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The City of Thunder Bay DATE: July 30/2018 
DEPARTMENT: 

Development and Emergency Services REQUEST FOR APPROPRIATION CHANGE 
 I I 
DIVISION: REQUEST FOR ADDITIONAL APPROPRIATION Ix 
EMS 

I ~ 
APPROP NO. 

WBS 

;ELEMENT 
 DESCRIPTION 

DEV-EMS-180005 Vehicle 
EMS Vehicle & Eauio. RF. (7167) 

EXPLANATIONS/REASONS: 

New programs such as our Wellness Initiative require travel in the region and our current fleet 
of admin vehicles is not sufficient to handle the amount of travel expected. · 

BUDGET INCREASE DECREASE ADMINUSE 
AVAILABLF IM Position Fund Code 

30,000 4.6 
30,000 

30,0CO 30,000 

EFFECT ON LEVEL OF SERV!CE: 

DECREASE INCREASE II.IIAINTAINED 

I I 11 x I 
. 

DATE: LJ1- U:.. 17 / ,;/l'l{<f'
• • , . • I 

RECOMMENDED/APPROVED 

4d1)LJITREASURER 

~ 
COMMITTEE OF THE WHOLE 

PREPARED BY: Brent Cline - ::·~~'BY~t!~ rPPROVED NOT APPROVED;?~~~l~REVIEWED BY: Moira Galfagher.'tA,µ ~,.
11 IC, !/ Budget & Planning Accountant DATE: 

Comorate Services & Lona Term Care Deoartment 

29 
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� 
0U��-��+DQQDP��&LW\�&OHUN�ZLOO�SURYLGH�IXUWKHU�LQIRUPDWLRQ�IRU�D�UHSRUWLQJ�SURFHVV�DW�D�IXWXUH� 
PHHWLQJ�� 
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� 

'LVFXVVLRQ�ZDV�KHOG�UHODWLYH�WR�WKH�GLIIHUHQFH�EHWZHHQ�D�PHPRUDQGXP�DQG�UHSRUW��WKH� 
IUHTXHQF\�RI�&RXQFLO�UHTXHVWV��DQG�ZKDW�DUH�WKH�H[SHFWDWLRQV�� 
� 
0U��1��*DOH��&LW\�0DQDJHU�DGYLVHG�WKH�&RPPLWWHH�WKDW�KH�ZLOO�GLVFXVV�WKH�PDWWHU�ZLWK� 
(07�DQG�UHSRUW�EDFN�WR�WKH�&RPPLWWHH�� 
� 

���� 1(;7�0((7,1*� 
� 

&RPPLWWHH�PHPEHUV�ZLOO�EH�DGYLVHG�RI�WKH�QH[W�PHHWLQJ�GDWH�� 
� 

���� $'-28510(17� 

� 7KH�PHHWLQJ�DGMRXUQHG�DW������S�P�� 



    

 
 

 
    

 
 

  
  

 
  

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 
  

  
 
 

 
 

 
 

 
 
 

 
 

  
 

 
  

 
 

 

MEETING: COORDINATING COMMITTEE PAGE 1 OF 3
 

DATE: MARCH 13, 2017 

TIME: 2:00 PM 

PLACE: MCNAUGHTON ROOM 

CHAIR: MAYOR K. HOBBS 

MEMBERS: 

Mayor K. Hobbs 
Councillor I. Angus, Chair ± Community 

Services 
Councillor F. Pullia, Chair ± Administrative 

Services Session 
Councillor J. Virdiramo, Chair ± Operations 
&RXQFLOORU�6��&K¶QJ��9LFH�&KDLU�± Planning 
Councillor B. McKinnon, Vice-Chair - 

Operations 

ABSENT: 
Councillor T. Giertuga, Chair ± Planning 
Councillor A. Foulds, Vice Chair ± Community 

Services 
Councillor L. Rydholm, Vice Chair ± 

Administrative Services 

AGENDA 

1.0� DISCLOSURES OF INTEREST

 None. 

2.0� AGENDA APPROVAL 

MOVED BY: Councillor I. Angus 
SECONDED BY: Councillor F. Pullia 

MEETING NO. 01-2017 


OFFICIALS: 

Mr. N. Gale, City Manager 
Mr. J. Hannam, City Clerk 
Ms. K. Power, Deputy City Clerk 
Ms. D. Latta, Acting City Solicitor 
Mr. G. Stover, Committee Coordinator 

With respect to the March 13, 2017 Coordinating Committee meeting, we 
recommend that the agenda as printed, including any additional information and new 
business, be confirmed. 

CARRIED 



   
  

 

 
 

 
 

 
  
 

 
  

 

 
  

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

  
 

 

COORDINATING COMMITTEE 
MARCH 13, 2017 PAGE 2 OF 3 

3.0 	 THE ROLE OF THE CHAIR AND ENSURING COMMON PROCESS 
 UNDERSTANDING 

Mr. J. Hannam, City Clerk advised the Committee that Councillor F. Pullia has requested 
that the above noted item be discussed at the meeting. 

Councillor F. Pullia provided an overview of the inconsistency and confusion regarding 
point of order, Council meeting discussions getting off track and how the Chair is 
supposed to control the meeting. 

Discussion was held relative to the performance and need for consistency among the four 
session Chairs. 

&RXQFLOORU�,��$QJXV�VXJJHVWHG�WKDW�D�³FKHDW�VKHHW´�VXPPDU\�RI�WKH�SURFHGXUDO�UXOHV�EH� 
FUHDWHG�E\�WKH�&OHUN¶V�2IILFH�WR�KDYH�DYDLODEOH�WR�0HPEHUV�RI�&RXQFLO�DW�WKH�PHHWLQJV�� 
Information on the sheet can include reference to the role of the Chair, rules of speaking, 
proper decorum, Point of Order/Point of Privilege and the number of questions allowed.  

Discussion was held relative to the role of the Chair and Members of Council when 
speaking with the public and media. The Chair must speak to WKH�FROOHFWLYH�³XV´�DV� 
opposed to his/her individual opinion. 

4.0 	 DISCOURSE BETWEEN COUNCILLORS AND BETWEEN COUNCIL AND 
 ADMINISTRATION 

Mr. N. Gale, City Manager provided an overview of the lack of civility between 
councillors and councillors with administration in recent weeks. Councillors are able to 
challenge/question Administration but it must be done respectfully. The Chair should 
have a role to be able to say something about this. 

Discussion was held relative to body language when questioning Administration and 
engage in arguments instead of debate is not appropriate between Councillors. 

'LVFXVVLRQ�ZDV�KHOG�UHODWLYH�WR�WKH�XVH�RI�FRQVXOWDQWV�DV�RSSRVHG�WR�MXVW�XVLQJ�³LQ-KRXVH´� 
expertise as it may not be available on specific issues. 

5.0 	 CONTENT OF CLOSED SESSION MEETINGS 

Mr. J. Hannam, City Clerk provided information relative to trying to limit the amount of 
Closed Session meetings. Discussion was held relative to attempting to reduce the 
number of meetings by using more confidential memorandums. 



   
  

 
  

 
 

 
 

 
 

 
 

  
 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

COORDINATING COMMITTEE 
MARCH 13, 2017 PAGE 3 OF 3 

MOVED BY: Councillor I. Angus
 
SECONDED BY: Councillor F. Pullia 


That we undertake a refining strategy to reduce the number of closed session meetings 
and the amount of time City Council spends in closed session. 

CARRIED 

6.0 APPOINTMENT OF ACTING MAYORS 

At the October 29, 2012 Committee of the Whole meeting, a resolution was passed with 
respect to the Appointment of Acting Mayors, recommending that Administration 
investigates and recommends a fair process to be implemented by 2014. 

At the October 31, 2016 Committee of the Whole meeting, a memorandum from Mr. J. 
Hannam, City Clerk was scheduled to be presented to Committee of the Whole but was 
withdrawn from the agenda indicating that it will be presented to the Coordinating 
Committee for further review and discussion. 

Mr. J. Hannam, City Clerk and K. Power, Deputy City Clerk provided information 
relative to the above noted. Names of Councillors were drawn from a hat for the 2016
2018 portion of the current council. 

It was consensus of Committee to revert back to the old mechanism. Ms. K. Power will 
provide a follow-up memorandum to Committee of the Whole. 

7.0 NON-VOTING STUDENT COUNCILLOR 

Mr. J. Hannam, City Clerk provided information relative to the Town of Marathon 
Student Councillor Policy, for information. The policy looks at ways to engage youth in 
the community. 

8.0 NEXT MEETING 

The next meeting will be scheduled for a later date. 

9.0 ADJOURNMENT 

The meeting adjourned at 3:30 p.m. 
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6(&21'('�%<�� &RXQFLOORU�,��$QJXV� 
� 
:LWK�UHVSHFW�WR�WKH�$SULO�����������&RRUGLQDWLQJ�&RPPLWWHH�PHHWLQJ��ZH� 
UHFRPPHQG�WKDW�WKH�DJHQGD�DV�SULQWHG��LQFOXGLQJ�DQ\�DGGLWLRQDO�LQIRUPDWLRQ�DQG�QHZ� 
EXVLQHVV��EH�FRQILUPHG�� 
� 
&$55,('� 
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7+$7�WKH�0LQXWHV�RI�0HHWLQJV�1R����������RI�WKH�&RRUGLQDWLQJ�&RPPLWWHH��KHOG�RQ� 
0DUFK����������EH�FRQILUPHG�� 
� 
&$55,('� 
� 

� 
����	 352&('85$/�%<�/$:� � 

� � 
���� 5XOHV�±�&RQGHQVHG�9HUVLRQ���6KRUW�)RUP� 

� 
�0V��.��3RZHU��'HSXW\�&LW\�&OHUN�SURYLGHG�LQIRUPDWLRQ�UHODWLYH�WR�WKH�DERYH� 
QRWHG�DQG�SURYLGHG�D�FRQGHQVHG�YHUVLRQ�RI�WKH�5XOHV�FUHDWHG�E\�0U��*��6WRYHU�� 
'LVFXVVLRQ�IROORZHG�ZLWK�WKH�IROORZLQJ�UHFRPPHQGDWLRQV�IRU�WKH�GRFXPHQW�� 
D�� 7KDW�LW�EH�GRXEOH�VLGHG�� 
E�� )URQW�SDJH�WR�KDYH�/LPLWV�RQ�6SHDNLQJ��5XOHV�IRU�'HEDWH��3RLQW�RI� 

2UGHU�3ULYLOHJH��0RWLRQ�WR�GHIHU�UHIHU��
 
F�� %ULJKW�FRORXU��DQG��
 
G�� /DPLQDWHG��
 

� 
���� 'HSXWDWLRQ�5HTXHVW�)RUP�±�1HZ�:HEVLWH� 
� 

0V��.��3RZHU�QRWHG�GXH�WR�OHJLVODWLYH�FKDQJHV�WKH�SURFHGXUDO�E\�ODZ�LV�XQGHU� 
UHYLHZ����:KLOH�0U��-��+DQQDP�DQG�0U��*��6WRYHU�KDYH�EHHQ�ZRUNLQJ�RQ�XSGDWLQJ� 
WKH�ZHEVLWH�WKH\�KDYH�FRPH�DFURVV�WKH�&LW\�RI�9DQFRXYHU�ZHEVLWH�ZLWK�VRPH�YHU\� 
XVHU�IULHQGO\�WDEV�IRU�GHSXWDWLRQ�UHTXHVWV���$OWKRXJK�WKH�&OHUN V�RIILFH�SURYLGHV�D� 
KLJK�TXDOLW\�VHUYLFH�WR�SHUVRQV�DW�WKH�FRXQWHU�UHTXHVWLQJ�LQIRUPDWLRQ�RQ�KRZ�WR� 
UHTXHVW�D�GHSXWDWLRQ��WKLV�IRUPDW�ZRXOG�SURYLGH�D�PRUH�XVHU�IULHQGO\��VLPSOH�ZD\� 
WR�FRPSOHWH�WKH�UHTXHVW�IRU�GHSXWDWLRQV�E\�FRPSOHWLQJ�DQ�RQOLQH�IRUP���0V��.�� 
3RZHU�LQGLFDWHG�VKH�KDV�KDG�GLVFXVVLRQV�ZLWK�&RPPXQLFDWLRQV�DQG�,7�DQG� 
EHOLHYHV�WKDW�WKLV�ZRXOG�EH�HDV\�WR�SURFHVV���%HFDXVH�RI�WKHVH�FRQVLGHUHG�FKDQJHV� 
WKLV�ZRXOG�QHHG�WR�EH�DGGHG�WR�WKH�3URFHGXUDO�%\�ODZ���0V��.��3RZHU�DOVR� 
VXJJHVWHG�WKDW�D�.LRVN�LQ�WKH�&OHUN�V�GHSDUWPHQW�FRXOG�EH�SURYLGHG�DQG�DVVLVWDQFH� 
ZRXOG�EH�DYDLODEOH�DQG�ZRXOG�PDNH�GHSXWDWLRQ�UHTXHVWV�PRUH�DFFHVVLEOH�WR� 
FLWL]HQV�� 

� 
���� 1HZ�([FHSWLRQV�IRU�&ORVHG�6HVVLRQ� 
� 
� 0V��.��3RZHU�QRWHG�WKDW�WKHUH�DUH�QHZ�H[FHSWLRQV�IRU�&ORVHG�6HVVLRQ�0HHWLQJV� 

WKDW�ZLOO�QHHG�WR�EH�DGGHG�WR�WKH�3URFHGXUDO�%\�ODZ�� 
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'LVFXVVLRQ�IROORZHG�UHJDUGLQJ�UHGXFLQJ�WKH�DPRXQW�WLPH�VSHQW�LQ�FORVHG�VHVVLRQ��� 
0U��-��+DQQDP�QRWHG�WKDW�KH�KDV�EHHQ�WDUJHWLQJ�GHSDUWPHQWV�DQG�H[SODLQLQJ�WR� 
WKHP�ZKDW�GLG�DQG�GLG�QRW�KDYH�WR�JR�LQWR�FORVHG�VHVVLRQ�DQG�WKDW�KH�LV�WDUJHWLQJ� 
-XQH�IRU�FRPSOHWLQJ�DQ�DQDO\VLV�RI�WKLV�SURFHVV���0V��.��3RZHU�LQGLFDWHG�WKDW� 
&OHUNV�KDV�EHHQ�ZRUNLQJ�ZLWK�RWKHU�GHSDUWPHQWV�WKDW�GR�QRW�XVXDOO\�EULQJ�FORVHG� 
VHVVLRQ�UHSRUWV�RQ�KRZ�WR�SURFHHG�GLUHFWO\�WR�RSHQ�ZLWK�D�FRQILGHQWLDO�PHPR�� 
&RXQFLOORU�)��3XOOLD�LQGLFDWHG�WKDW�DGGUHVVLQJ�VXUSOXV�SURSHUW\�LQ�FORVHG�VHVVLRQV� 
LV�D�FRQFHUQ�IRU�KLP�DQG�KH�VXJJHVWHG�WKDW�EULQJLQJ�WKHVH�PDWWHUV�LQWR�RSHQ� 
VHVVLRQ�ZRXOG�SURYLGH�D�PRUH�FRPSHWLWLYH�SURFHVV�� 
� 
0U��-��+DQQDP�QRWHG�WKDW�VLQFH������WKH�&LW\�KDV�KDG�RQO\�VHYHQ�LQTXLULHV���IRXU�RI� 
ZKLFK�ZHQW�IRUZDUG�WR�D�IRUPDO�UHSRUW���7KH�&ORVHG�6HVVLRQ�,QYHVWLJDWRU�DGYLVHV� 
XV�LI�WKHUH�LV�D�FRPSODLQW�DQG�LW�LV�GHDOW�ZLWK�VZLIWO\���0U��-��+DQQDP�VXJJHVWHG� 
WKDW�ZH�FRXOG�EH�PRUH�GHVFULSWLYH�LQ�RXU�WLWOLQJ�RI�&ORVHG�6HVVLRQ�PDWWHUV�VR�DV�WR� 
KDYH�PRUH�LQIRUPDWLRQ�SURYLGHG�LQ�2SHQ�VHVVLRQV�ZLWKRXW�UHTXLULQJ�TXHVWLRQLQJ� 
RQ�WKH�PDWWHU�� 
� 

����	 (OHFWURQLF�3DUWLFLSDWLRQ�DW�0HHWLQJV� 
� 
0U��-��+DQQDP�SURYLGHG�LQIRUPDWLRQ�UHODWLYH�WR�WKH�DERYH�QRWHG��LQGLFDWLQJ�WKDW� 
UHJDUGLQJ�DGYLVRU\�FRPPLWWHHV�WKLV�ZRXOG�SHUPLW�PRUH�SDUWLFLSDWLRQ�LQ�PHHWLQJV��� 
0U��-��+DQQDP�LQGLFDWHG�WKDW�SDUWLFLSDQWV�ZRXOG�QRW�EH�SHUPLWWHG�WR�YRWH�DQG� 
ZRXOG�QRW�FRXQW�WRZDUGV�TXRUXP���/HJLVODWLRQ�QRZ�VWDWHV�WKDW�PHPEHUV�RI� 
DGYLVRU\�FRPPLWWHHV�FDQ�SDUWLFLSDWH�LQ�PHHWLQJV�HOHFWURQLFDOO\��:LWK�&LW\�&RXQFLO� 
0HHWLQJV��WKLV�QHZ�SUDFWLFH�ZRXOG�EH�PRUH�GLIILFXOW�WR�LPSOHPHQW����0U��-�� 
+DQQDP�UHFRPPHQGV�DQ�DPHQGPHQW�WR�UHIOHFW�SHUPLWWLQJ�WKH�SDUWLFLSDWLRQ�RQ� 
DGYLVRU\�FRPPLWWHHV�WKURXJK�6N\SH��RU�DOWHUQDWLYH�HOHFWURQLF�PHDQV�EXW�QRW�WR� 
SHUPLW�HOHFWURQLF�SDUWLFLSDWLRQ�IRU�&RPPLWWHH�RI�WKH�:KROH�DQG�&LW\�&RXQFLO�DW� 
WKLV�WLPH����� 
� 
0U��-��+DQQDP�QRWHG�WKDW�DFFHVV�WR�WKH�SXEOLF�LV�WKH�FRQFHUQ���+H�DOVR�QRWHG�WKDW� 
KH�GRHV�QRW�DQWLFLSDWH�LW�SURYLGLQJ�D�VROXWLRQ�IRU�SXEOLF�WR�KDYH�JRRG�DXGLR�DQG� 
VXJJHVWHG�D�QHZ�V\VWHP�PD\�KDYH�EHQHILWV���:KHQ�WKHUH�LV�WKH�DELOLW\�IRU� 
HOHFWURQLF�SDUWLFLSDWLRQ�IRU�&RXQFLO��WKRVH�SDUWLFLSDWLQJ�YLD�HOHFWURQLF�PHDQV�GR� 
QRW�FRXQW�IRU�TXRUXP�IRU�&RXQFLO�DQG�WKHUHIRUH�WKH�DVVXPSWLRQ�LV�WKDW�WKH\�FDQQRW� 
UHJLVWHU�D�YRWH�GXULQJ�PHHWLQJ�LI�WKH\�DWWHQG�HOHFWURQLFDOO\���� 
� 
0U��+DQQDP�FRPPHQWHG�WKDW�XQWLO�WKH�&LW\�KDV�WKH�WHFKQLFDO�DELOLW\�IRU� 
SDUWLFLSDWLRQ�HOHFWURQLFDOO\��ZLWK�WKH�DELOLW\�WR�EURDGFDVW�ZLWKRXW�OLPLWV��ZH�VKRXOG� 
QRW�PRYH�WR�HOHFWURQLF�SDUWLFLSDWLRQ�DW�&RPPLWWHH�RI�WKH�:KROH�DQG�&LW\�&RXQFLO��� 
+H�QRWHG�WKDW�WKHUH�LV�YDOXH�LQ�DWWHQGDQFH�DW�PHHWLQJV���0U��-��+DQQDP�LQWHQGV�WR� 
EULQJ�IRUZDUG�WKHVH�FKDQJHV�IRU�DGYLVRU\�FRPPLWWHHV�� 
� 
� 
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0U��-��+DQQDP�QRWHG�WKDW�DW�WKLV�WLPH�PRVW�FRPPXQLWLHV�DUH�RQO\�FRQVLGHULQJ� 
HOHFWURQLF�SDUWLFLSDWLRQ�IRU�DGYLVRU\�FRPPLWWHHV�� 
� 
0D\RU�.��+REEV�DVNHG�ZKHQ�HOHFWURQLF�DJHQGDV�ZRXOG�EH�LQ�SODFH���0U��-�� 
+DQQDP�LQGLFDWHG�WKDW�HPSOR\HHV�DUH�QRZ�EHLQJ�WUDLQHG�DQG�KRSHV�WR�KDYH�WKH� 
QHZ�$JHQGD�QHW�SURJUDP�UXQQLQJ�HIILFLHQWO\�LQ�WKH�QHDU�IXWXUH�� 
� 
,W�ZDV�WKH�FRQVHQVXV�RI�WKH�FRPPLWWHH�PHPEHUV�WKDW�SURFHHGLQJ�DKHDG�ZLWK� 
HOHFWURQLF�SDUWLFLSDWLRQ�DYDLODEOH�DV�DQ�RSWLRQ�IRU�$GYLVRU\�&RPPLWWHHV�ZRXOG�EH� 
D�JRRG�ILUVW�VWHS�� 

� 
� 
����	 &21)/,&7�2)�,17(5(67�5(*,675<� 

� 
0V��.��3RZHU��'HSXW\�&LW\�&OHUN�WR�SURYLGH�DQG�XSGDWH�UHODWLYH�WR�WKH�DERYH�QRWLQJ�WKDW� 
WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�&RQIOLFW�RI�,QWHUHVW�$FW�ZKHUHLQ�FRXQFLO�ZLOO�EH�UHTXLUHG� 
WR�KDYH�D�FRQIOLFW�RI�LQWHUHVW�UHJLVWU\�DQG�ZULWWHQ�GLVFORVXUH�ZLOO�EH�UHTXLUHG�E\�PHPEHUV� 
DV�RI�0DUFK������������0V��.��3RZHU�LQGLFDWHG�WKDW�VKH�LV�ZRUNLQJ�WR�FUHDWH�D�3')�ILOODEOH� 
IRUP�WKDW�PHPEHUV�RI�FRXQFLO�FDQ�FRPSOHWH���7KH�FRQIOLFW�RI�LQWHUHVW�UHJLVWU\�ZLOO�EH� 
UHFRUGHG�LPPHGLDWHO\�DQG�WKH�RQXV�ZLOO�EH�RQ�FRXQFLO�WR�FRPSOHWH�WKH�IRUP�IRU�HDFK�LWHP� 
WKH\�PD\�KDYH�D�FRQIOLFW�ZLWK���$W�WKLV�SRLQW�WKHUH�LV�QR�ZD\�WR�VHDUFK�IRU�FRQIOLFW�RI� 
LQWHUHVW�H[FHSW�WKURXJK�VHDUFKLQJ�WKH�PLQXWHV���:LWK�WKLV�IRUPDW�FRQIOLFWV�RI�LQWHUHVW�ZLOO� 
EH�HDVLO\�DFFHVVLEOH�DQG�VHDUFKDEOH���,Q�UHVSRQVH�WR�TXHVWLRQV��0V��.��3RZHU�LQGLFDWHG� 
WKDW�WKH�IRUPV�ZLOO�QRW�KDYH�DQ\�ILQDQFLDO�LQIRUPDWLRQ��ORFDWLRQ�RI�SURSHUWLHV��RU�RWKHU� 
SHUVRQDO�LQIRUPDWLRQ���,Q�DGGLWLRQ��LW�ZDV�QRWHG�WKDW�WKHUH�LV�DOZD\V�WKH�EDFN�XS�IRU� 
LQWHUQHW�IDLOXUH��YLD�ZULWWHQ�FRQIOLFW�RI�LQWHUHVW�SURYLGHG�WR�WKH�&OHUN�� 

� 
����	 7(506�2)�5()(5(1&(� 

� 
0U��-��+DQQDP�QRWHG�WKDW�WKH�7HUPV�RI�5HIHUHQFH��725��VKRXOG�EH�UHYLHZHG�DQQXDOO\��� 
0V��%URRNV�ZLOO�VHQG�RXW�WKH�725�IRU�PHPEHUV�WR�UHYLHZ�DQG�SURYLGH�VXJJHVWLRQV�WR� 
EULQJ�EDFN�WR�WKH�QH[W�PHHWLQJ�� 
� 
&RXQFLOORU�)��3XOOLD�VXJJHVWHG�WKDW�WKH�GHILQLWLRQ�RI�D�TXHVWLRQ�VKRXOG�EH�UHYLHZHG�DV� 
VRPH�FKDLUV�WDNH�OLEHUWLHV�DQG�WKLV�QHHGV�WR�EH�FOHDU�DQG�FRQVLVWHQW�EHWZHHQ�FKDLUV�� 
� 
� 
0V��.��3RZHU�LQGLFDWHG�WKDW�SDUW�RI�WKH�UROH�RI�&OHUN�'HSXW\�&OHUN�LV�WR�DVVLVW�WKH�FKDLU�� 
ZKLFK�LQFOXGHV�GLUHFWLQJ�WKH�FKDLU�RQ�HTXLW\�� 
� 
&RXQFLOORU�)��3XOOLD�UHTXHVWHG�WKDW�WKH�/HJDO�'HSDUWPHQW�EH�DGYLVHG�WR�SURYLGH�LQ�VLPSOH� 
ODQJXDJH�DQVZHUV�WR�TXHVWLRQV�WR�DVVLVW�&RXQFLO�LQ�KDYLQJ�JRRG�FRQYHUVDWLRQV�RQ�LVVXHV�� 
� 
0U��1��*DOH�DJUHHG�WKDW�KH�ZRXOG�IROORZ�XS�ZLWK�DGPLQLVWUDWLRQ���� 
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DEPARTMENT/ City Manager's Office - Corporate REPORT NO. R 91/2018 
DIVISION Strategic Services 

DATE PREPARED 07/06/2018 FILE NO. 

MEETING DATE 07/23/2018 (mm/dd/yyyy)
 

SUBJECT Public Engagement Framework ± First Report
 

RECOMMENDATION 

With respect to Report No. R 91/2018 (City Manager's Office - Corporate Strategic Services), 
we recommend City Council approve the Public Engagement Framework (Attachment A) for the 
City of Thunder Bay; 

AND THAT any necessary by-laws be presented to City Council for ratification. 

LINK TO STRATEGIC PLAN 

The Becoming our Best 2015-2018 Corporate Strategic Plan includes Goal 19: Accountable with 
transparent and open decision making. Strategy 19.1 is to Engage Citizens with an action to 
³FRQWLQXH�WR�HQJDJH�FLWL]HQV�DQG�FRPSOHWH�WKH�3XEOLF�(QJDJHPHQW�)UDPHZRUN�´ 

EXECUTIVE SUMMARY 

The development of a Public Engagement Framework for the City of Thunder Bay is consistent 
with the 2015-2018 Becoming our Best Corporate Strategic Plan and the 2016-2018 Community 
Communications & Engagement Plan. 

This Report proposes a Framework to guide Public Engagement that is consistent with the 
International Association of Public Participation (IAP2) Spectrum of Public Participation and 
shaped through input from citizens and stakeholders. 

7KLV�)UDPHZRUN��EXLOGLQJ�RQ�D�UHYLHZ�RI�WKH�&LW\¶V�SXEOLF�HQJDJHPHQW�SUDFWLFHV��LV�LPSRUWDQW� 
EHFDXVH�LW�PHHWV�&RXQFLO¶V�FRPPLWPHQW�XQGHU�WKH�*RYHUQDQFH�SLOODU�WR�EH�³DFFRXQWDEOH�ZLWK� 
WUDQVSDUHQW�DQG�RSHQ�GHFLVLRQ�PDNLQJ´ (Goal 19). This Report describes the benefits of engaging 
the public and provides a consistent Framework that fosters more citizen involvement in the 
decisions that affect them. 
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DISCUSSION 

2016-2018 Community Communications & Engagement Plan 

A key project of the approved 2016-2018 Community Communications & Engagement Plan was 
the development of a Public Engagement Framework. The Public Engagement Framework is 
also a priority for the City Manager. 

7KLV�)UDPHZRUN��EXLOGLQJ�RQ�D�UHYLHZ�RI�WKH�&LW\¶V�public engagement practices, is important 
EHFDXVH�LW�PHHWV�&RXQFLO¶V�FRPPLWPHQW�XQGHU�WKH�*RYHUQDQFH�SLOODU�WR�EH�DFFRXQWDEOH�ZLWK� 
transparent and open decision making (Goal 19). 

The benefits to engaging the public in two-way dialogue are many including capturing input 
from citizens on their views and values regarding the services, programs and initiatives that 
affect them, fostering better citizen understanding of issues and decisions, increased trust 
between the public and municipal decision makers, and more engagement with diverse 
audiences.  

The Community Communications Committee provided oversight on development of the 
Framework.  The Framework, as it was developed, has already been used to inform engagements 
such as the new City of Thunder Bay Official Plan and the review of Community Centres. 

Public Engagement Framework Principles 

Following are the approved principles that will guide City of Thunder Bay engagements: 

Inclusive 
We will inform and involve those who are affected directly and indirectly. 

Meaningful 
We will further a clear policy purpose in the best interests of residents and municipal property 
taxpayers 

Responsive 
We will use effective communication, keeping in mind diverse needs, backgrounds and interests, 
and reflect back how stakeholder views affect outcomes.  

Application of the Public Engagement Framework 

The City RI�7KXQGHU�%D\¶V Public Engagement Framework draws on the International 
Association for Public Participation (IAP2) ³6SHFWUXP�RI�3XEOLF�3DUWLFLSDWLRQ´��$ppendix A to 
Framework - Attachment A). The Association is dedicated to advancing the practice of public 
participation. The ³6SHFWUXP´�UHFRJQL]HV�WKH�LQFUHDVLQJ�OHYHO�RI�SXEOLF�LPSDFW�from inform to 
consult to involve, collaborate and empower. At the outset of any engagement, the level is 
VHOHFWHG�WKDW�EHVW�PDWFKHV�WKH�SXEOLF�SDUWLFLSDWLRQ�JRDO��DQG�ZLWK�HDFK�OHYHO�FRPHV�D�³SURPLVH�WR� 
WKH�SXEOLF´�ZKLFK�PXVW�EH�IXOILOOHG� 
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� 
The Framework was shaped by the citizen and stakeholder consultation summarized in the 
³Connect Thunder Bay´�&LWL]HQ�(QJDJHPHQW�5HSRUW��6HSWHPEHU����� (Summary ± Attachment 
B). The complete document is available from the website at thunderbay.ca/getinvolved. More 
than 250 people shared their views on the best way to engage citizens in the development of City 
programs, services, initiatives and policies. 

In promotion and at engagement opportunities, the City will be clear, identifying the goal and 
what citizens can expect. 

Goal Examples What can you expect? 
Learn more Open house 

Display 
Fact sheet 
Website 
MyTBay 

Balanced, objective 
information 

Have your say Public meeting 
Survey 
Focus group 

Give input. 
Find out how that your input 
makes a difference. 

Shape your city Workshop 
Design session 

Provide direct input into 
development of ideas and 
alternatives 

The *HW�,QYROYHG�SODWIRUP�LV�LQFOXGHG�DV�SDUW�RI�WKH�&LW\¶V�QHZ�ZHEVLWH��ZKLFK�Zas launched to 
the public on June 28, 2018. The platform displays consultation opportunities, project updates, 
and acts as a dedicated hub for ways to connect with the City. The area includes opportunities 
ranging from City award programs and volunteering, to committee and board openings and what 
is involved in speaking before Council. It will also include ways to connect with the CTB 
through social media and more. 

Based on the above chart, a toolbox of materials including pullup banners and an advertisement 
template are being developed for Administration to use in promoting and welcoming citizens to 
engagement sessions. These materials will provide clear signposts on the goal and what 
participants can expect. As well, the Framework and these tools will be promoted through the 
&LW\¶V�FRPPXQLFDWLRQ�FKDQQHOV��0\7%D\�FLWL]HQ�QHZVOHWWHU��ZHEVLWH�DQG�VRFLDO�PHGLD� Training 
with departments on the Public Engagement Framework will be undertaken in the fall of 2018. 

CONSULTATION 

Input on Engaging with Citizens 

The Public Engagement Framework was shaped by the ³Connect Thunder Bay´ Citizen 
Engagement Report (Summary ± Attachment B). 7KH�IXOO�³&RQQHFW�7KXQGHU�%D\´�UHSRUW�is 
availabOH�IURP�WKH�&LW\¶V�QHZ�ZHEVLWH��ODXQFKHG�RQ�June 28, 2018. 
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More than 250 people shared their views on the best way to engage citizens in the development 
of City programs, services, initiatives and policies. 

Highlights of the input summarized in tKH�³&RQQHFW�7KXQGHU�%D\´ Report suggest citizens want: 
-� easier access to information including reports 
-� more interaction and tools to help them do so 
-� an easy way to provide feedback and to know how their input is used 
-� communication by email or social media 
-� more information on how to join a committee  

Public Review 

The proposed Public Engagement Framework is available for SXEOLF�UHYLHZ�RQ�WKH�&LW\¶V� 
website (thunderbay.ca/getinvolved) and in hard copy at City Hall. A summary of input from the 
Public Review and any recommended changes will be provided to City Council in advance of 
discussion of the Report at the August 2018 Administrative Services meeting. 

FINANCIAL IMPLICATION 

There is no financial impact as a result of this Report.  The tools and activities in this Report are 
funded through the approved 2018 Budget. Public engagement activities are funded by the 
initiating department as part of the project costs. 
Both the Framework and specific engagement activities are SURPRWHG�WKURXJK�WKH�&LW\¶V�H[LVWLQJ� 
communication channels (MyTBay citizen newsletter, website, social media) and traditional 
media. 

CONCLUSION 

It is concluded that the Public Engagement Framework as outlined in Attachment A should be 
approved. 

BACKGROUND 

Enhanced communications to inform and involve citizens has been a theme in four successive 
Strategic Plans (2004-2006, 2007-2010, 2011-2014 and 2015-2018). 

The 2015-2018 Becoming our Best Corporate Strategic Plan places a deepening focus on citizen 
engagement. Strategic Action 19.1.1 is to continue to engage citizens and complete the Public 
Engagement Framework. This Strategic Action was developed in consultation with City 
&RXQFLO¶V�&RPPXQLW\�&RPPXQLFDWLRQV�&RPPLWWHH�DV�SDUW�RI�WKH�����-2018 Community 
Communications & Engagement Plan, presented to Committee of the Whole on December 12, 
2016. 
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0HPEHUV�RI�WKH�&RPPXQLW\�&RPPXQLFDWLRQV�&RPPLWWHH�LQFOXGH�&RXQFLOORU�6KHOE\�&K¶QJ�� 
Chair, Councillor Frank Pullia, Vice-Chair, and Councillors Iain Angus and Aldo Ruberto. 
Administration is represented on the Committee as resource members through the City Manager, 
Director - Corporate Strategic Services, the City Clerk and Supervisor ± Corporate 
Communications. 

On November 8, 2016, the Committee approved the Principles within the draft Framework for
 
presentation to Committee of the Whole together with an approach to public participation that 

was approved and undertaken in spring 2017.
 

On January 16, 2017, Committee of the Whole approved the engagement principles as included 
in the Framework (Attachment A) and the approach to public participation in the development of 
the Framework. 

On September 12, 2017 the Community Communications received the Connect Thunder Bay 
Citizen Engagement Report (Summary - Appendix B). The Report was discussed on October 10, 
2017, and the insights gathered informed the development of the Public Engagement Framework. 

On June 19, 2018, the Community Communications Committee approved the Public 

Engagement Framework for presentation to Committee of the Whole.
 

REFERENCE MATERIAL ATTACHED 

Attachment A ± City of Thunder Bay Public Engagement Framework 

(Distributed Separately)
 
Attachment B ± ³Connect Thunder Bay´ Citizen Engagement Report Summary
 
(Distributed Separately)
 

PREPARED BY: Ms. K. Lewis, Director ± Corporate Strategic Services 

DATE:THIS REPORT SIGNED AND VERIFIED BY: 

July 10, 2018 
Norm Gale, City Manager 
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	MEETING: COORDINATING COMMITTEE PAGE 1 OF 3. 
	DATE: 
	DATE: 
	DATE: 
	MARCH 13, 2017 

	TIME:
	TIME:
	 2:00 PM 

	PLACE:
	PLACE:
	 MCNAUGHTON ROOM 

	CHAIR: 
	CHAIR: 
	MAYOR K. HOBBS 

	MEMBERS: 
	MEMBERS: 

	Mayor K. Hobbs 
	Mayor K. Hobbs 


	Councillor I. Angus, Chair ± Community Services Councillor F. Pullia, Chair ± Administrative 
	Services Session Councillor J. Virdiramo, Chair ± Operations &RXQFLOORU.6..&K¶QJ..9LFH.&KDLU.± Planning Councillor B. McKinnon, Vice-Chair - 
	Operations 
	ABSENT: 
	ABSENT: 
	Councillor T. Giertuga, Chair ± Planning Councillor A. Foulds, Vice Chair ± Community Services Councillor L. Rydholm, Vice Chair ± Administrative Services 
	AGENDA 
	AGENDA 

	1.0. 
	DISCLOSURES OF INTEREST

	 None. 
	2.0. 
	AGENDA APPROVAL 

	MOVED BY: Councillor I. Angus SECONDED BY: Councillor F. Pullia 
	MEETING NO. 01-2017 .

	OFFICIALS: 
	OFFICIALS: 
	Mr. N. Gale, City Manager Mr. J. Hannam, City Clerk Ms. K. Power, Deputy City Clerk Ms. D. Latta, Acting City Solicitor Mr. G. Stover, Committee Coordinator 
	With respect to the March 13, 2017 Coordinating Committee meeting, we recommend that the agenda as printed, including any additional information and new business, be confirmed. 
	CARRIED 
	CARRIED 
	COORDINATING COMMITTEE MARCH 13, 2017 PAGE 2 OF 3 

	3.0 .
	THE ROLE OF THE CHAIR AND ENSURING COMMON PROCESS  UNDERSTANDING 

	Mr. J. Hannam, City Clerk advised the Committee that Councillor F. Pullia has requested that the above noted item be discussed at the meeting. 
	Councillor F. Pullia provided an overview of the inconsistency and confusion regarding point of order, Council meeting discussions getting off track and how the Chair is supposed to control the meeting. 
	Discussion was held relative to the performance and need for consistency among the four session Chairs. 
	&RXQFLOORU.,..$QJXV.VXJJHVWHG.WKDW.D.³FKHDW.VKHHW´.VXPPDU\.RI.WKH.SURFHGXUDO.UXOHV.EH. FUHDWHG.E\.WKH.&OHUN¶V.2IILFH.WR.KDYH.DYDLODEOH.WR.0HPEHUV.RI.&RXQFLO.DW.WKH.PHHWLQJV.. 
	Information on the sheet can include reference to the role of the Chair, rules of speaking, proper decorum, Point of Order/Point of Privilege and the number of questions allowed.  
	Discussion was held relative to the role of the Chair and Members of Council when speaking with the public and media. The Chair must speak to WKH.FROOHFWLYH.³XV´.DV. opposed to his/her individual opinion. 
	4.0 .
	DISCOURSE BETWEEN COUNCILLORS AND BETWEEN COUNCIL AND  ADMINISTRATION 

	Mr. N. Gale, City Manager provided an overview of the lack of civility between councillors and councillors with administration in recent weeks. Councillors are able to challenge/question Administration but it must be done respectfully. The Chair should have a role to be able to say something about this. 
	Discussion was held relative to body language when questioning Administration and engage in arguments instead of debate is not appropriate between Councillors. 
	'LVFXVVLRQ.ZDV.KHOG.UHODWLYH.WR.WKH.XVH.RI.FRQVXOWDQWV.DV.RSSRVHG.WR.MXVW.XVLQJ.³LQ-KRXVH´. expertise as it may not be available on specific issues. 
	5.0 .
	CONTENT OF CLOSED SESSION MEETINGS 

	Mr. J. Hannam, City Clerk provided information relative to trying to limit the amount of Closed Session meetings. Discussion was held relative to attempting to reduce the number of meetings by using more confidential memorandums. 
	COORDINATING COMMITTEE MARCH 13, 2017 PAGE 3 OF 3 
	MOVED BY: Councillor I. Angus. SECONDED BY: Councillor F. Pullia .
	That we undertake a refining strategy to reduce the number of closed session meetings and the amount of time City Council spends in closed session. 
	CARRIED 
	6.0 
	APPOINTMENT OF ACTING MAYORS 

	At the October 29, 2012 Committee of the Whole meeting, a resolution was passed with respect to the Appointment of Acting Mayors, recommending that Administration investigates and recommends a fair process to be implemented by 2014. 
	At the October 31, 2016 Committee of the Whole meeting, a memorandum from Mr. J. Hannam, City Clerk was scheduled to be presented to Committee of the Whole but was withdrawn from the agenda indicating that it will be presented to the Coordinating Committee for further review and discussion. 
	Mr. J. Hannam, City Clerk and K. Power, Deputy City Clerk provided information relative to the above noted. Names of Councillors were drawn from a hat for the 20162018 portion of the current council. 
	It was consensus of Committee to revert back to the old mechanism. Ms. K. Power will provide a follow-up memorandum to Committee of the Whole. 
	7.0 
	7.0 
	7.0 
	7.0 
	NON-VOTING STUDENT COUNCILLOR 
	NON-VOTING STUDENT COUNCILLOR 


	Mr. J. Hannam, City Clerk provided information relative to the Town of Marathon Student Councillor Policy, for information. The policy looks at ways to engage youth in the community. 

	8.0 
	8.0 
	NEXT MEETING 
	NEXT MEETING 


	9.0 
	9.0 
	ADJOURNMENT 
	ADJOURNMENT 



	The next meeting will be scheduled for a later date. 
	The meeting adjourned at 3:30 p.m. 
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	DATE PREPARED 
	DATE PREPARED 
	07/06/2018 
	FILE NO. 


	MEETING DATE 07/23/2018 (mm/dd/yyyy). 
	SUBJECT Public Engagement Framework ± First Report. 
	RECOMMENDATION 
	RECOMMENDATION 
	With respect to Report No. R 91/2018 (City Manager's Office - Corporate Strategic Services), we recommend City Council approve the Public Engagement Framework (Attachment A) for the City of Thunder Bay; 
	AND THAT any necessary by-laws be presented to City Council for ratification. 

	LINK TO STRATEGIC PLAN 
	LINK TO STRATEGIC PLAN 
	The Becoming our Best 2015-2018 Corporate Strategic Plan includes Goal 19: Accountable with transparent and open decision making. Strategy 19.1 is to Engage Citizens with an action to 
	³FRQWLQXH.WR.HQJDJH.FLWL]HQV.DQG.FRPSOHWH.WKH.3XEOLF.(QJDJHPHQW.)UDPHZRUN.´ 

	EXECUTIVE SUMMARY 
	EXECUTIVE SUMMARY 
	The development of a Public Engagement Framework for the City of Thunder Bay is consistent with the 2015-2018 Becoming our Best Corporate Strategic Plan and the 2016-2018 Community Communications & Engagement Plan. 
	This Report proposes a Framework to guide Public Engagement that is consistent with the International Association of Public Participation (IAP2) Spectrum of Public Participation and shaped through input from citizens and stakeholders. 
	7KLV.)UDPHZRUN..EXLOGLQJ.RQ.D.UHYLHZ.RI.WKH.&LW\¶V.SXEOLF.HQJDJHPHQW.SUDFWLFHV..LV.LPSRUWDQW. EHFDXVH.LW.PHHWV.&RXQFLO¶V.FRPPLWPHQW.XQGHU.WKH.*RYHUQDQFH.SLOODU.WR.EH.³DFFRXQWDEOH.ZLWK. WUDQVSDUHQW.DQG.RSHQ.GHFLVLRQ.PDNLQJ´ (Goal 19). This Report describes the benefits of engaging the public and provides a consistent Framework that fosters more citizen involvement in the decisions that affect them. 
	Corporate Report No. Agenda Item R 91/2018 

	DISCUSSION 
	DISCUSSION 
	2016-2018 Community Communications & Engagement Plan 
	2016-2018 Community Communications & Engagement Plan 
	A key project of the approved 2016-2018 Community Communications & Engagement Plan was the development of a Public Engagement Framework. The Public Engagement Framework is also a priority for the City Manager. 
	7KLV.)UDPHZRUN..EXLOGLQJ.RQ.D.UHYLHZ.RI.WKH.&LW\¶V.public engagement practices, is important EHFDXVH.LW.PHHWV.&RXQFLO¶V.FRPPLWPHQW.XQGHU.WKH.*RYHUQDQFH.SLOODU.WR.EH.DFFRXQWDEOH.ZLWK. 
	transparent and open decision making (Goal 19). 
	The benefits to engaging the public in two-way dialogue are many including capturing input from citizens on their views and values regarding the services, programs and initiatives that affect them, fostering better citizen understanding of issues and decisions, increased trust between the public and municipal decision makers, and more engagement with diverse audiences.  
	The Community Communications Committee provided oversight on development of the Framework.  The Framework, as it was developed, has already been used to inform engagements such as the new City of Thunder Bay Official Plan and the review of Community Centres. 

	Public Engagement Framework Principles 
	Public Engagement Framework Principles 
	Following are the approved principles that will guide City of Thunder Bay engagements: 

	Inclusive 
	Inclusive 
	We will inform and involve those who are affected directly and indirectly. 

	Meaningful 
	Meaningful 
	We will further a clear policy purpose in the best interests of residents and municipal property taxpayers 

	Responsive 
	Responsive 
	We will use effective communication, keeping in mind diverse needs, backgrounds and interests, and reflect back how stakeholder views affect outcomes.  

	Application of the Public Engagement Framework 
	Application of the Public Engagement Framework 
	The City RI.7KXQGHU.%D\¶V Public Engagement Framework draws on the International Association for Public Participation (IAP2) ³6SHFWUXP.RI.3XEOLF.3DUWLFLSDWLRQ´..$ppendix A to Framework - Attachment A). The Association is dedicated to advancing the practice of public participation. The ³6SHFWUXP´.UHFRJQL]HV.WKH.LQFUHDVLQJ.OHYHO.RI.SXEOLF.LPSDFW.from inform to consult to involve, collaborate and empower. At the outset of any engagement, the level is 
	VHOHFWHG.WKDW.EHVW.PDWFKHV.WKH.SXEOLF.SDUWLFLSDWLRQ.JRDO..DQG.ZLWK.HDFK.OHYHO.FRPHV.D.³SURPLVH.WR. WKH.SXEOLF´.ZKLFK.PXVW.EH.IXOILOOHG. 
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	. 
	The Framework was shaped by the citizen and stakeholder consultation summarized in the ³Connect Thunder Bay´.&LWL]HQ.(QJDJHPHQW.5HSRUW..6HSWHPEHU..... (Summary ± Attachment B). The complete document is available from the website at . More than 250 people shared their views on the best way to engage citizens in the development of City programs, services, initiatives and policies. 
	thunderbay.ca/getinvolved

	In promotion and at engagement opportunities, the City will be clear, identifying the goal and what citizens can expect. 
	Goal 
	Goal 
	Goal 
	Examples 
	What can you expect? 

	Learn more 
	Learn more 
	Open house Display Fact sheet Website MyTBay 
	Balanced, objective information 

	Have your say 
	Have your say 
	Public meeting Survey Focus group 
	Give input. Find out how that your input makes a difference. 

	Shape your city 
	Shape your city 
	Workshop Design session 
	Provide direct input into development of ideas and alternatives 


	The *HW.,QYROYHG.SODWIRUP.LV.LQFOXGHG.DV.SDUW.RI.WKH.&LW\¶V.QHZ.ZHEVLWH..ZKLFK.Zas launched to the public on June 28, 2018. The platform displays consultation opportunities, project updates, and acts as a dedicated hub for ways to connect with the City. The area includes opportunities ranging from City award programs and volunteering, to committee and board openings and what is involved in speaking before Council. It will also include ways to connect with the CTB through social media and more. 
	Based on the above chart, a toolbox of materials including pullup banners and an advertisement template are being developed for Administration to use in promoting and welcoming citizens to engagement sessions. These materials will provide clear signposts on the goal and what participants can expect. As well, the Framework and these tools will be promoted through the &LW\¶V.FRPPXQLFDWLRQ.FKDQQHOV..0\7%D\.FLWL]HQ.QHZVOHWWHU..ZHEVLWH.DQG.VRFLDO.PHGLD. Training with departments on the Public Engagement Framewor


	CONSULTATION 
	CONSULTATION 
	Input on Engaging with Citizens 
	Input on Engaging with Citizens 
	The Public Engagement Framework was shaped by the ³Connect Thunder Bay´ Citizen Engagement Report (Summary ± Attachment B). 7KH.IXOO.³&RQQHFW.7KXQGHU.%D\´.UHSRUW.is availabOH.IURP.WKH.&LW\¶V.QHZ.ZHEVLWH..ODXQFKHG.RQ.June 28, 2018. 
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	More than 250 people shared their views on the best way to engage citizens in the development of City programs, services, initiatives and policies. 
	Highlights of the input summarized in tKH.³&RQQHFW.7KXQGHU.%D\´ Report suggest citizens want: 
	-. easier access to information including reports 
	-. more interaction and tools to help them do so 
	-. an easy way to provide feedback and to know how their input is used 
	-. communication by email or social media 
	-. more information on how to join a committee  

	Public Review 
	Public Review 
	The proposed Public Engagement Framework is available for SXEOLF.UHYLHZ.RQ.WKH.&LW\¶V. website (thunderbay.ca/getinvolved) and in hard copy at City Hall. A summary of input from the Public Review and any recommended changes will be provided to City Council in advance of discussion of the Report at the August 2018 Administrative Services meeting. 


	FINANCIAL IMPLICATION 
	FINANCIAL IMPLICATION 
	There is no financial impact as a result of this Report.  The tools and activities in this Report are funded through the approved 2018 Budget. Public engagement activities are funded by the initiating department as part of the project costs. Both the Framework and specific engagement activities are SURPRWHG.WKURXJK.WKH.&LW\¶V.H[LVWLQJ. communication channels (MyTBay citizen newsletter, website, social media) and traditional media. 

	CONCLUSION 
	CONCLUSION 
	It is concluded that the Public Engagement Framework as outlined in Attachment A should be approved. 

	BACKGROUND 
	BACKGROUND 
	Enhanced communications to inform and involve citizens has been a theme in four successive Strategic Plans (2004-2006, 2007-2010, 2011-2014 and 2015-2018). 
	The 2015-2018 Becoming our Best Corporate Strategic Plan places a deepening focus on citizen engagement. Strategic Action 19.1.1 is to continue to engage citizens and complete the Public Engagement Framework. This Strategic Action was developed in consultation with City &RXQFLO¶V.&RPPXQLW\.&RPPXQLFDWLRQV.&RPPLWWHH.DV.SDUW.RI.WKH.....-2018 Community Communications & Engagement Plan, presented to Committee of the Whole on December 12, 2016. 
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	0HPEHUV.RI.WKH.&RPPXQLW\.&RPPXQLFDWLRQV.&RPPLWWHH.LQFOXGH.&RXQFLOORU.6KHOE\.&K¶QJ.. 
	Chair, Councillor Frank Pullia, Vice-Chair, and Councillors Iain Angus and Aldo Ruberto. Administration is represented on the Committee as resource members through the City Manager, Director - Corporate Strategic Services, the City Clerk and Supervisor ± Corporate Communications. 
	On November 8, 2016, the Committee approved the Principles within the draft Framework for. presentation to Committee of the Whole together with an approach to public participation that .was approved and undertaken in spring 2017.. 
	On January 16, 2017, Committee of the Whole approved the engagement principles as included in the Framework (Attachment A) and the approach to public participation in the development of the Framework. 
	On September 12, 2017 the Community Communications received the Connect Thunder Bay Citizen Engagement Report (Summary - Appendix B). The Report was discussed on October 10, 2017, and the insights gathered informed the development of the Public Engagement Framework. 
	On June 19, 2018, the Community Communications Committee approved the Public .Engagement Framework for presentation to Committee of the Whole.. 

	REFERENCE MATERIAL ATTACHED 
	REFERENCE MATERIAL ATTACHED 
	Attachment A ± City of Thunder Bay Public Engagement Framework .(Distributed Separately). Attachment B ±³Connect Thunder Bay´ Citizen Engagement Report Summary. (Distributed Separately). 
	PREPARED BY: Ms. K. Lewis, Director ± Corporate Strategic Services 
	DATE:
	THIS REPORT SIGNED AND VERIFIED BY: 
	July 10, 2018 
	Norm Gale, City Manager 
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