and 2022, there is still a high demand for training to fill these jobs.  It is of great 
importance that these training institutions increase current capacity, as well as implement new 
training programs. 

Project Development and Financing Strategies 

This Strategy describes some of the more traditional business partnership and financing 
models available to Aboriginal and non-Aboriginal communities and developers that are interested 
in developing infrastructure and related projects. 

However, successful and timely development of the mineral sector in Northern Ontario will require 
creative approaches to ownership, financing/funding and partnering.   

Effective partnering arrangements that involve public and private sector participants and the First 
Nations communities, are likely to enhance opportunities to provide the creative financing 
necessary to develop key projects that will enhance the feasibility of many mining projects and 
facilitate development of many others.  Keys among these projects are transportation 
infrastructure and power supply.   
Effective partnering must include First Nations.  Without significant involvement of the First 
Nations, the political risk of developing projects could be a significant barrier to project equity and 
finance.  Opportunities for First Nation ownership and control, in addition to significant social and 
economic benefits will be key to establishing the level of partnership that is necessary.  The 
challenge of providing First Nations the necessary financial support to secure an equity position in 
projects will require creative approaches to partnering and share holding that will require significant 
buy-in of the private sector equity owners and financiers.  Without significant involvement of the 
First Nations in these projects the opportunity for successful execution is in serious 
jeopardy. 
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Recommendations 

Over 45 recommendations are made as a result of the analyses conducted in preparing this 
Strategy.  Key recommendations are summarized as follows: 

Supply Chain: 
It is important that industrial clusters are established between Thunder Bay, the Fort William First 
Nation, other First Nations and communities in the mining areas and the mining sector companies 
to ensure a flow of information as to market growth, goods and services required, etc., to provide 
businesses and governments the opportunity to respond positively to opportunities. 

Energy: 
A Committee of government agency representatives and First Nations leaders needs to be 
convened to help make decisions on types of power to be generated and location of transmission 
lines.  The Common Voice Northwest Energy Task Force should form the core component of the 
Committee.  It is critical that high voltage transmission lines are extended to both Pickle Lake and 
Red Lake to provide tie-in points into the areas of mining growth and to facilitate interconnection of 
remote First Nations.  It is also critical that TBay Hydro and the Ontario Power Authority identify 
power generation gaps in the coming years and assess the contribution that can be made by the 
soon to be closed Thunder Bay Generating Station.  To assess this properly, a short to medium 
term energy plan is required. 

Transportation: 
It is recommended that a Planning Committee be established, made up of government agency 
representatives, First Nations leaders and mining companies, to prepare a regional transportation 
plan and make hard decisions on the types of transportation to be built, the location of specific 
facilities and input as to who will finance, own and operate these facilities.  Impacts and benefits to 
First Nations as well as the protection of treaty and Aboriginal rights should be the responsibility of 
a specific subcommittee made up of Aboriginal leaders.  The Ministry of Northern Development 
and Mines is expected to take a leadership role in establishing these committees.  In addition, the 
Premier’s Office should be involved in identifying creative opportunities for infrastructure financing 
and to specifically request the involvement of the Major Projects Management Office in the 
permitting and approvals of any project to be implemented. 

Infrastructure: 
Thunder Bay needs to focus effort on establishing additional rental housing and be sure to stay 
ahead of the demand for additional homes for sale.  Servicing (roads, sewer, water) should be put 
in place in the Northwest part of the City to provide access to a number of approved residential 
lots.  If the supply of buildable lots drops to a critical low, the City is encouraged to take an active 
role in the development of new housing lots to stay ahead of demand. 

High quality industrial lands are available for development in Thunder Bay and the Fort William 
First Nation.  Investing in infrastructure such as a new bridge over the Kaministaqua River into the 
FWFN will help to increase the value of these lands for prospective developers.  Additional 
industrial lands could be made available through the remediation of “brown-field” sites.  The Fort 
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William First Nation and the City of Thunder Bay are encouraged to continue feasibility studies into 
developing a processing facility for nickel or other metals on these lands. 

Health: 

It is recommended that a Recruitment Centre should be established within Northwestern Ontario to 
represent the region as a hub for healthcare services.  Additionally, more educational opportunities 
are encouraged to be provided to support the development of healthcare professionals.  This 
should be done in conjunction with colleges, universities, and post-secondary institutions to 
develop recruitment tools to attract graduates and immigrants in becoming healthcare 
professionals. 

Labour: 
All orders of government should collaborate to ensure proper training and education are in place to 
maximize the potential of putting Northwestern Ontario residents to work.  Specific efforts to 
increase Aboriginal participation as well as women are recommended.  In the shorter term, it may 
be necessary to encourage the immigration of trained/skilled workers from countries with rich 
traditions in mining.  Any immigration should be of a short term nature only and should be 
designed to fill in skills gaps until such time as resident workers have received the appropriate 
training in order to assume the positions. 

Education and Training: 
Educators and trainers are encouraged to build capacity and programming to further develop the 
successful growth that has occurred over the past decade.  Focus on training for specific mining 
services as well as spin-off industries and professions.  Increasing the number of students 
accessing training is critical and expansion of dual credit programming is encouraged where 
students can attain Grade 12 and initiate skills training at the same time.  Creating a community of 
mining education between the many educational and training facilities and the mining sector would 
help to tailor industry needs with the growth plans of the educational facilities.  Coordination of this 
growth could be provided by a Regional Integrator, who oversees interconnections between youth 
and education and educational facilities and industry. 

Partnering and Financing: 
It is important that new approaches to financing infrastructure and energy projects are identified 
and that opportunities for increased Aboriginal involvement in projects (ownership and operations) 
are created.  Many of the facilities required to foster growth of the mining sector in remote 
Northwestern Ontario will be difficult for any one group to finance, requiring a sharing of ownership 
and responsibilities, perhaps through models such as private-public partnerships, that have been 
used successfully in the past. 

Next Steps: 
The CEDC is expected to take a leadership role in the implementation of this Strategy.  It is 
recommended that a Mining Readiness Coordinator is appointed from within the CEDC to take the 
lead role.  Establishing timelines and measureable objectives to ensure successful implementation 
will be extremely important to ensure that the Strategy is a dynamic and on-going process that is 
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fuelled by success.  In the shorter-term, it is important that all orders of government take on the 
responsibilities of their mandate to help execute the Strategy.  Funding will be required for some 
elements of the Strategy, and the government is encouraged to act quickly to provide the funds 
and leadership necessary to maintain some of the very aggressive timelines that are proposed to 
bring mining projects to the market.  The public is encouraged to maintain an active role in the 
implementation of the Strategy. 
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