2013 Financial Statement Highlights

“Our continued investment in enhancing infrastructure renewal each year, as well as our progress
on major initiatives directed at stimulating economic diversification and enhancing our quality of
life, is helping our City continue to grow. The transformation of Thunder Bay will continue, with the
guidance of a strong strategic plan, the leadership of City Council and support of Administration.”

Revenues

Total 2013 operating revenues of $532 million
increased by $7 million over the 2012 operating
revenues of $525 million. The most significant
components of this increase include:
• Increase in taxation of $3.9 million
• Increase in other revenue of $9.8 million (insurance
proceeds related to the 2012 flood event)
• Increase in Tbaytel revenues of $1.7 million; and
• Offset by decrease in federal and provincial grants
of $3.8 million
• Decrease in fees and service charges of $1.4 million
• Decrease in contributed tangible capital assets of
$3 million

Tim Commisso, City Manager

Expenses

In 2013, the City’s operating expenditures totaled
$528 million, representing an increase over 2012
of $25 million. Components of the total operating
expenditures are:
• Tbaytel
$150 million (29%)
• Protection to Persons and Property $80 million (15%)
• Social and Family Services
$65 million (12%)

• Transportation Services
• Environmental Services
• Recreation and Cultural Services
• General Government
• Health Services
• Planning and Development

$64 million (12%)
$60 million (11%)
$48 million (9%)
$27 million (5%)
$25 million (5%)
$9 million (2%)

Reserve Funds

In 2013, the City’s reserves and reserve funds
decreased by $21 million to $116 million, with the
most significant components being:
• Decrease of $5.8 million in the Renew Thunder
Bay Reserve Fund relating to the approved funding
for Golf Links Road/Junot Avenue Reconstruction
Project net of interest earned; and
• Decrease of $5.2 million in operating reserve
funds related to the unfavourable operating
variances in winter control due to the harsh 2013
winter, legal fees and insurance claims; and
• Decrease of $12 million in rate-supported capital
reserve funds with respect to funding various
water and waste water capital projects.

“Thunder Bay continued to transform in 2013 through our focus on infrastructure renewal, economic
diversification and community-building. Your Council and the members of City Administration are continuing
on this course, working with the community we will reach our goal of creating a City that is connected,
healthy, vibrant and strong.”
Mayor Keith Hobbs
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PRINCIPLES
We believe in:

• Economic Growth and Innovation

CITY COUNCIL

2013 Consolidated Financial Statements are available at www.thunderbay.ca/financialstatements
or at City Hall, 1st Floor, 500 Donald Street East.

• Effective Partnerships

Thunder Bay:
Connected, Healthy,
Vibrant, Strong

MISSION
Quality services and
community leadership

Current River Ward
Councillor Andrew Foulds
766-9914
McIntyre Ward
Councillor Trevor
Giertuga • 683-8041
McKellar Ward
Councillor Paul Pugh
346-8485

• Infrastructure Investment and Renewal

Neebing Ward
Councillor Linda Rydholm
577-9260

Westfort Ward
Councillor Joe Virdiramo
625-5547

Northwood Ward
Councillor Mark Bentz
577-8226

CouncillorS at Large
Councillor Iain Angus
474-0926

Red River Ward
Councillor Brian
McKinnon • 767-3945

Councillor Ken Boshcoff
473-8228

COMMUNITY SERVICES
Michael Smith, General
Manager

DEVELOPMENT &
EMERGENCY SERVICES
Mark Smith, General
Manager

Councillor Larry Hebert
622-7938

Councillor Rebecca
Johnson • 577-2807
Councillor Aldo Ruberto
768-8038
City Clerk
John Hannam
CITY SOLICITOR
Nadia Koltun

• Encouraging and Promoting the Private Sector
• Informed and Involved People
• Safe and Accessible Neighbourhoods
• Cultural Diversity and Inclusiveness
• Economic, Environmental and Social Responsibility
• Fiscal Accountability and Sustainability

People are at the centre of
our services and programs.

EXECUTIVE Management

VISION

• Regional Responsibility

MAYOR Keith Hobbs
625-3600

CITY MANAGER
Tim Commisso

CORPORATE SERVICES
& LONG TERM CARE
Carol Pollard, General
Manager

INFRASTRUCTURE &
OPERATIONS
Darrell Matson, General
Manager

CORPORATE STRATEGIC
SERVICES
Karen Lewis, Director
HUMAN RESOURCES &
CORPORATE SAFETY
Maureen Panizza,
Director

Inquiries may be directed to: The City of Thunder Bay, City Manager’s Office, City Hall, 2nd Floor,
500 Donald Street East, P.O. Box 800 Thunder Bay ON P7C 5K4 Tel: (807) 625-2224 | Web: www.thunderbay.ca

FOUR PRIORITIES
Every day the City of Thunder Bay
provides important services to you. In
keeping with the City’s Strategic Plan,
steps were taken in 2013 to enhance
programs, services and initiatives
in four priority areas: Economy,
Lifestyle, Environment, Governance.

Standard & Poor’s elevated
City’s credit rating to AA- Stable

ECONOMY

LIFESTYLE

A prosperous and more
diversified economy
Growing the Economy
Welcomed new head of the Thunder Bay
Community Economic Development Commission
(CEDC), Doug Murray, CEO, who looks forward
to helping the City and Region grow. Invested
in CEDC to support its operations and major
projects focusing on strategic sectors in mining,
business retention & expansion, knowledge-based
industries including health and education, small
business Entrepreneur Centre, and back office
along with support for the Northwestern Ontario
Innovation Centre Hatchery project. In total, CEDC
helped create 168 jobs in the above areas.

infrastructure - an important priority for the City.
Rehabilitated 3.5 km of water mains, extending the life of
this infrastructure in a cost-effective manner. Completed
Phase I of the Golf Links Road/Junot Street Corridor
between the Harbour Expressway and Oliver Road.
Facilitating Local Construction
Issued 1,444 building permits with a total construction
value of over $211 million, slightly less than the record
value set in 2012. Saw construction begin on 153 new
single family dwellings as well as major projects such
as the new seven-storey long-term care facility on
Lillie Street and the new seven-storey medical office
building on Oliver Road.

Preparing for Mining
Developed an implementation plan for the
comprehensive Mining Readiness Strategy: A
Regional Economic Development Plan, in concert
with partners Fort William First Nation and the
CEDC. Key focus areas of the Strategy include:
transportation, energy, workforce planning,
industrial land use and business development,
housing and regional stakeholder consultation.
Thunder Bay hosts 20 exploration/mining companies
and over 140 mine service and supply companies.

Attracting Tourism
Increased US visitor traffic to Thunder Bay by three
per cent over 2012. Generated a 12 per cent increase
in motorcycle travel to the City and was awarded the
Ontario Tourism Marketing Partnership Corporation’s
Partnership of the Year Award for Ride Lake Superior,
the bi-national motorcycle tourism development
strategy co-developed by Tourism Thunder Bay.
Welcomed 16 travel media personalities from Canada
and the US.

Renewing & Enhancing Infrastructure
Invested $32 million in roads, bridges, sidewalks,
streetlights, sewers, watermains and related
infrastructure. Continued the Enhanced
Infrastructure Renewal Program, adding an
additional $4 million to the annual Roads’ Capital
Budget. Applied $1.5 million to enhance stormwater

Preparing for Future
Initiated Phase 3 of the planning for the proposed
Thunder Bay Event and Convention Centre. Phase
3 includes development of a “project-ready”
feasability plan and schematic design. Subject
to Council approval, Phase 4 will seek to secure
project funding from the federal and provincial
governments, as well as private funding.

$31 million reduction in total City debt
outstanding since 2007

a connected city

A high quality of life
Building Respect
Supported the city-wide respect. initiative and
announced the first respect. Award to promote
the attitudes, beliefs and behaviours that
recognize the importance of human dignity and
individuals who provide leadership to foster
respectful behavior.
Expanding Arts & Culture
Doubled the number of Movie Nights in the
Park to eight and featured local short films
in addition to feature films. Hosted the first
annual WinterFest with approximately 10,000
participants. Installed four new public art
benches at Prince Arthur’s Landing featuring
the work of local authors. Hosted the largest
annual Culture Days to date with over 40 free
activities throughout the City. Created virtual
displays celebrating the contributions of women
to Thunder Bay’s history, and 100 years of the
playgrounds program. Organized community
workshops on heritage planning, and copyright.
Leading Way to Accessibility
Received Council approval of the Municipal
Accessibility Plan for 2013-2018. This Plan will
guide City staff as they work to make Thunder
Bay accessible to all.
Reducing Poverty
Supported the development of A Community
Action Strategy To Reduce Poverty – Building
a Better Thunder Bay for All. The strategy is
based on Thunder Bay data and input from
Thunder Bay residents.

Investing in Youth
Developed and approved a Youth Services Plan that
identifies a delivery model and implementation
strategy to strengthen youth recreational
programming, fill gaps within current programs
and locations, and develop the partnerships
necessary to ensure youth are well supported
throughout the community. Tested four new YOU/th
Move drop-in sites and delivered a number of
special events and activities throughout the City,
including the annual Superior Youth Festival.
Enhancing Community Safety
Supported the pillar of Strong Neighbourhoods
through various Crime Prevention Council
initiatives, including a Restorative Neighbourhood
Hub Project, Jane’s Walk, City Hall Sounds,
clean-ups and workshops. Convened a Crime
Prevention Through Environmental Design
workshop and coordinated neighbourhood safety
audits. Partnered with local organizations to
offer Restorative Practice Training to community
members. Presented the the 3rd Annual Mayor’s
Community Safety Awards.
Travelling Road to Change
Reported on Drug Strategy accomplishments
and completed a housing assessment which
contains 19 recommendations for increasing
access for residents with substance use issues.
Creating a Connected Community
Presented a progress report on implementation
of the Aboriginal Liaison Strategy.

$9.5 million per year added in Enhanced
Infrastructure capital funding since 2011

A HEALTHY CITY

Reduction in all business tax rates ranging from 8.6 per cent for multi-residential, 17.6 per cent for commercial/
industrial and 19.2 per cent for large industrial since 2009, contributing to the City’s economic competitiveness

ENVIRONMENT

GOVERNANCE

A CLEANER, GREENER, MORE
BEAUTIFUL AND PROUD THUNDER BAY

Recognized as a
best-run city

Remodeling Streetscapes
Installed new enhanced Transit Shelters in keeping
with the Image Route Guidelines and Detailed
Streetscape Designs and street furnishings at
Bay and Algoma, the first reconstructed street
to follow the design, creating a vibrant and active
community destination. The design incorporated
wider sidewalks, decorative paving stone
boulevards, bump outs, decorative street lights and
trees utilizing silva cells to enhance tree growth.
Reducing Environmental Impact
Reduced overall corporate greenhouse gas
emissions by nine per cent compared with
2005 baseline levels.
Engaging Community
Hosted the EarthCare Community Forum and
engaged over 800 people in the development of
the new EarthCare Sustainability Plan 2014-2020.
Fostering Active Transportation
Created 5.8 km of new active transportation
routes, including 5.2 km of dedicated on-street
bike lanes. Implemented City’s second Active
Living Corridor on Bay Street. Increased
Thunder Bay’s on-road active transportation
network to a total 35.6 km. Delivered bike
rodeos, public and private cycling courses, and
trained citizens and instructors through the
City’s Safe Cycling Program.

Toward a Local Food Strategy
Supported community leaders working to develop
the first Thunder Bay and Area Food Strategy.
ReEnvisioning Waste
Engaged citizens in the development of a
Solid Waste Management Strategy to be
recommended to City Council in early 2014.
GREENing Development
Completed the City’s first Sustainable Stormwater
Demonstration Site, located at the intersection of
Beverley and High Streets, to showcase how Low
Impact Development and green infrastructure
can be used to improve water quality and reduce
runoff, expand the City’s urban forest, incorporate
forest foods, create more walking space, and
beautify neighbourhoods.
Managing the Urban Forest
Adopted the Urban Forest Management Plan in
January 2013. Created an Urban Forest Facebook
page to help engage and educate the public.
Administered a successful year-long ‘Don’t Move
Firewood’ campaign through The Emerald Ash
Borer (EAB) Task Force-Northwestern Ontario,
and City Forester met with Provincial Ministers
regarding the potential arrival of and destruction
by EAB. Planted 192 more trees versus removals
and planted 30 new large caliper trees through
the Tree Stewardship Program.

$5.8 million realized in total annual budget savings since 2010
through cost containment and efficiencies including ongoing
implementation of CityLEAN program
A VIBRANT CITY

Engaging Citizens
Hosted over 20 different citizen input sessions
on a variety of initiatives including investing
in infrastructure, solid waste management,
accessibility, new fire halls, Lift+ specialized
transit, budget consultations and more, allowing
citizens to share their voice and vision for
the City’s future. Created a research guide to
Municipal Decision Making to help citizens
research Council Minutes, By-laws, Clerk’s
and Mayor’s records.
Strengthening Financial Position
Improved the City’s Credit Rating to AA- and
received a “Stable” outlook from Standard &
Poor’s based on a number of factors including
strong budgetary performance, moderate debt,
and “very positive” liquidity.
Partnering for Improvement
Launched four new public WIFI hotspots in
partnership with Tbaytel to provide free Internet
access to residents in higher-traffic areas in the
City as part of the implementation of the Smart
City initiative. Decreased ambulance offload
delay times by 81 per cent and reduced lost
paramedic hours by 71 per cent in partnership
with the Thunder Bay Regional Health Sciences
Centre through the creation of the Offload Delay
Nurse Position and Rapid Assessment Zone.
IMPROVING FACILITIES
Invested approximately $3.2 million in
facility capital renewal including roofing, site
and accessibility improvements, exterior/
interior upgrades, ventilation and heating/air

conditioning replacements on various City
facilities. Broke ground on new Westfort and
Neebing Fire Station and began renovations on
Fire and EMS shared facilities to be complete
December 2014.
Listening AND TAKING ACTION
Conducted a Citizen Survey which indicated
that 92 per cent of citizens are satisfied with
overall quality of life, 89 per cent are satisfied
with City services and 75 per cent said they
receive good value for their tax dollar. Areas
of concern included road maintenance and
construction, clean up of litter and storm
water drainage. Action continues to be taken
on short- and long-term improvements.
Pursuing Intergovernmental Relations
Engaged in 26 meetings with federal and
provincial ministers on Thunder Bay’s
infrastructure needs, economic development, and
community and social development initiatives.
Municipal Tax Levy % Increase in How $ Spent

Net Operating Budget
% Increase in Levy

Capital Budget (including
EIRP) % increase in Levy

Kept tax increase low despite ongoing pressures - such as rising
Emergency Services costs - and since 2011, dedicated majority
of tax increase to capital infrastructure renewal.

A STRONG CITY

