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INFRASTRUCTURE & OPERATIONS 

Memorandum 

TO: Members of City Council 
FROM: Kayla Dixon, Director - Engineering & Operations 
DATE: August 30, 2018 

SUBJECT: Wayfindi.ng Plan Presentation 

We request the opportunity at the September 10, 2018 Committee of the Whole Meeting to provide a 
presentation concerning the proposed pedestrian and cyclist Wayfinding Plan. Werner Scbwar, 
Supervisor Parks Planning, and Adam Krupper, Mobility Coordinator, will provide the presentation. 

Regards, 

er /� 
c-�� 

Kayla Dixon, P. Eng., MBA 
Director - Engineeting & Operations 

cc EMT 

Leanne Levoi.e, Committee Coordinator 
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Memorandum 

TO: Members of Council 

FROM: Cory Halvorsen, C.E.T. 

Manager - Parks and Open Spaces 

DATE: August 30, 2018 

SUB.JECT: Waterfront Phase 2 Master Plan- Lakehead Transportation Museum Society Site 

September 10, 2018 COW Meeting 

The purpose of this memorandum is to provide infonnation related to the integration of a 
transportation museum as part of the Waterfront Phase 2 Master Plan development on the Pool 6 
site. 

On Febrnary 1, 2018 the Lakehead Transportation Museum Society (LTMS) presented to the 
Waterfront Development Committee proposed plans to develop a transportation museum adjacent 
the existing leased land cuITently being used to display the Alexander Henry (see Attachment A). 

Short-term plans for the development include constrnction of a concrete pad and shelter structure 
to display the B1ill Trolley Buses, as well as installation of a small seasonal strncture to support 
the museum operations. Long-term plans include moving all or part of the VIA train from Kam 
River Park to this site, moving the James Whalen Tug boat to be displayed alongside the 
Alexander Henry, as well as additional sheltered static transportation displays. Members of the 
Waterfront Development Committee are in support of the proposed plans and Administration 
concurs that the addition of the transportation museum is in accordance with the general 
development concept presented in the Waterfi·ont Phase 2 Master Plan. 

Administration is currently working with the LTMS to finalize the site layout and location so it 
can be coordinated with the future road alignment into the Pool 6 site, as well as the construction 
of the Waterfront Trail network expansion. The Trolley B1ill buses are tentatively scheduled for 
relocation to this site fall of 2018. Timelines for additional displays have yet to be detennined as 
they require fmiher planning and fundraising. 

Regards, 

CH 

cc: John S. Hannam - City Clerk 
No1m Gale - City Manager 
Kerri Marshall - General Manager - Infrastructure and Operations 
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