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Strategic Action Plan
2014 - 2017

Transitioning to Growth



The CEDC’s 2014 - 2017 Strategic Action 
Plan, Transitioning to Growth, will 
demonstrate viable opportunities to 
implement and advance the six (6) 
Guiding Principles of the Provincial 
Government’s Growth Plan for Northern 
Ontario, 2011:

1)  Creating a highly productive region,  
with a diverse, globally competitive 
economy that offers a range of career 
opportunities for all residents;

2)  Developing a highly educated and 
skilled workforce to support an evolving 
knowledge-based economy and 
excellence in the trades;

3)  Partnering with Aboriginal peoples to 
increase educational and employment 
opportunities;

4)  Delivering a complete network of 
transportation, energy, communications, 
social and learning infrastructure to 
support strong, vibrant communities;

5)  Demonstrating leadership in 
sustainable growth and environmental 
management;

6)  Establishing innovative partnerships 
to maximize resources and ensure this 
Plan achieves its ambitious vision and is 
fiscally sustainable.

Strategic alignment to the common, 
long term economic goals of Northern 
Ontario, and the province as a whole, 
will result in a unified, focused direction 
generating stronger results for all.

The main themes of the CEDC’s Strategic 
Action Plan, Transitioning to Growth are:

•  Entrepreneurship
•  Business Retention and Expansion 
(BR&E) and Business Succession Planning
•  Innovative Manufacturing
•  Training and Educational Community
•  Logistics and Supply Hub
•  Social Enterprise, Information, 
Communications & Technology (ICT), 
Regional Food and Film
•  Mining Readiness Strategy (MRS)

Thunder Bay is one of the few cities in 
Canada that has an ocean port, 
International airport, Trans-Canada 
Highway system, two national railroads 
and is at the centre of growing mining 
development in Northwestern Ontario.  
Positioning ourselves to use our existing 
assets to grow and expand our existing 
business, and attract new ones in the 
above themes is the CEDC’s path forward 
for the next three years.



BUSINESS RETENTION AND 
EXPANSION (BR&E)

The CEDC will help create a stronger 
diversified business environment that 
accesses new markets, can take advantage of 
new opportunities and attracts new business 
and business owners to Thunder Bay by:

1) Improve local business owners’ 
access to and awareness of essential 
business development programs through 
site visits, newsletters and social media.

2) Enhance government relationships with 
local businesses.

3) Enhance awareness of global markets and 
exporting through seminars, webinars, 
supplier visits and trade associations the 
CEDC may sponsor. CEDC will help identify 
what potential is out there to expand, 
diversify and attract.

4) Develop business recruitment 
strategies and succession planning by 
working with our community partners.

5) Do a SWOT (Strengths, Weaknesses, 
Opportunities, Threats) of the 
competitiveness of Thunder Bay to attract 
new business.

6) Assist local business owners in attracting 
talent both nationally and internationally 
by introducing them to community partners 
and government agencies.

INNOVATIVE 
MANUFACTURING

By working with partners, public and private, 
and new businesses, we have an opportunity 
to further diversify the Thunder Bay 
economy and grow more local suppliers for 
our existing businesses (Bombardier and 
OPG) as an example.

1) Assist Thunder Bay Regional Research 
Institute (TBRRI).

2) Working with partners to advance their 
skill sets, and tools available to increase our 
skills capabilities and capacities to make 
more innovative products and parts. The 
CEDC will help new and existing Thunder 
Bay businesses and manufacturers expand 
outward.  Also, CEDC will build on the results 
of the SWOT.

3) Work with partners and private industry 
to support value added forest products, 
Biorefinery Concept and Advance Wood 
Pellets.

4) Grow the MI-Zone* concept by working 
with the College, the Innovation Centre and 
local businesses.

* MI-Zone – Collaborative partnership that 
supports makers and innovators.



LOGISTICS AND SUPPLY HUB

The CEDC will work to strengthen Thunder 
Bay’s position in logistics and supply by 
working with community partners so that 
we can take advantage of regional and 
international opportunities.

1) With the upcoming European Free Trade 
Agreement and Thunder Bay having a port, 
how do we capture this opportunity to 
attract European business to Thunder Bay 
to supply Western Canada, the Midwest US 
and Northwestern Ontario?  The CEDC will 
investigate this.

2) The CEDC working with other community 
partners will undertake a study on Logistics 
and Supply Issues to enhance Thunder Bay’s 
ability to become an even larger supply 
distribution centre for existing and potential 
developments in Northwestern Ontario and 
assist local businesses and companies to 
become as competitive as they can 
logistically.

THUNDER BAY TRAINING AND 
EDUCATIONAL COMMUNITY

Working with community partners, 
institutional educators and private schools, 
the CEDC will work to implement programs 
that increase people with skills in 
Northwestern Ontario.  We define skills in 
a broad sense: A skilled person is a person 
who, through education, training and 
experience, makes a useful contribution to 
the economy and society.

1) We need to generate skills locally to retain 
and expand this community.

2) First Nations community is important 
– they are now producing highly qualified 
competent occupations however, not in 
skilled trades – there is a considerable 
opportunity in this area to generate interest.

3) Understand and support the growth of 
“shops” in our education system. CEDC will 
assist through our partners in helping to 
increase this section of our education system 
to increase the Thunder Bay labour force, 
trade availability and supply.

4) To accomplish the above and train First 
Nation students, Northwestern Ontario 
students, or International students, we need 
a housing strategy to accommodate them.



MINING READINESS 
STRATEGY (MRS)

There are 56 recommendations in the MRS that 
was published in late April 2013.  The CEDC’s role 
is to coordinate and deliver the Key Performance 
Indicators (KPI) for each of the sector areas and 
help with the 
implementation of these recommendations.

These sector themes are:
1) Energy in Northwestern Ontario.
2) Transportation in Northwestern Ontario.
3) People – which is further broken into the 
subsections of:
 • Labour
 • Culture
 • Immigration
 • Education and Training
4) Housing.
5) Economic Development.
6) Fort William First Nation Economic 
Development.
7) City of Thunder Bay Infrastructure.
8) Supply Chain – Expanding existing 
business opportunities and attracting 
new businesses to supply the mines.

ENTREPRENEURSHIP

“Provide the right service to the right 
customer in the right way”.  Customer 
service to clients has always been a focus 
of the Centre and the services provided to 
clients must be superior.  The top priorities 
are:

1) Continue to market services and increase 
awareness of the Centre in the community 
and region.
2) Coordination of services provided by 
partner agencies supporting business 
start-up and expansion (Thunder Bay and 
District).
3) Consistent delivery of training and 
seminars to regions of Atikokan, Superior 
North and Greenstone.
4) Satisfy the increased demand from clients 
for information regarding e-commerce 
strategies, website development, and social 
media.
5) Development and Implementation of new 
Starter Company and Regional Grant 
Administration Programs (RGA) in Thunder 
Bay and District, as well as Kenora and 
District (RGA).



SOCIAL ENTERPRISE, ICT, 
REGIONAL FOOD AND FILM

Social Enterprise, ICT, Regional Food, local 
agriculture, tourism and Film are usually 
small businesses but growing segments of 
our economy.  Small business growth will still 
be one of the most important growth areas 
of our economy.  Through programs 
offered by the Entrepreneur Centre, Business 
Retention and Expansion (BR&E), Innovative 
Manufacturing and Logistics and Supply, we 
will help support the businesses in these 
sectors. 



The full 2014 - 2017 Strategic Action Plan 
can be downloaded at 

www.ThunderBayCEDC.ca

Mission of CEDC
To Grow and Diversify our Economy

Vision of CEDC
To Become a World Leader in Economic Growth and Prosperity

Mandate of CEDC
To operate in a way that is Project Based, Business Led, 

Community Supported and Partner Driven



Connect With Us!

Contact us if you would like your business featured in our 
newsletter by emailing kmartin@thunderbay.ca

PO Box 800
Suite 201, 34 Cumberland 
Street N
Thunder Bay, Ontario
CANADA P7C 5K4

@TBCEDC

ThunderBayCEDC

ThunderBayCEDC

Tel: (807) 625-3960
Toll Free: 1-800-668-9360
Fax: (807) 623-3962
Email:  develop@thunderbay.ca

www.ThunderBayCEDC.ca


