MISSION
Quality services and
community leadership

Revenues

We believe in:

Total 2014 operating revenues of $545 million
increased by $13 million over the 2013 operating
revenues of $532 million. The most significant
components of this increase include:
• Increase in taxation of $5.0 million
• Increase in Tbaytel revenues of $3.6 million; and
• Increase in Federal and Provincial grants of $8.1 million
• Increase in fees and service charges of $1.5 million
• Offset by decrease in other revenue of $3.7 million
• Decrease in contributed tangible capital assets of
$1 million

• Economic Growth and Innovation
• Effective Partnerships
• Regional Responsibility
• Infrastructure Investment and Renewal
• Encouraging and Promoting the Private Sector
• Informed and Involved People

Expenses

• Safe and Accessible Neighbourhoods

In 2014, the City’s operating expenditures totaled $533
million, representing a decrease over 2013 of $3.0 million.
Components of the total operating expenditures are:
• Tbaytel
$147 million (27.6%)
• Protection to Persons and Property $86 million (16.1%)
• Social and Family Services
$64 million (12%)
• Transportation Services
$63 million (11.8%)
• Environmental Services
$57 million (10.7%)
• Recreation and Cultural Services $46 million (8.6%)

• Cultural Diversity and Inclusiveness
• Economic, Environmental and Social Responsibility
• Fiscal Accountability and Sustainability

People are at the centre of
our services and programs.

• General Government
• Health Services
• Planning and Development
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Reserve Funds

In 2014, the City’s reserves and reserve funds
decreased by $10 million to $106 million, with the
most significant components being:
• Decrease of $1.5 million in rate supported capital
reserve funds with respect to funding various
capital projects within those areas; and
• Decrease of $1.2 million in EMS Facility and
Vehicle & Equipment reserves with respect to
funding various capital projects; and
• Decreases of $4.5 million in operating reserve
funds related to the unfavourable operating
variances in winter control, legal fees, tax write
offs and insurance claims;
• Decreases of $2.6 million in the Tbaytel Dividend
reserve relating to the approved contribution for
the Thunder Bay Regional Research Institute and
Whalen building updgrades.
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FOUR PRIORITIES

$33 million (6.2%)
$28 million (5.3%)
$9 million (1.7%)

2014 Consolidated Financial Statements are available at www.thunderbay.ca/financialstatements
or at City Hall, 1st Floor, 500 Donald Street East.

CITY COUNCIL

Thunder Bay:
Connected, Healthy,
Vibrant, Strong
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2014

REPORT to the
community

2
0
1
4

Every day the City of Thunder Bay
provides important services to you. In
keeping with the City’s Strategic Plan,
steps were taken in 2014 to enhance
programs, services and initiatives
in four priority areas: Economy,
Lifestyle, Environment, Governance.

ECONOMY

LIFESTYLE

A prosperous and more
diversified economy
Continuing the Transformation
Held visioning sessions with the public,
interviews with stakeholders and priority
setting workshops for Phase 2 of Waterfront
Development. Began the final roadwork and
landscaping at Prince Arthur’s Landing.
Released The City and the Spirit Garden:
Prince Arthur’s Landing, a storybook
retrospective of the development of Thunder
Bay’s award-winning waterfront.
Growing the Economy
Assisted (Community Economic Development
Commission CEDC) the Thunder Bay Regional
Research Institute with a focus on clinical
trials and developing partnerships around the
cyclotron. Unveiled the new Strategic Plan
‘Transitioning to Growth’, outlining the CEDC’s
priorities until 2017.
Renewing & Enhancing Infrastructure
Invested $37.5 million on roads, bridges,
sidewalks, streetlights, traffic signals, storm
sewers, sanitary sewers, water mains and
related infrastructure including $8.3 million in
the Enhanced Infrastructure Renewal Program
Capital Budget in 2014.
Continued the Enhanced Infrastructure
Renewal Program, including an additional
$6 million for road repair, $1.4 million for
bridges, $1.2 million for facility renewal, and
$0.9 million for storm water management.

Facilitating Local Construction
Issued 1214 building permits with a total
construction value of over $103 million. Began
work on 128 new single family dwellings as
well as major projects such as two new student
residences at Confederation College and the new
LCBO on West Arthur Street.
Attracting Tourism
Improved industry financial performance by 3.5
per cent over 2013. (Approximately $5.25 million
more impact). Leveraged $1,014 000 in financial
and partner marketing resources. Facilitated 22
travel media tours, generating approximately
$550,000 in earned media exposure. Gained 12
per cent in new hotel room inventory from new
industry investments.
Preparing for Future
Approved Phase 3 feasibility study for the proposed
Thunder Bay Event & Convention Centre (TBECC),
determining that overall, the development and
operation will have a substantial benefit for
Thunder Bay. Conducted a Community Attitudes
Survey that showed 61 per cent of respondents
support the current TBECC proposal and another
13 per cent support the development of an event
centre in some form. Moved on to Phase 4 for
capital funding applications and confirmation.

Began Phase II of the Golf Links Corridor,
starting with four-lane widening, sidewalks,
trails and storm sewer work from Oliver Road
to John Street.

a connected city

A high quality of life
GROWing Respect
Presented the second annual respect. Award to
Larry Baxter, Constable with the Thunder Bay
Police Service, who was instrumental in educating
the community and officers about the facts and
issues regarding hate and bias-motivated crimes.
Launched the respect. Youth Campaign with the
Recreation and Culture Division.
Enhancing Parks
Opened the Wildlife Exhibit at Chippewa Park
during winter weekends for the first time.
Expanding Arts & Culture
Celebrated the 100th anniversary of the City’s
Playgrounds Program and proclaimed 2014 as
the Year of Play. Launched the 5th annual national
Culture Days weekend.
Enhancing Community Safety
Presented the 4th Annual Mayor’s Community
Safety Awards. Partnered with Our Kids Count
and Leadership Thunder Bay to showcase
‘Broken Pieces, Mended Hearts: A Photo Voice
Journey of Young Parents’. Conducted workshop
on Crime Prevention Through Environmental
Design with Barry Horrobin. Screened the Hate
Crimes Awareness Educational Video at Silver City.
Received the Provincial Special Project Award for
Hate Crimes Awareness Campaign.
Travelling Road to Change
Distributed the third annual Report to the
Community. Completed the first phase of an
environmental scan to identify resources and
gaps in parenting supports and programming for
families. Hosted the first annual Recovery Day.
Purchased three new needle disposal bins for
installation in the community.

Connect with Seniors
Presented a screening of ‘Cyber Seniors’ through
Age-Friendly Thunder Bay. The documentary film
featured tech-literacy amongst an aging population
to raise awareness about ways we can bridge the
generation gap in the community and get people
involved.
Creating a Connected Community
Opened a multi-use trail along the west side of Golf
Links Road. The trail is 1.6 kilometres long and
3 meters wide, and features Thunder Bay’s first
pedestrian and cyclist cross-rides at the business
entrances.
Leading the Way to Accessibility
Upgraded City facilities, including accessible
washrooms at City Hall, accessible doorway
to Council Chambers, entrance buttons at the
Canada Games Complex, and new paint of interior
at City Hall with more contrast for those with
visual difficulties. Increased awareness through
employee Accessibility Awareness Training across
the Corporation. Created three respect. videos with
members of the Accessibility Advisory Committee.
Inspiring Creativity & Innovation at Public Library
Spearheaded the World War One - Thunder Bay
Centennial Project to commemorate this time
in history (1914-1918) through stories, displays,
exhibits and more. Rolled out a new self-checkout
system. Introduced a new free streaming, digital
content service called Hoopla.

A HEALTHY CITY

ENVIRONMENT

GOVERNANCE

A CLEANER, GREENER, MORE
BEAUTIFUL AND PROUD THUNDER BAY

Recognized as a
best-run city

Focusing on Local Food
Endorsed the Thunder Bay & Area Food
Strategy along with seven municipalities and
townships. Received an $80,000 grant to fund the
Strengthening Connections project to examine the
way the City procures food for its facilities, with an
eye to increasing the amount of local food served
in places like long-term care homes and child care
centres by 10 per cent in 2014. Increased local food
spending by 10 per cent.
Managing the Urban Forest
Planted 56 new trees through the Tree Stewardship
Program, 20 trees in the Parkdale neighbourhood,
25 trees in County Park to support the newlyinstalled Low Impact Development Site, and 24
trees on the corner of Arthur Street and Waterloo
Street South. In total, 212 more trees were planted
on City property than were removed. Pruned 152
young boulevard trees through the Citizen Pruner
Program and trained 19 new volunteers. Launched
the Emerald Ash Borer (EAB) ribbon campaign on
ash-lined boulevards to help raise public awareness
of EAB and the “Don’t Move Firewood” message.
Greening Development
Installed a Low Impact Development Site on
Memorial Avenue as part of a joint project with the
City of Hamilton, administered through the Great
Lake St. Lawrence Cities Initiative. Began work and
held public consultation on a 20-year Stormwater
Master Plan to address the function of the City’s
stormwater system in relation to ecological
challenges, land use patterns, and climate change.
Adapting to Climate Change
Continued the development of a Climate
Adaptation Strategy for the Corporation that will

help prepare for, respond to and recover from the
potential impacts of climate change.
Growing Renewable Energy Use
Developed several renewable energy projects with
the Thunder Bay Hydro SEED Initiative (Sustainable
Electric Energy Development), including the
landfill gas generating station at the Solid Waste
and Recycling Facility, as well as rooftop solar PV
installations on City buildings. These installations
generated approximately 15,500,000 kilowatthours of renewable energy in 2014.
ReEnvisioning Waste
Joined Thunder Bay Fire Rescue to pilot residential
curbside battery pickup on regular recycling days.
City workers collected 2.8 tonnes of batteries in the
Spring, and 3.6 tonnes were collected in the Fall.
Engaging Community
Launched the 2014-2020 EarthCare Sustainability
Plan that will guide the Corporation and community
in reducing GHG emissions and creating a more
sustainable future. Unveiled the first EarthCare
film that highlights how EarthCare is transforming
Thunder Bay into a sustainable and resilient City.
Fostering Active Transportation
Unveiled the first cyclist-friendly transit hub, the
result of a partnership between EcoSuperior
and Thunder Bay Transit. Launched the first
community bicycle repair station and public bike
pump at the Mary J.L. Black Library. Released
‘Sharing the Road’ an educational video series
about the proper use of bike lanes in Thunder Bay.

A VIBRANT CITY

Improving Infrastructure
Invested approximately $4.1 million in facility
capital renewal including roofing, site and
accessibility improvements, building envelope
and interior upgrades, and ventilation/heating/
air conditioning equipment with energy efficient
equipment and systems. Completed the
construction of the new Westfort and Neebing
Fire Stations along with an addition to James
Street Fire Station to accommodate an EMS
Satellite Station. Upgraded and replaced all
mechanical components at Churchill Pool to
extend the life of the pool for another 20 years.
Completed the full automation of pool systems
at both Churchill and Volunteer Pools. Supported
the Corporate Energy Management Plan with
ongoing and continuous lighting upgrades
throughout the City. Opened the new pedestrian
footbridge at Trowbridge Falls.
Collaborating for Change
Collaborated with Thunderstone Pictures to
produce the Walk a Mile documentary film
project that addresses misinformation and
myths that persist in the broader community
about Aboriginal Peoples. The films have
been quickly adopted by various government
ministries, groups and organizations as an
informative cultural awareness teaching tool.

Navigating Change
Hosted more than 100 representatives of
municipalities from around the Great Lakes and
St Lawrence River Basin for the 11th Annual
Great Lakes & St Lawrence Cities Initiative
General Meeting and conference.
Expanding Options for Voting
Enhanced opportunities for participation in
the 2014 Municipal Election with increased
number of advance polling stations, provided
opportunities for Thunder Bay’s homeless
community to vote through Shelter House and
promoted an accessible advertising campaign.
Preserving History
Celebrated the 100th anniversary of the historic
Whalen Building. The City remains dedicated
to preserving the historic building, which is a
designated Heritage Property, while seeking
new tenants for its transforming spaces.
Strengthening Financial Position
Reaffirmed Thunder Bay’s strong budgetary
performance, moderate debt, and “very
positive” liquidity, leading Standard & Poor’s
Ratings Services to reaffirm a ‘AA-’ rating on
the City’s long-term issuer credit and senior
unsecured debt ratings. In addition, Standard
& Poors identified the City’s outlook as stable,
which reflects the expectation that Thunder
Bay will maintain very positive liquidity,
healthy operation performance, and aftercapital deficits of less than 10 per cent of total
revenues until 2016.

A STRONG CITY

