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AGENDA MATERIAL

CITY COUNCIL
MEETING DATE: MONDAY, JANUARY 25, 2021
LOCATION: S. H. BLAKE MEMORIAL AUDITORIUM

(Council Chambers)

TIME: IMMEDIATELY FOLLOWING COMMITTEE OF THE WHOLE



Thisdes Bay

Superior by Nature

MEETING: City Council

DATE: Monday, January 25, 2021 Reference No. CC- 4/52

OPEN SESSION in the S.H. Blake Memorial Auditorium immediately following Committee
of the Whole

City Council
Chair: Mayor B. Mauro

OPENING CEREMONIES

One Minute of Silence

DISCLOSURES OF INTEREST

CONFIRMATION OF AGENDA
Confirmation of Agenda - January 25, 2021 - City Council (Page 8)

With respect to the January 25, 2021 City Council meeting, we recommend that the agenda as
printed, including any additional information and new business, be confirmed.

MINUTES OF PREVIOUS MEETINGS
City Council Minutes
The Minutes of the following Meetings of the Thunder Bay City Council, to be confirmed:

1. The Thunder Bay City Council held on January 11, 2021. (Pages 9 - 13)

THAT the Minutes of the following Meetings of the Thunder Bay City Council, be confirmed:

I. The Thunder Bay City Council held on January 11, 2021.
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PETITIONS AND COMMUNICATIONS

REPORTS OF COMMITTEES
Committee of the Whole Minutes
The Minutes of the following Committee of the Whole meeting(s), to be adopted:

1. January 11,2021 Committee of the Whole. (Pages 14 - 20)

THAT the Minutes of the following Committee of the Whole meeting(s), be adopted:

1. January 11,2021 Committee of the Whole.

BY-LAWS

BL 3/2021 - A By-law to amend By-law BL 70/2016 Community Improvement Plan
— Westfort Business Area (Pages 21 - 23)

A By-law to amend By-law BL 70/2016, being a by-law to expand lands designated within the City
of Thunder Bay as Community Improvement Project Area (Westfort Business Area)

BL 4/2021 - To amend the Community Improvement Plan for Thunder Bay’s Strategic
Core Areas (Pages 24 - 52)

A By-law to amend By-law BL 104/2016, being a By-law to adopt a Community Improvement
Plan for Thunder Bay’s Strategic Core Areas.

BL 7/2021 - Authorization to Submit an Application to the Ontario Infrastructure and
Lands Corp (Pages 53 - 58)

A By-law to authorize submission of an application to the Ontario Infrastructure and Lands
Corporation (OILC) for financing certain ongoing capital projects for the Corporation of the City of
Thunder Bay (the "Municipality"), to authorize temporary borrowing from OILC to meet
expenditures in connection with such works, and to authorize long-term borrowing for such works
through the issue of debentures.

Recitals

1. The Municipal Act, 2001 (Ontario), as amended, (the “Act”) provides that a municipal
power shall be exercised by by-law unless the municipality is specifically authorized to do
otherwise.

2. The Council of the Municipality has passed the by-laws enumerated in column (1) of
Schedule “A” attached to and forming part of this By-law (“Schedule “A”) authorizing the capital
works described in column (2) of Schedule “A” (individually a “Project”, collectively the
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“Projects”) in the amount of the respective estimated expenditure set out in column (3) of Schedule
“A”.

3. Before the Council of the Municipality approved each Project in accordance with Section 4
of Ontario Regulation 403/02, the Council of the Municipality had its Treasurer update its most
recent annual debt and financial obligation limit received from the Ministry of Municipal Affairs
and Housing (as so updated, the “Updated Limit”’), and, on the basis of the authorized expenditure
for each Project as set out in column (3) of Schedule “A” (“Authorized Expenditure™), the
Treasurer calculated the estimated annual amount payable in respect of each Project and determined
that the estimated annual amount payable in respect of each Project does not exceed the Updated
Limit, and accordingly the approval of the Ontario Municipal Board under the Ontario Municipal
Board Act (Ontario), as amended, was not required before any such Project was authorized by
Council

4. Subsection 405(1) of the Act provides that a municipality may authorize temporary
borrowing to meet expenditures made in connection with a work to be financed in whole or in part
by the issue of debentures fif,

(a) The municipality is an upper-tier municipality, a lower-tier municipality i a county
or a single-tier municipality and it has approved the issue of debentures for the work;

(b) The municipality is a lower-tier municipality i a regional municipality and it has
approved the work and the upper-tier municipality has approved the issue of debentures for
the work; or

(c) The municipality has approved the issue of debentures for another municipality or
school board under section 404;

5. Subsection 405(4) of the Act provides that a municipality may delegate the power set out in
subsection 405(1) to the head of council, to the treasurer, or to both of them.

6. Subsection 401(1) of the Act provides that a municipality may incur a debt for municipal
purposes, whether borrowing money or in any other way, and may issue debentures and prescribed
financial mstruments and enter prescribed financial agreements for or in relation to the debt.

7. The Act also provides that a municipality shall authorize long-term borrowing by the issue
of debentures or through another municipality under section 403 or 404 of the Act.

8. OILC has mvited Ontario municipalities wishing to obtain temporary and long term debt
financing in order to meet capital expenditures incurred after December 31, 2003 in connection
with eligible capital projects to make application to OILC for such financing by completing and
submitting an application on the form provided by OILC (the “Application”).

9. The Municipality has submitted an Application to OILC to request financing for the projects
by way of long-term borrowing through the issue of debentures to OILC and by way of temporary
borrowing from OILC pending the issue of such debentures.

10. OILC has accepted and has approved the municipality’s Application.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:
1. The Council of the Municipality hereby confirms, ratifies and approves the completion by
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the Treasurer of an Application and the submission by such authorized official of an Application,
duly executed by such authorized official, to OILC for the financing of the Projects in the
maximum aggregate principal amount of $900,000 (NINE HUNDRED THOUSAND DOLLARS)
substantially in the form of Schedule “B” hereto and forming part of this By-law, with such
changes thereon as such authorized official approved.

2. (a) Construction of each Project in the amount of the respective estimated Authorized
Expenditure set out in column (3) of Schedule “A” is hereby approved and authorized;

(b) Any one or more of the Mayor and the Treasurer are hereby authorized to conclude
contracts on behalf of the Municipality for the construction of the Projects in accordance
with the Municipality’s usual protocol;

(©) Where applicable, the Engineer of the Municipality will forthwith make such plans,
profiles and specifications and furnish such information as in the opinion of the Engineer is
necessary for the construction of the Projects;

(d) Where applicable, the construction of the Projects shall be carried on and executed
under the superintendence and according to the direction and orders of such Engineer.

3. The Mayor and the Treasurer are hereby authorized to negotiate and enter into, execute and

deliver for and on behalf of the Municipality a financing agreement (a “Financing Agreement”)

with OILC that provides for temporary and long term borrowing from OILC in respect of Post 2003
Expenditures, on the terms and conditions as such authorized officials may approve, such execution
and delivery to be conclusive evidence of such approval

4. The Mayor and/or the Treasurer are hereby authorized, pending the substantial completion
of a Project or as otherwise agreed with OILC, to make temporary borrowings pursuant to section
405 of the Act in respect of each Project, on the terms and conditions provided i the Financing
Agreement and on such other terms and conditions as such authorized officials may agree, and to
sign such evidence of indebtedness as OILC may require (a “Note”); and the Treasurer is
authorized to sign such certifications as OILC may require in connection with such borrowings in
respect of each Project; provided that the amount of borrowings allocated to any Project does not
exceed the Authorized Expenditure for such Project and does not exceed the loan amount set out in
column (4) of Schedule “A” in respect of such Project.

5. Subject to the terms and conditions of the Financing Agreement and such other terms and
conditions as OILC may otherwise require, the Mayor and the Treasurer are hereby authorized to
enter into long term borrowing in respect of the Projects and to issue debentures to OILC on the
terms and conditions provided in the Financing Agreement and on such other terms and conditions
as such authorized officials may agree (“Debentures”); provided that the principal amount of such
Debentures issued in respect of a Project does not exceed the Authorized Expenditure for such
Project and does not exceed the loan amount set out in column (4) of Schedule “A” i respect of
such Project.

6. In accordance with the provisions of section 25 of the Ontario Infrastructure and Lands
Corporation Act, 2011 (Ontario), as security for the payment by the Municipality of any
indebtedness of the Municipality to OILC incurred under the Note or any Debentures, the
Municipality is hereby authorized to agree n writing with OILC that the Minister of Finance is
entitled to deduct from money appropriated by the Legislative Assembly of Ontario for payment to
the Municipality, or from money appropriated by the Assembly for payment to the Municipality in
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respect of specified matters, amounts not exceeding the amounts that the Municipality fails to pay
to OILC on account of the outstanding indebtedness evidenced by the Note or any Debentures
issued by the Municipality to OILC, and to pay such amounts to OILC.

7. For the purposes of meeting the obligations of the Municipality in respect of the Note and
any Debentures, the Municipality shall provide for raising in each year as part of the general levy,
the amounts of principal and interest payable in each year under the Note and any outstanding
Debenture, to the extent that such amounts have not been provided for by any other available
source including other taxes or fees or charges imposed on persons or property by a by-law of any
municipality.

8. (a) The Mayor and/or the Treasurer are hereby authorized to execute and deliver the
Note, the Mayor and the Treasurer are hereby authorized to enter into, execute and deliver
the Fmancing Agreement and to cause Debentures to be issued, the Clerk and Treasurer are
severally hereby authorized to generally do all things and to execute all other documents
and papers in the name of the Municipality in order to perform the obligations of the
Municipality under the Financing Agreement and to carry out the issuance of the Note and
Debentures, and the Treasurer is authorized to affix the Municipality’s municipal seal to any
such documents and papers.

(b) The proceeds realized in respect of the Note and Debentures, after providing for the
expenses related to their issue, if any, shall be apportioned and applied for the respective
Projects and for no other purpose except as permitted by the Act.

9. This By-law shall come into force and take effect on the date it is passed.

BL 8/2021 - Authorization to Submit an Application to the Ontario Infrastructure and
Lands Corp (Pages 59 - 64)

A By-law to authorize submission of an application to the Ontario Infrastructure and Lands
Corporation (OILC) for financing certain ongoing capital projects for the Corporation of the City of
Thunder Bay (the "Municipality"), to authorize temporary borrowing from OILC to meet
expenditures in connection with such works, and to authorize long-term borrowing for such works
through the issue of debentures.

BL 9/2021 - Authorization to Submit an Application to the Ontario Infrastructure and
Lands Corp (Pages 65 - 70)

A By-law to authorize submission of an application to the Ontario Infrastructure and Lands
Corporation (OILC) for financing certain ongoing capital projects for the Corporation of the City of
Thunder Bay (the "Municipality"), to authorize temporary borrowing from OILC to meet
expenditures i connection with such works, and to authorize long-term borrowing for such works
through the issue of debentures.

City Council - January 25, 2021 Page 5 of 82
Page 5 of 7



BL 10/2021 - Authorization to Submit an Application to the Ontario Infrastructure
and Lands Corp (Pages 71 -77)

A By-law to authorize submission of an application to the Ontario Infrastructure and Lands
Corporation (OILC) for financing certain ongoing capital projects for the Corporation of the City of
Thunder Bay (the "Municipality"), to authorize temporary borrowing from OILC to meet
expenditures in connection with such works, and to authorize long-term borrowing for such works
through the issue of debentures.

By-law Resolution
By-law Resolution - January 25, 2021 - City Council (Page 78)

THAT the following By-law(s) be introduced, read, dealt with mdividually, engrossed, signed by
the Mayor and Clerk, sealed and numbered:

1. A By-law to expand lands designated within the City of Thunder Bay as Community
Improvement Project Area (Westfort Business Area)

By-law Number: BL 3/2021

2. A By-law to adopt the Amended Strategic Core Areas Community Improvement Plan
By-law Number: BL 4/2021

3. A By-law to authorize a submission of an application to finance 2020 Waste Management
Infrastructure capital works and to authorize temporary and long-term borrowing through

the issue of debentures to OILC.

By-law Number: BL 7/2021

4. A By-law to authorize submission of an application to finance 2020 Sewage Treatment
Infrastructure capital works and to authorize temporary and long-term borrowing through
the issue of debentures to OILC.

By-law Number: BL 8/2021

5. A By-law to authorize submission of an application to finance 2020 Clean Water
Infrastructure capital works and to authorize temporary and long-term borrowing through
the issue of debentures to OILC.
By-law Number: BL 9/2021

6. A By-law to authorize submission of an application to finance 2020 Municipal Roads,
Recreation, and Municipal Other infrastructure capital works and to authorize temporary
and long-term borrowing through the issue of debentures to OILC.

By-law Number: BL 10/2021
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NEW BUSINESS

NOTICE OF MOTION

CONFIRMING BY-LAW

BL 6/2021 - Confirming By-law - January 25, 2021

A By-law to confirm the proceedings of a meeting of Council, this 25th day of January, 2021.
(Page 80 - 81)

Confirming By-law Resolution - January 25, 2021 - City Council (Page 82)
THAT the following By-law be introduced, read, dealt with individually, engrossed, signed by
the Mayor and Clerk, sealed and numbered:

1. A By-law to confirm the proceedings of a meeting of Council, this 25th day of
January, 2021

By-law Number: BL 6/2021

ADJOURNMENT
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Thissider? Bay

Superior by Nature

MEETING DATE ~ 01/25/2021 (mm/dd/yyyy)

SUBJECT Confirmation of Agenda

SUMMARY

Confirmation of Agenda - January 25, 2021 - City Council

RECOMMENDATION

With respect to the January 25,2021 City Council meeting, we recommend that the agenda as
printed, including any additional information and new business, be confirmed.
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Thissider? Bay

Superior by Nature

MEETING DATE ~ 01/25/2021 (mm/dd/yyyy)

SUBJECT City Council Minutes

SUMMARY

The Minutes of the following Meetings of the Thunder Bay City Council, to be confirmed:

1. The Thunder Bay City Council held on January 11, 2021.

RECOMMENDATION

THAT the Minutes of the following Meetings of the Thunder Bay City Council, be confirmed:

1. The Thunder Bay City Council held on January 11, 2021.

ATTACHMENTS

1. CiTY COUNCIL MINUTES - JANUARY 11, 2021

City Council - January 25, 2021 Page 9 of 82



Thisider? Bay

Superior by Nature

MEETING: City Council

DATE: Monday, January 11, 2021 Reference No. CC -3/52

OPEN SESSION in the S.H. Blake Memorial Auditorium at 9:38 p.m.

City Council
Chair: Mayor B. Mauro

ELECTRONIC PARTICIPATION:  OFFICIALS:

Mayor B. Mauro Ms. D. Earle, Deputy City Clerk
Councillor A. Aiello Mr. G. Stover, Committee Coordinator
Councillor M. Bentz

Councillor S. Ch’ng

Councillor A. Foulds OFFICIALS - ELECTRONIC PARTICIPATION:

Councillor C. Fraser

Councillor T. Giertuga Mr. N. Gale, City Manager

Councillor R. Johnson Ms. L. Evans, General Manager — Corporate Services

Councillor B. McKinnon & Long Term Care

Councillor K. Oliver Ms. D. Latta, Acting City Solicitor

Councillor Peng You Ms. K. Marshall, General Manager — Infrastructure &
Operations

Mr. M. Smith, General Manager — Development &
Emergency Services
Ms. K. Robertson, General Manager — Community
Services
OPENING CEREMONIES

One Minute of Silence.

DISCLOSURES OF INTEREST

Aside from those disclosures already recorded in the previous minutes as presented here, no
additional disclosures of interest were announced.
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City Council — Monday, January 11, 2021

CONFIRMATION OF AGENDA
Confirmation of Agenda - January 11, 2021 - City Council

MOVED BY: Councillor Andrew Foulds
SECONDED BY: Councillor Kristen Oliver

With respect to the January 11, 2021 City Council, we recommend that the agenda as printed,
including any additional information and new business, be confirmed.

CARRIED

MINUTES OF PREVIOUS MEETINGS

City Council Minutes

The Minutes of the following Meeting of the Thunder Bay City Council, to be confirmed:
1. The Thunder Bay City Council held on December 21, 2020.

MOVED BY: Councillor Rebecca Johnson
SECONDED BY: Councillor Albert Aiello

THAT the Minutes of the following Meeting of the Thunder Bay City Council, be confirmed:
1. The Thunder Bay City Council meeting held on December 21, 2020.

CARRIED

REPORTS OF COMMITTEES

Committee of the Whole Minutes

The Minutes of the following Committee of the Whole meeting, to be adopted:
1. December 21, 2020 Committee of the Whole.

MOVED BY: Councillor Albert Aiello
SECONDED BY: Councillor Peng You

PAGE 2 OF 4
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City Council — Monday, January 11, 2021

THAT the Minutes of the following Committee of the Whole meeting, be adopted:
1. December 21, 2020 Committee of the Whole.

CARRIED

BY-LAWS
BL 1/2021 - 2021 Interim Tax Levy
A By-law to provide for a 2021 Interim Tax Levy.

BL 5/2021 - A By-law to amend By-law 011-2007, being a By-law to Appoint Officers for The
Corporation of the City of Thunder Bay.

A By-law to amend By-law 011-2007, being a By-law to Appoint Officers for The Corporation of
the City of Thunder Bay (Development Services Department/Finance Department) to update the
appointment of officers.

By-law Resolution

By-law Resolution - January 11, 2021 - City Council

MOVED BY: Councillor Rebecca Johnson
SECONDED BY: Councillor Albert Aiello

THAT the following By-laws be introduced, read, dealt with individually, engrossed, signed by the
Mayor and Clerk, sealed and numbered:

1. A By-law to provide for a 2021 Interim Tax Levy.
By-law Number: BL 1/2021

2. A By-law to amend By-law 011-2007, being a By-law to Appoint Officers for The
Corporation of the City of Thunder Bay (Development Services Department/Finance
Department) to update the appointment of officers.

By-law Number: BL 5/2021

CARRIED

PAGE 30F 4
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City Council — Monday, January 11, 2021

CONFIRMING BY-LAW
BL 2/2021 - Confirming By-law - January 11, 2021.

A By-law to confirm the proceedings of a meeting of Council, this 11th day of January, 2021.

Confirming By-law Resolution - January 11, 2021 - City Council

MOVED BY: Councillor Rebecca Johnson
SECONDED BY: Councillor Peng You

THAT the following By-law be introduced, read, dealt with individually, engrossed, signed by the
Mayor and Clerk, sealed and numbered:

1. A By-law to confirm the proceedings of a meeting of Council, this 11th day of January,
2021.

By-law Number: BL 2/2021

CARRIED

ADJOURNMENT

The meeting adjourned at 9:45 p.m.

Mayor Deputy City Clerk

PAGE 4 OF 4
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Thissider? Bay

Superior by Nature

MEETING DATE ~ 01/25/2021 (mm/dd/yyyy)

SUBJECT Committee of the Whole Minutes

SUMMARY

The Minutes of the following Committee of the Whole meeting(s), to be adopted:

1. January 11,2021 Committee of the Whole.

RECOMMENDATION

THAT the Minutes of the following Committee of the Whole meeting(s), be adopted:

1. January 11,2021 Committee of the Whole.

ATTACHMENTS

1. COMMITTEE OF THE WHOLE MINUTES - JANUARY 11,2021

City Council - January 25, 2021
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iirder? Bay

Superior by Nature

MEETING: Committee of the Whole

DATE: Monday, January 11, 2021 Reference No. COW 4/52

OPEN SESSION in S.H. Blake Memorial Auditorium at 6:30 p.m.

Committee of the Whole - Operations Session

Chair: Councillor B. McKinnon

ELECTRONIC PARTICIPATION:

Mayor B. Mauro
Councillor A. Aiello
Councillor M. Bentz
Councillor S. Ch’ng
Councillor A. Foulds
Councillor C. Fraser
Councillor T. Giertuga
Councillor B. Hamilton
Councillor R. Johnson
Councillor B. McKinnon
Councillor K. Oliver
Councillor A. Ruberto
Councillor Peng You

City Council - January 25, 2021

OFFICIALS:

Ms. D. Earle, Deputy City Clerk
Mr. G. Stover, Committee Coordinator

OFFICIALS - ELECTRONIC PARTICIPATION:

Mr. N. Gale, City Manager

Ms. L. Evans, General Manager — Corporate Services
& Long Term Care

Ms. D. Latta, Acting City Solicitor

Ms. K. Marshall, General Manager — Infrastructure &
Operations

Mr. M. Smith, General Manager — Development &
Emergency Services

Ms. K. Robertson, General Manager — Community
Services

Mr. C. Halvorsen, Manager — Parks & Open Spaces

Mr. P. Berezowski, Supervisor of Golf Operations

Mr. C. Campbell, Manager — Central Support

Ms. M. Warywoda, Director — Environment Division

Mr. J. Sherband, Manager — Solid Waste & Recycling
Services

Mr. D. Glena, Manager — Fleet Services

Ms. L. Prentice, Director — Recreation & Culture

Ms. C. Hemsworth, Coordinator, Planning, Projects &
Development

Mr. G. Broere, Director Facilities, Fleet & Energy
Management
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Committee of the Whole — Monday, January 11, 2021

DISCLOSURES OF INTEREST

Councillor A. Aiello declared a conflict relative to Report R 4/2020 (Community Services) 2021
Community, Youth & Cultural Funding Program Recommendations as he is the Executive Director
of the Thunder Bay Boys & Girls Club.

CONFIRMATION OF AGENDA

Confirmation of Agenda - January 11, 2021 - Committee of the Whole

MOVED BY: Councillor Andrew Foulds
SECONDED BY: Councillor Rebecca Johnson

With respect to the January 11, 2021 Committee of the Whole meeting, we recommend that the
agenda as printed, including any additional information and new business, be confirmed.

CARRIED

PRESENTATIONS

Community Energy and Emissions Plan Update Presentation

Memorandum from Ms. S. Stevenson, Acting Sustainability Coordinator, dated December 18, 2020
requesting to provide a presentation to Committee relative to the development of the Community
Energy and Emissions Plan, highlighting the progress made to date and project next steps.
Memorandum from Ms. S. Stevenson, Acting Sustainability Coordinator, dated January 11, 2021,
requesting that the Community Energy and Emissions Plan Update Presentation be withdrawn from
the January 11, 2021 Committee of the Whole agenda.

State of the City Address

Memorandum from Ms. D. Earle, dated January 11, 2021 advising that Mayor B. Mauro will
present his annual State of the City Address on Monday, January 11, 2021 was distributed
separately on Monday, January 11, 2021.

The State of the City Address video recording from Mayor B. Mauro was presented via MS Teams.

PAGE 2 OF 6
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Committee of the Whole — Monday, January 11, 2021

REPORTS OF MUNICIPAL OFFICERS
Golf Services - Operations Update

Report R 2/2021 (Infrastructure & Operations - Engineering & Operations) providing updates on
current Golf Services operations, for information only.

Mr. C. Halvorsen, Manager - Parks & Open Spaces and Mr. P. Berezowski, Supervisor of Golf
Operations provided a PowerPoint presentation via MS Teams and responded to questions.

PETITIONS AND COMMUNICATIONS

Private Lead Water Service Replacement Program — Loan Envelope

Memorandum from Mr. C. Campbell, Manager - Central Support, dated November 26, 2020
containing a motion recommending that City Council establish a loan envelope of up to $1,350,000

to support the Private Lead Water Service Replacement program.

MOVED BY: Councillor Andrew Foulds
SECONDED BY: Councillor Peng You

With respect to the Memorandum from Mr. C. Campbell, Manager - Central Support, dated
November 26, 2020, we recommend that City Council establish a loan envelope of up to
$1,350,000 to support the Private Lead Water Service Replacement program consistent with the
motion approved as a result of Report No. 55/2020 (Infrastructure & Operations - Environment);
AND THAT Administration will report back in the fall of 2021 and annually thereafter on the
program and provide recommendations on the status of loans issued along with any demand not
met by the existing loan envelope.

AND THAT the Mayor and Clerk be authorized to sign all documentation related to this matter;
AND THAT any necessary By-laws be presented to City Council for ratification.

CARRIED

Electrical and Electronic Equipment Program — Collection Site Operator Agreement
Memorandum from Mr. J. Sherband, Manager - Solid Waste and Recycling Services, dated
December 17, 2020 containing a motion recommending that the City of Thunder Bay enter into a
“Collection Site Operator Agreement” with Electronic Products Recycling Association (EPRA).

MOVED BY: Councillor Andrew Foulds
SECONDED BY: Councillor Rebecca Johnson

PAGE 3 OF 6
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Committee of the Whole — Monday, January 11, 2021

With respect to the Memorandum from Mr. J. Sherband, Manager — Solid Waste and Recycling
Services, dated December 17, 2020, relative to the Electrical and Electronic Equipment Program,
we recommend that the City of Thunder Bay enter into a “Collection Site Operator Agreement”
with Electronic Products Recycling Association (EPRA);

AND THAT the Mayor and Clerk are authorized to execute this Agreement and any other
necessary documentation related to the agreement;

AND THAT any necessary by-laws are presented to City Council for ratification.

CARRIED

Red Light Camera Report

Memorandum from Ms. K. Dixon, Director - Engineering & Operations, dated January 4, 2021
advising Committee that the report relative to the above noted will be presented in March 2021.
OPEN SESSION in the S.H. Blake Memorial Auditorium

Committee of the Whole - Community Services Session

Chair: Councillor S. Ch'ng

REPORTS OF COMMITTEES

Accessibility Advisory Committee Minutes

Minutes of meetings No. 02-2020 held on February 13, 2020, for information.

REPORTS OF MUNICIPAL OFFICERS
Purchase of Six Low Floor Specialized Transit Buses

Report R 6/2020 (Community Services - Transit Services) recommending the purchase of six (6)
low floor specialized transit buses as part of the 2020 approved Capital Budget. Four of these buses
will be part of our cyclical replacement plan and will replace units that have reached and/or
exceeded their expected life cycle of seven (7) years for this class of asset. The other two units are a
planned expansion to the Lift + Transit system.

MOVED BY: Councillor Andrew Foulds
SECONDED BY: Councillor Kristen Oliver

PAGE 4 OF 6
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Committee of the Whole — Monday, January 11, 2021

WITH RESPECT to Report R 6/2021 (Community Services — Facilities, Fleet, and Energy
Management), we recommend the contract for the purchase of six (6) new low floor specialized
transit buses in the amount of $1,313,632.32 (inclusive of HST) be awarded to Creative Carriage
Ltd of Saint George, Ontario;

AND THAT the Manager — Supply Management be authorized to issue any purchase orders related
to these purchases;

AND THAT the Mayor and Clerk be authorized to sign all documentation related to these matters;
AND THAT any necessary by-laws be presented to City Council for ratification.

CARRIED

2021 Community, Youth & Cultural Funding Program Recommendations

Report R 4/2020 (Community Services - Recreation & Culture) recommending that the report be
received and that $56,293 be designated for potential emergency requests related to COVID-19 in
2021.

Councillor A. Aiello declared a conflict relative to the above noted as he is the Executive Director
of the Thunder Bay Boys & Girls Club and refrained from discussing or voting on the above noted
resolution.

MOVED BY: Councillor Andrew Foulds
SECONDED BY: Councillor Kristen Oliver

WITH RESPECT to Report R 4/2021 (Community Services - Recreation & Culture), we recommend
that the report be received;

AND THAT $56,293 be designated for potential emergency requests related to COVID-19 in 2021,
AND THAT any necessary by-laws be presented to Council for ratification.

CARRIED

Fit Together: Recreation & Facilities Master Plan Update
Report R 5/2020 (Community Services - Recreation & Culture) provides an update on the progress

of the Fit Together: Recreation and Facilities Master Plan approved by City Council in January
2017, for information only.

PAGE 5 OF 6
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Committee of the Whole — Monday, January 11, 2021

Fort William Gardens and Fort William Curling Club Project: Update on Funding
Applications to NOHFC and FedNor

Report R 7/2021 (Community Services - Recreation & Culture) recommending that Appropriation
24 be approved to increase the existing 2020 capital budget by $851,275, equal to the combined
amount of funding anticipated to be received from Northern Ontario Heritage Fund (NOHFC) and
FedNor.

MOVED BY: Councillor Rebecca Johnson
SECONDED BY: Councillor Kristen Oliver

WITH RESPECT to Report No. R 7/2021 (Community Services - Recreation & Culture), we
recommend that Appropriation 24 be approved to increase the existing 2020 capital budget by
$851,275, equal to the combined amount of funding anticipated to be received from Northern
Ontario Heritage Fund (NOHFC) and FedNor.

AND THAT the 2020 capital budget for the Fort William Garden and Fort William Curling Club
project be amended through the necessary appropriations in order to reflect the actual value of
approved funding received from FedNor and NOHFC,;

AND THAT any necessary by-law be presented to Council for ratification.

CARRIED

NEW BUSINESS
Establishment of Closed Session - January 25, 2021
The following resolution will be presented to Committee of the Whole for consideration:

MOVED BY: Councillor Albert Aiello
SECONDED BY: Mayor Bill Mauro

THAT a Committee of the Whole - Closed Session meeting be scheduled for Monday, January 25,
2021 at 5:00 p.m. in order to receive information relative to advice that is subject to solicitor-client
privilege, including communications necessary for that purpose, personal matters about an
identifiable individual, including municipal or local board employees and labour relations or
employee negotiations.

CARRIED

ADJOURNMENT

The meeting adjourned at 9:36 p.m.

PAGE 6 OF 6
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Memorandum Corporate By-law Number BL 3/2021
TO: Office of the City Clerk FILE:
FROM: Devon McCloskey
Development & Emergency Services - Planning Services
DATE: 01/05/2021
SUBJECT: BL 3/2021 — A By-law to amend By-law BL 70/2016 Community

Improvement Plan — Westfort Business Area

MEETING DATE: City Council - 01/25/2021 (mnvdd/yyyy)

By-law Description: A By-law to amend By-law BL 70/2016, being a by-law to expand lands
designated within the City of Thunder Bay as Community Improvement Project Area (Westfort
Business Area)

Authorization: Report No. R 145/2020 (Planning Services) - City Council (Public Meeting) -
December 14, 2020

By-law Explanation: The purpose of this By-law is to amend By-law BL 70/2016 with respect
to expanding the area designated as the Westfort Business Areawithin the City of Thunder Bay
as a Community Improvement Project Area

Schedules and Attachments:

EXHIBIT ONE - WESTFORT COMMUNITY IMPROVEMENT PROJECT AREA BOUNDARY EXPANSION

Amended/Repealed By-law Number(s):
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THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 3/2021

A By-law to amend By-law BL 70/2016, being a By-law to
designate lands within the City of Thunder Bay as a Community
Improvement Project Area (Westfort Business Area Expansion)

Recittals

1. Authority is provided in accordance with Section 28(2) of the Planning Act, R.S.O. 1990.
C. P.13, as amended (“the Act”), to pass by-laws to designate a Community Improvement
Project Area.

2. The Council of The Corporation of the City of Thunder Bay has an Official Plan that
contains provisions relating to community improvement.

3. The lands shown on Exhibit One of By-law BL 70/2016 were made eligible for
designation as a Community Improvement Project Area in accordance with the policies of the
Official Plan of The Corporation of the City of Thunder Bay.

4. The Council of the Corporation of the City of Thunder Bay deems it in the interest of the
Municipality to expand the area designated as the Westfort Business Area of the City of Thunder
Bay as a Community Improvement Project Area, as referenced by resolution of the Council
dated December 14th, 2020.

ACCORDINGLY, THE CORPORATION OF THE CITY OF THUNDER BAY
ENACTS AS FOLLOWS:

1. THAT Exhibit One to By-law 70-20161s deleted and replaced with Exhibit One to this
By-law.

2. The lands and premises situate, lying and being in the City of Thunder Bay, in the
District of Thunder Bay and shown on Exhibit One are designated as a Community Improvement
Project Area.

3. This By-law is in accordance with the City of Thunder Bay Official Plan, as amended.

4. This By-law shall come into force and take effect upon the date it is passed.

Enacted and passed this 25" day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Dana Earle

Deputy City Clerk

Bitg €duncil - January 25, 2021 By-Law N&a@i 22/6082
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Memorandum Corporate By-law Number BL 4/2021
TO: Office of the City Clerk FILE:
FROM: Devon McCloskey ' ‘ '
Development & Emergency Services - Planning Services
DATE: 01/05/2021
SUBJECT: BL 4/2021 - To amend the Community Improvement Plan for Thunder

Bay’s Strategic Core Areas

MEETING DATE: City Council - 01/25/2021 (mnvdd/yyyy)

By-law Description: A By-law to amend By-law BL 104/2016, being a By-law to adopt a
Community Improvement Plan for Thunder Bay’s Strategic Core Areas.

Authorization: Report No. R 145/2020 (Planning Services) - City Council (Public Meeting) -
December 14, 2020

By-law Explanation: The purpose of this by-law is to amend By-law BL 104/2016 with respect
to adopting the amended Community Improvement Plan which has been updated to introduce
three new incentive programs, modify eligibility requirements, and make minor updates to the
Community Improvement Plan document background, objectives and mapping. The effect of
these changes would be to provide additional opportunities for the City to offer financial
assistance to property owners or tenants who undertake revitalization and redevelopment projects
within the core areas, with the introduction of three new grants to the program.

At the December 14, 2020 Public Meeting, Council was presented with a copy of the amended
Community Improvement Plan and was advised that the Ministry of Municipal Affairs and
Housing (MMAH) had provided editorial comments that recommended the nclusion of
additional background information to summarize the City’s financial commitment, clarification
of the eligibility requirements, and additional provisions to monitor the success of the program.
All of the suggested changes are considered minor in nature and have been incorporated into the
Plan that is being presented for adoption.

Schedules and Attachments:

SCHEDULE ‘A’ COMMUNITY IMPROVEMENT PLAN - STRATEGIC CORE AREAS

Amended/Repealed By-law Number(s):
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THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 4/2021

A By-law to amend By-law BL 104/2016, being a By-law to
adopt a s Community Improvement Plan for Thunder Bay’s
Strategic Core Areas.

1. The Council of The Corporation of the City of Thunder Bay has designated the Core
Areas as Community Improvement Project Areas by By-law 142-1997, By-law 233-1997, and
By-law 70-2016, as amended by By-law 3/2021 passed pursuant to Section 28(2) of the Planning
Act, R.S.0. 1990, c.P13, as amended.

2. On August 29, 2016 City Council approved By-law BL 104/2016 which adopted the
Strategic Core Areas Community Improvement Plan pursuant to the provisions of Section 28(4)
of the Planning Act, R.S.0. 1990, c.P13, as amended.

3. Pursuant to the provisions of Subsection 28(5) of the Planning Act, R.S.O. 1990, c¢.P13,
as amended, a Public Meeting to consider amendments to the Strategic Core Areas Community
Improvement Plan was held on the 14'" day of December, 2020 and the required Notice of Public
Meeting was published in the Chronicle Journal newspaper on the 21% day of November, 2020.

4. The Amended Community Improvement Plan for the Strategic Core Areas conforms to
the Official Plan for the City of Thunder Bay.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:

l. By-law BL 104/2016 is amended by deleting Attachment “A” - Strategic Core Areas
Community Improvement Plan and replacing it with Schedule “A” — Community Improvement
Plan — City of Thunder Bay — Strategic Core Areas, hereto and forming part of this by-law.

2. This By-law shall come into force and take effect on the date it is passed.

Enacted and passed this 25" day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Dana Earle

Deputy City Clerk
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SCHEDULE ‘A’

COMMUNITY IMPROVEMENT PLAN

CITY OF THUNDER BAY - STRATEGIC CORE AREAS

Adopted by By-law 104-2016
August 29,2016

Amended by By-law 04-2021
January 25, 2021
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1.0

1.1

PLAN BACKGROUND
Introduction

In January 2021, the Council of the City of Thunder Bay, revised this plan in an effort to
provide financial support for property owners who experienced operational challenges as
aresult of the COVID-19 pandemic. Specifically, new grants offering financial
mcentives were added to support continued investment, adaptive re-use, and
mprovement of existing buildings located within core areas.

Since 1997 the City of Thunder Bay has promoted downtown revitalization through
Community Improvement Plans (CIP). Financial incentive programs established by the
Plans have assisted property owners with the costs associated with rehabilitating and
renovating their properties and buildings. Over the years the City has contributed over 1
million dollars through grants and loans provided by the various CIP programs, toward
improving private properties and assisting businesses in the core areas.

Section 28 of the Planning Act allows municipalities with provisions in their official
plans relating to community improvement, to designate by by-law a Community
Improvement Project Area, and to prepare a Community Improvement Plan. The
Planning Act also allows for the establishment of programs which empower the City to
offer incentives for development in these areas, and provides the legislative basis and
context for the implementation of these programs.

The City of Thunder Bay introduced its first Downtown Community Improvement Plan
mn 1997, followed by an updated Plan in 2004, which remained in place until December
31%,2014. With the expiry of that Plan came the opportunity to reflect on the successes
of the programs it enabled, and to consider modifications that will promote contmnued
revitalization efforts in the future.

This new Community Improvement Plan for Thunder Bay’s Strategic Core Areas will
focus on growth and mtensification and will form part of the City’s Revitalization
Strategy. In keeping with the Growth Plan for Northern Ontario (2011), it recognizes
Thunder Bay’s downtowns as strategic core areas where revitalization and mtensification
efforts will be focused to promote vibrant, walkable, mixed-use districts.

The health of'a downtown is a reflection of the overall well-being of a city. It is for this
reason the Downtown Cores must be revitalized and restored to their full potential and
serve as community nodes for work, shopping and living as they were in past years.

To succeed, the Downtowns must transition into mixed-use neighbourhoods where living,
working, and leisure activities and uses are all intertwined in the urban fabric of the area.
Uses and activities that are beyond the “9 to 5” must be encouraged to bring and keep
people in the downtowns during the day and evenings.

The hallmark of any successful downtown is a healthy, stable residential population that
has a variety of household sizes and income levels. To this end, new, higher density
residential must be encouraged to create vibrant downtown areas. A healthy residential
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population animates the streets and sidewalks with activity and creates a critical market
for the existing and new downtown businesses and services. Residential development is
essential for the long-term success of the Downtowns. However, it is also important for
the business community to stay relevant and sustainable in order to serve the demands of
the downtown neighbourhoods and the community as a whole.

The success of the business community will serve many larger objectives. First, the
commercial businesses will be a key source of goods and services for the downtown
populations, the City and the region. Second, expanded or new commercial
establishments will generate economic activity that will sustain and create jobs in the
Downtowns and increase commercial assessment values for the City. Third, thriving
commercial downtowns will foster the ability to support neighbourhoods where one can
live and work within close proximity, reducing the need to utilize an automobile for

employment purposes.

To spur both residential and commercial development, it is vital to cultivate a “sense of
place” where the Downtowns create a unique feeling for those experiencing the area.
Elements that encourage the use of the public realm must be supported to ensure that the
Downtowns become vibrant and safe environments and places that allow people of all
ages and abilities to gather and socialize.

This Community Improvement Plan is meant to stimulate revitalization within the
downtowns and encourage renewal

The financial incentive programs contemplated by this Plan are streamlined to improve
administrative processes and to reduce the out of pocket costs of development in the
Downtowns. It is intended that the programs will stimulate private sector community
mmprovement activities relating to lands and buildings within the designated community
improvement project areas. These improvements are ntended to strengthen the economic
and social viability of the Downtowns by encouraging continued nvestment.

The adoption of this Community Improvement Plan by Council represents a strong
indication by Council to the community-at-large, that the future health and vitality of the
Downtowns is important to the City as a whole, and that these areas deserve special
attention.

This Community Improvement Plan will be administered by the City's Development &
Emergency Services Department or designate, with assistance provided by various other
Departments and Divisions. Administration of the plan is not limited to, and includes the
processing, evaluation, and doling of grant approvals. This Plan will be in effect until
December 31, 2027.

1.2 Policy Framework

Planning Act

Section 28 of the Planning Act allows municipalities with provisions in their official
plans relating to community improvement to designate by by-law a Community
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Improvement Project Area. Once this is done, a municipality may prepare a Community
Improvement Plan for the Community Improvement Project Area. Through this
Community Improvement Plan, the City may engage in the following activities:

(a) Acquire, hold, clear, grade or otherwise prepare land for community improvement
(subsection 28(3));

(b) Construct, repair, rehabilitate or improve buildings on land acquired or held by it
in conformity with the Community Improvement Plan (subsection 28(6));

(c) Sell, lease, or otherwise dispose of any land and buildings acquired or held by it
in conformity with the Community Improvement Plan (subsection 28(6)); and

(d) Make grants or loans to the registered owners, assessed owners and tenants of
lands and buildings within the Community Improvement Project Area (subsection
28(7)).

This Community Improvement Plan has been developed in accordance with Section 28 of
the Planning Act, R.S.0O. 1990, as amended. The core areas were designated as
Community Improvement Project Areas, by By-law 142-1997, on June 23, 1997. The
Simpson Street Business Improvement Area was designated a Community Improvement
Project Area, by By-law 233-2003, on September 23, 2003. And the Westfort Business
Area was designated as a Community Improvement Project Area by By-law 70-2016 on
June 20, 2016. A public meeting of Council to consider this Community Improvement
Plan was held on June 20, 2016, notice of which was published in The Chronicle-Journal
on May 28, 2016.

Growth Plan for Northern Ontario

The 2011 Growth Plan for Northern Ontario, prepared under the Places to Grow Act,
2005, is a comprehensive plan to co-ordmate economic development, infrastructure
mvestment, labour, and land use in a way that recognizes the interconnectedness of the
North’s people, communities, and environment. The Plan provides a strategic framework
for decision-making and investment planning to promote economic prosperity,
environmental stewardship and sustainable communities.

The Plan recognizes Thunder Bay as an economic hub in the North and identifies its
strategic core areas as a priority for long-term revitalization, ntensification and
mvestment.

The programs introduced i this Community Improvement Plan support the Growth
Plan’s vision for Thunder Bay’s strategic core areas by providing financial support to
those making investments in Thunder Bay’s downtowns and business areas.

City of Thunder Bay Strategic Plan

The 2019-2022 Strategic Plan guides the decisions and actions of City Council and
Administration. The Plan is structured around five priorities — Growth and Prosperity;
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Community safety and well-being; Cost effective and quality services to citizens;
financial sustainability to provide and mantain service and infrastructure levels,
Environmental stewardship.

As described within the strategy toward meeting those priorities, growth and renewal are
presented as key elements, to enhance social infrastructure, strengthen our economy, and
revitalize cores.

The plan sets out to revitalize the downtown cores in partnership with stakeholders, with
a special focus on strategic investments. Investing in programs through a Community
Improvement Plan is a key strategy.

This Community Improvement Plan supports the City of Thunder Bay’s strategic goals
and will focus both private and public investment on revitalization eflorts.

Official Plan and Zoning By-law

The City of Thunder Bay Official Plan contains Community Improvement policies (see
Appendix A), which encourage activities, both public and private, to maintain,

rehabilitate and redevelop the existing physical environment to accommodate the social
and economic priorities of the community. This Community Improvement Plan has been
developed in conformity with these policies.

The majority of the land area subject to this Community Improvement Plan is comprised
of lands designated "Strategic Core", "Community Commercial", and “Service
Commercial” as shown on Schedule "E", Commercial areas, of the Official Plan.

Lands designated as "Strategic Core" in the Official Plan encompass the City's two
traditional downtown cores and adjacent areas considered appropriate for the possible
expansion of core area functions. It is intended that these two areas will contnue to
provide a full range of commercial, institutional, recreational, and residential uses.
Generally, these areas shall function as places of symbolic and physical interest for all
residents and visitors to the City, and as focal points for entertainment, social and cultural
pursuits. The traditional downtown core areas are viewed as significant assets, important
to the City as a whole.

The vision for land uses for the Strategic Cores are described within Part 10, Commercial
Areas of the City of Thunder Bay Official Plan. It is intended that these areas provide a
full range of amenities accessible to residents and visitors, including vibrant streetscapes,
shopping, business, entertainment, housing, transportation connections, and educational,
health, social, and cultural services. These areas are viewed as significant assets,
mportant to the City as a whole, and shall function as identifiable, walkable, mixed-use
districts of symbolic and physical interest.

In recognition of the evolving role of the north core downtown, the area is to be targeted
for appropriate public and private mitiatives which reinforce the general office uses,
service-related uses and tourism functions that enhance this area's orientation to the Lake
Superior waterfront or otherwise enhance the area's commercial activities.
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In recognition of the evolving role of the south core downtown, the area is to be targeted
for appropriate public and private mitiatives which reinforce the government and general
office uses, service-related uses and tourism functions that enhance this area's orientation
to the Kaministiquia River or otherwise enhance the area's commercial activities.

These same evolving roles are very much reflected in the Simpson Street area where
there is a strong connection to the south core downtown. And in the Westfort business
area where a variety of pedestrian friendly businesses service the adjacent residential
neighbourhood. In 2019, the designation of the Westfort Business Area was expanded
slightly to include properties to the east, as part of those within the Community
Designation. Updates to the CIP in 2020, have included the expansion as presented in the
Official Plan.

Lands within these areas are currently zoned as follows:

Commercial:  "C5" - Central Business District Zone, "C1" — Urban Village Zone,
"MUI1" — Mixed Use Zone One, "MU2" — Mixed Use Zone 2, "NC3" -
Neighbourhood Centre Three Zone

Residential: ~ "R2" - Residential Zone Two
Other: "OS" - Open Space Zone, "IN2" — Medium Industrial Zone

The "C5" - Central Business District Zone, which applies to the majority of the Project
Area is the most permissive zoning category in the City. A wide range of land uses are
permitted and the applicable regulations allow for the maximum development of the
lands, by maximizing lot coverage and providing relief with respect to parking and
landscaped requirements.

Urban Design and Landscape Guidelines

Thunder Bay’s Urban Design and Landscape Guidelines identify the north and south
cores as important areas that help to define the City as a whole. The Guidelines’
performance standards guide development in both the public and private realm, and in
terms of specific land uses. They promote high quality redevelopment and provide
direction with respect to site, building, heritage and transit-supportive design.

This Community Improvement Plan will support the continued development of a
sustainable urban framework that includes the core areas as a natural foundation.

Image Route Guidelines

Image Routes, identified as corridors prioritized for improvements i both their
appearance and functional role, are located within the north and south core areas. The
City’s Image Route Guidelines recommend a series of key design improvements to
enhance the overall experience of users, promote consistency and explore the unique
theme of each Image Route. Prioritizing public infrastructure investment in these routes,
and specifically in the core areas, demonstrates the City’s commitment to improving the
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quality and function of these corridors. This Community Improvement Plan will support
the enhancement of these routes by promoting continued development and improvement
of adjacent lands and green spaces.

Community Safety and Crime Prevention Strategy

In 2010 the Thunder Bay Crime Prevention Council was established, and a Community
Safety and Crime Prevention Strategy developed to respond to Thunder Bay’s unique
circumstances, and to promote a collaborative, community-based approach to reduce and
prevent crime in the City. Community ownership and interaction is identified as a key
strategic direction. Over the last five years, the Crime Prevention Council has been
engaged in numerous activities focused on community based solutions.

In September 2014, a Crime Prevention Through Environmental Design (CPTED)
assessment was conducted within the South Core neighbourhood. The resulting report
identified existing positive safety features in the neighbourhood, specific safety and
security deficiencies and concerns, results of a Citizen Survey on safety perceptions, and
recommendations to improve public safety. Thunder Bay City Council approved the
Report as a guiding document for neighbourhood mmprovements in the South Core, and
also approved the creation of a South Core Public Safety Task Force. The purpose of the
Task Force is to prioritize and implement the report recommendations.

This Community Improvement Plan will support the actions of the Task Force by
providing financial assistance to property owners engaged in efforts to improve the safety
of their properties and businesses through design and rehabilitation.

1.3 Project Areas

The project areas are located within land use designations considered appropriate in the
selection of Community Improvement Project Areas as per the policies of Part 11 of the
Official Plan (see Appendix A).

The project areas of this Community Improvement Plan comprise the two downtown core
areas of the City, the lands along Simpson Street within the Simpson Street Business
Improvement Area and lands along Frederica Street in the Westfort Business Area. The
boundaries of this Community Improvement Plan are shown on Figures 1, 2, and 3 and
generally correspond with the boundaries of lands designated "Downtown Core" and
"Community Commercial" on Schedule 'E', Commercial Areas, of the City of Thunder
Bay Official Plan.

The project areas satisfy one or more of the following selection criteria in accordance
with Part 11 of the Official Plan:

(a) the condition and adequacy of municipal infrastructure or services;

(b) the condition and adequacy of municipal recreational services and facilities such
as parks, arenas or community centres;
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(©) the condition and appearance of buildings or structures which require upgrading,
rehabilitation or redevelopment;

(d) the presence of and potential for major open space areas with facilities that serve
the entire community;

(e) the presence of residential, commercial, industrial or institutional areas which
require streetscape and/or facade improvement;

§i) the existence of, or potential for the establishment of, Business Improvement
Areas;

(2 the presence of vacant lots and/or commercial buildings;
(h) the condition and adequacy of off-street parking facilities;
(1) the need for transportation improvements or traffic realignment;

) the presence of designated Heritage Conservation Districts and/or designated
Heritage Buildings;

(k) the presence of incompatible land uses;
Q)] the presence of soil contamination; and/or,
(m)  opportunity to improve community safety

The project areas comprise a broad range of land uses including retail, office, residential,
mstitutional, open space, and industrial. A main objective of the Official Plan is to
strengthen the role of these downtown areas through the integration of the existing retail
and service commercial uses with other uses such as housing, social services, recreational
opportunities, cultural activities and events, and government uses.

Recently some changes in land use activity have occurred in the project areas, the most
noticeable occurring in the north core project area where continued redevelopment of
properties has occurred since the development of Prince Arthur’s Landing. Within the
south core project area, the development of a new Consolidated Courthouse and a new
District Social Services Administration building has increased the level of activity in the
area.

The Downtowns continue to accommodate a wide variety of services and functions.
These areas remain the centres for municipal administration, offices, mstitutions, and
religious and fraternal groups and organizations. And are also important places for new
community services and the focus of efforts to increase opportunities for residential
development.
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1.4 Public Consultation

In the fall of 2013 and spring of 2014, prior to the expiration of the previous Downtown
Core Areas Community Improvement Plan, the City of Thunder Bay undertook a survey
and mterviewed program participants to gather feedback from the business community,
and to research possibilities for future incentive programs. The programs developed as
part of this Strategic Core Areas Community Improvement Plan are, in part, in response
to the feedback and suggestions provided through the surveys and interviews.

Also in 2013, the City participated in a research project led by the Canadian Urban
Institute that studied the value of investing in northern downtowns. Case studies of
Thunder Bay, North Bay, Sault Ste. Marie, Timmins and Sudbury were conducted and
included a survey that measured what citizens of these five communities value about their
downtowns. Thunder Bay’s participation rate in the survey was ten times that of other
communities, which speaks to the importance Thunder Bay’s citizens place on their
downtowns, and to the promotion activities of the BIAs and other downtown groups. An
mportant legacy from the project is a dedicated website designed to facilitate continued
collaboration. The platform allows the five cities to share updates on progress as well as
access evolving data about other Canadian downtowns.

Between January and April 2016 stakeholder consultations were held with representatives
of the Simpson St BIA, Fort Willam Busmness District BIA, Waterfront District BIA,
Bay-Algoma Business Association, and Westfort Business Association including
presentations at the Annual General Meetings of both the Waterfront District and Fort
William Busmess District BIAs.

A draft of the Community Improvement Plan was circulated to the Ministry of Municipal
Affairs and Housing in early January for their review and comment. In its response, the

Ministry congratulates the City of Thunder Bay for its long Core Area CIP history and its
continued commitment to revitalization and financial assistance.

A public meeting of Council to consider this Community Improvement Plan was held on
June 20, 2016, notice of which was published in The Chronicle-Journal on May 28, 2016.

In 2020, revisions to the Plan were contemplated through stakeholder consultations,
which occurred during the summer, by the Thunder Bay Community Economic
Development Corporation (CEDC). In September 2020, a report was presented to
Council that provided recommendations to build upon the existing programs by adding
three new incentive programs.

A draft of the revised Community Improvement Plan was circulated to the Ministry of
Municipal Affairs and Housing in November for therr review and comment.

A public meeting of Council to consider the revised Community Improvement Plan was

held on December 14, 2020, notice of which was published n The Chronicle-Journal on
November 21, 2020.
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2.0

2.1

COMMUNITY IMPROVEMENT PLAN STRATEGY

Goals and Objectives

One of the issues facing the Downtowns is commercial vacancies. Many buildings within
the Downtown core areas are being underutilized and are in need of redevelopment or re-
use. This Community Improvement Plan aims to encourage new development and
provide incentives for property owners to restore the condition of these once vibrant
buildings. The restoration of buildings within the core areas will create a catalyst for new
development and will help address the issue of declining assessment values in the
Downtowns.

The goals of this Community Improvement Plan echo the City of Thunder Bay’s
Strategic Plan, which identifies revitalized downtowns and business areas as important to
a prosperous and more diversified economy,in addition to furthering community safety
and well-being. Similarly, it shares common goals with the Official Plan, which
recognizes that intiatives in community improvement contribute significantly towards
strengthening the local tax base, economic development, job creation, and the economic
viability of the business community.

A specific goal of this Plan is to allow the Downtowns to remain commercially viable for
new businesses and to serve as competitive commercial areas, in light of big box
development elsewhere in the community. The Downtown areas have the opportunity to
thrive commercially by providing a marketplace shopping “experience”. They are places
where urban design balances between natural and built heritage. Both core areas have the
ability to accommodate new development and each possess a unique retail ambience that
appeals as a destination for both residents and visitors to the city.

Another aim is to foster a greater mix of higher density residential development. The
purpose of residential units within the core areas is to stabilize the neighbourhood
population and encourage more pedestrian traffic. Additionally, residents within the
Downtowns will serve as a primary customer base for businesses within the areas. A
more dense population within the downtowns will boost the economy and increase the
rate of investment within these areas.

The objectives of this Plan are to:

e Focus redevelopment, infill and mixed-use opportunities in the core area,

Establish a vibrant and safe atmosphere by encouraging new investment in residential

development, business retention and business start-ups,

Maintain and improve public space, streetscapes and pedestrian linkages,

Increase affordable housing opportunities,

Support the maintenance and protection of historic buildings,

Encourage the redevelopment of land and buildings to achieve densities that support,

safety, transit use and active transportation, and

e Encourage investment in the core areas by providing financial support to those
developing, upgrading, redeveloping and rehabilitating buildings.
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Planning and Building Fee Grant Program

The intent of this program is to stimulate mvestment by property owners or tenants of
commercial or mixed use buildings in the Project Areas through the provision of a grant
to those who wish to mvest. The grant would apply to most municipal fees for planning
applications (Official Plan and Zoning By-law Amendments, Minor Variances, Consents
to Sever, Site Plan Control and Development Agreements, Plans of Subdivision/
Condominium) and to building permit applications.

Assistance will be in the form of a grant that has the effect of waiving 100% of the fee for
a planning application and rebating the 100% of the fee for a building permit, up to a
maximum of $10,000 dollars. Fees will be reimbursed upon the conclusion of a planning
application and/or the final inspection of the work related to a building permit.

This program will not apply to any performance or maintenance guarantees (ie. letters of
credit) posted by the proponent, required professional studies, service connections, or to
expenses including deposits incurred by the applicant because of the City's participation
at the Local Planning Appeal Tribunal (LPAT) or Court proceedings. The cost of any
required newspaper notices will also not be included.

Eligibility
To qualify, property owners or tenants must satisfy the following conditions:

- The property must be located within the boundaries of one of the Project Areas of this
Plan;

- The applicant must be either a registered property owner, assessed property owner or
a tenant of a property to whom the owner has assigned consent to receive assistance
under the CIP;

- Grant is not intended for single detached dwellings;

- This program may be used in combination with any other Community Improvement
Program provided that the total amount of assistance provided does not exceed the
value of work done, or $25,000 dollars whichever is lower;

- For the purpose of monitoring the success of the CIP program and promotion, before
and after photos of interior and/or exterior improvements shall be provided at the
outset and upon project completion;

- Al fees shall be paid n full atthe application stage. Once the work is completed to
the satisfaction of the City and building permit is finalized or a planning decision is
rendered, the fees shall be refunded to the applicant;

- Applications to the Planning and Building Fee Grant Program, Conversion Grant
Programs and Fagade Improvement Grant, can be combmned and applied for on
multiple occasions during the lifetime of the program, provided that total value of all
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approved grants does not exceed the individual grant cap or overall combined
maximum of $25,000 dollars;

- Grant eligibility shall be based on the allocation of funds to the CIP by Thunder Bay
City Council. Applications will be dealt with on a “first come, first served” basis;

- The application deadline will be established dependent on the allocation of budget
funding;

- If conditionally approved for a grant, the applicant shall have one month from the

conditional approval date to obtain a building permit (if required). If a building permit
is not obtained within one month, the conditional approval is rescinded.

Tax Grant Rebate Program (Legacy Program)

The Tax Grant Rebate Program will provide financial relief to property owners who
undertake revitalization projects. This program is intended to foster private rehabilitation
efforts in the Downtowns, with mmimum cost to the City.

This municipal assistance program will provide grants to property owners who
rehabilitate their properties to an extent that results in a property value increase as
determmned by MPAC. The amount of the grant would be determined based upon the
incremental municipal taxes resulting from the valuation change. The total amount of the
grant would not exceed the value of the work done. For this reason, the total value of the
work done, plus the amount of the municipal taxes paid prior to, and after the
rehabilitation, are required. "Municipal taxes" under this program refers to only the
municipal general portion of municipal taxes and would not include education taxes, or
urban/special service area taxes or any other taxes or amounts levied. Business taxes are
not intended to be included in the calculation of this program.

The grant amount for this program would equal 100% of the increased municipal taxes
attributed strictly to the valuation change in each year of the program. It is recommended
that any development that results n new residential uses be eligible for a rebate for a term
of up to 10 years. All other uses would be eligible to receive a rebate for a term of up to
5 years. Following the 5 or 10 year rebate period, the property owner will be required to
pay the full amount of the taxes with no rebate.

This program is very similar to the program that was n effect under the previous Core
Areas Community Improvement Plan. The advantage to this Program from a financing
perspective is that the taxes are rebated once they have been paid by the owner. The
disadvantage however, is that the program is cumbersome to administer. Not only do the
incremental taxes need to be calculated each year, for up to 10 years, the annual budget
needs to be adjusted to account for the assessment growth that is not actually being
realized. While past participants of this program appreciated the annual rebates, it was
noted that an upfront grant to help offset the costs of construction, or a waiving of the
taxes owed would have been preferred.
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The Tax Grant Rebate Program will commence upon Council’s support for funding in the
2017 budget and incremental increases n municipal taxes may be rebated to owners for a
period of five years. Property owners who create new residential units within the Project
Area may be rebated for a period of 10 years. Owners of properties participating in this
grant program who apply in any year of the program, will be eligble for 5 or 10 years of
rebates from the date of reassessment. The grant amount for this program would equal
100% of the increased municipal taxes in each year of the program. After five or 10
years of rebates, the property owner will be required to pay the full amount of the taxes
with no rebate.

At the time of a building permit application, a property owner may register ther mtent to
participate in the Tax Grant Rebate Program by filing an application and providing
information with respect to the current tax assessment and the anticipated cost of the
works to be undertaken. Since the value of construction, rehabilitation, or redevelopment
to be undertaken is established and used to determine the cost of a building permit, it is
an appropriate "trigger" for establishing participation in the program and the value of
work. As indicated above, the total value of the rebate will not exceed the value of the
work done.

If the works undertaken result in a reassessment of the property, it is the responsibility of
the applicant to provide a copy of the supplementary tax bill to the Planning Services
Division within 6 months of its receipt. The difference between the general portion of the
municipal taxes prior to the works being undertaken, and the general portion of municipal
taxes after the completion of the works, will be the amount eligible for a rebate under this
program. The incremental increase will be calculated as percentage calculation at the sole
discretion of the City. The percentage established will be used to establish the eligible
amount of rebate in subsequent years of the program. Only the general portion of the
municipal taxes attributed to the incremental increase will be rebated. Changes in tax
classifications will not be considered i establishing the eligible amount of rebate. The
program will not exempt property owners from an increase in municipal taxes due to a
general tax rate increase or a change in assessment for any other reason after the property
has been improved, except by reason of an assessment appeal.

Eligibility
To qualify, property owners or tenants must satisfy the following conditions:

- Any property owner seeking consideration for a grant under this Program shall submit
a Program Application form including a copy of a current tax bill to the City's
Development & Emergency Services Department at the time of making an
application for a Building Permit. Applications received by June 30'" will be
considered for rebate in the following year. Applications received after June 30" will
be considered for rebate 2 years hence;

- The applicant must be either a registered property owner, assessed property owner or

a tenant of a property to whom the owner has assigned consent to receive assistance
under the CIP;
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If the property is under an assessment appeal, the application will not be accepted
until the appeal is resolved;

The subject property shall not be in a position of tax arrears at the time of the
application unless an alternate payment plan arrangement or agreement is in place,
subject to approval of the Finance Department;

Approved grants are applicable to the registered owner.

The property must be located within the boundaries of one of the Project Areas of this
Plan;

The property shall be rehabilitated such that the amount of the work undertaken is
sufficient to result in a re-assessment of the property;

The total value of the grant provided under this program shall not exceed the value of
the work done;

The construction, rehabilitation or redevelopment shall be undertaken pursuant to a
building permit and constructed in accordance with the Ontario Building Code and
applicable zoning requirements, and shall conform to any applicable design
guidelines or site plan control applying to the property;

In the case of new buildings on vacant or cleared sites within the downtown cores, to
determine the pre-development assessment base for these projects, the assessment
shall be based upon the property as its existed on the date of submission of the
application;

If a property to be rehabilitated is designated under the Ontario Heritage Act, the
improvements shall not compromise the reasons for designation. In such cases, the
building permit application will be circulated to the City's Heritage Advisory
Committee (H.A.C.) for review and comment;

If the property is demolished before the grant period elapses, the grants shall be
forfeited and repaid to the City. If a participating property is sold before the grant
period elapses, all future grants shall cease. If the building is destroyed by fire or
other act of God before the grant period elapses, all future grants shall cease;

This program may be used in combmation with any other Community Improvement
Program provided that the total amount of assistance provided does not exceed the
value of work done.

Construction Assistance Grant Program (Legacy Program)

As an alternative to the Tax Grant Rebate Program described above, this Grant Program
will provide fmancial relief to property owners who undertake revitalization projects in a
one-time grant equal to 4% of the value of construction for residential uses and 10% of
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the value of construction for all other uses. Rather than rebating taxes over a 5 or 10 year
period, this Program would offer relief upon completion and inspection to the developer
and would require minimal administrative effort to deliver the program. To finance the
program dedicated funds will have to be included in the annual budget. It is suggested
that the Program apply to projects that represent a minimum investment of $10,000 up to
a maximum of $1,000,000 with a maximum grant being $100,000.

To establish the proposed grant value, the amount of reassessment within the project
areas over the last 5 years was reviewed and compared to the value of construction. The
amount of rebate eligible under the 10 year Tax Grant Rebate Program was also used as a
comparator. The proposed formula of 4% of the value of construction for residential
properties equates to approximately the same value as 10 years of incremental tax
rebates. Similarly, the proposed formula of 10% of the value of construction for
commercial properties equates to approximately the same value as 5 years of incremental
tax rebates. The benefit of this Program is that it would be relatively simple to
administrateand it would provide applicants with funds to help offset the costs of
construction more quickly than the Tax Grant Rebate Program.

The Construction Assistance Grant Program will commence following Council approval
of a budget to fund the Program. Grants may be paid once construction is complete and
an occupancy permit has been issued. Property owners who create new residential units
within the Project Area may be eligible for 4% of the value of construction and 10% of
the value of construction for all other uses.

It is not intended that the Construction Assistance Grant Program would be activated in
the same year as the Conversion Grant Programs described below.

Eligibility
To qualify, property owners or tenants must satisfy the following conditions:

- At the time of a building permit application, a property owner or tenant may register
their intent to participate in the Grant Program by filing an application and providing
mformation with respect to the anticipated cost of the works to be undertaken. Since
the value of construction, rehabilitation, or redevelopment to be undertaken is
established and used to determine the cost of a building permit, it is an appropriate
"trigger" for establishing participation in the program and the value of work.
Applications received by June 30" will be considered for a Grant in the following
year. Applications received after June 30" will be considered for a Grant two years
hence;

- The applicant must be either a registered property owner, assessed property owner or
a tenant of a property to whom the owner has assigned consent to receive assistance
under the CIP;

- The amount of the nvestment must be a mnimum of $10,000. Grants will be
considered for up to a maximum of $ 1 million worth of investment;
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- For the purpose of monitoring the success of the CIP program and promotion, before
and after photos of interior and/or exterior improvements shall be provided;

- The property must be located within the boundaries of one of the Project Areas of this
Plan;

- The project must conform to any applicable requirements of the Ontario Building
Code, Zoning By-law, Urban Design Guidelines, and Site Plan Control;

- The construction, rehabilitation or redevelopment shall be undertaken pursuant to a
building permit and constructed in accordance with the Ontario Building Code and
applicable zoning requirements, and shall conform to any applicable design
guidelines or site plan control applying to the property;

- Any property owner seeking consideration for a grant under this Program shall submit
a Program Application form including a copy of a current tax bill to the City's
Planning Services Division;

- The subject property shall not be in a position of tax arrears at the time of the
application unless an alternate payment plan arrangement or agreement is in place.

Commercial Conversion Grant — Mamn Floor (New Program)

The purpose of the commercial conversion grant is to encourage the redevelopment of
existing main floor space to a commercial use. Although other uses such as residential
may be permitted on the main floor of a subject location, the objective of this grant is to
stimulate the revitalization of properties located within the project areas for uses that
contribute to the economic vitality of these areas. This grant could also be used to provide
financial support to rehabilitate vacant commercial properties into viable commercial
uses for prospective tenants.

The grant provides 50% of the cost of renovating and converting main floor residential to
a commercial use up to a maximum of $10,000 dollars. The grant may be used for rental
or ownership units. Eligible costs include improvements related to accessibility in
accordance with the Accessibility for Ontarians with Disabilities Act (AODA).

Eligibility

To qualify, property owners or tenants must satisfy the following conditions:

- An application form must be submitted together with a copy of a current tax bill to
the City's Development & Emergency Services Department;

- The applicant must be either a registered property owner, assessed property owner or
a tenant of a property to whom the owner has assigned consent to receive assistance
under the CIP;
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- For the purpose of monitoring the success of the CIP program and promotion, before
and after photos of interior and/or exterior improvements shall be provided at the
outset and upon project completion;

- The property must be located within the boundaries of one of the Project Areas of this
Plan;

- The project must conform to any applicable requirements of the Ontario Building
Code, Zoning By-law, Urban Design Guidelines, and Site Plan Control;

- Approval of applications must be received prior to the commencement of any work
related to the requested grant;

- Applicants must demonstrate how their project proposal promotes the re-use of
buildings to provide for a competitive location for commercial activity. The focus of
this grant is to transform interior spaces to attract long term commercial tenants;

- If a property to be rehabilitated is designated under the Ontario Heritage Act, the
mprovements shall not compromise the reasons for designation. In such cases, the
CIP Grant Application will be circulated to the City's Heritage Advisory Committee
(H.A.C.) for review and comment;

- Applications must be accompanied by a minimum of two estimates from arms-length
contractors capable of completing the proposed work that corresponds to the
application. In the absence of paid labour, two quotes for materials and equipment are
required. Funding shall be based on the lowest estimate/ quote;

- Eligible costs shall include materials, equipment and contracted labour to complete
the proposed improvements. Labour provided by the owner/tenant is not an eligible
cost;

- The subject property shall not be in a position of tax arrears at the time of the
application unless an alternate payment plan arrangement or agreement is in place
subject to the approval of the Finance Department;

- Upon project completion, and once all invoices have been paid, an applicant must
provide a detailed summary of costs, together with proof of payment in order to
receive reimbursement equal to or less than the grant that was approved at the outset
of the work. Any costs above mitial estimate subject to approval;

- For the purpose of monitoring the success of the CIP program and promotion, before
and after photos of interior and/or exterior improvements shall be provided;

- The project must conform to any applicable requirements of the Ontario Building
Code, Zoning By-law, Urban Design Guidelines, and Site Plan Control;

- Applications to the Planning and Building Fee Grant Program, Conversion Grant
Programs and Fagade Improvement Grant, can be combined and applied for on
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multiple occasions during the lifetime of the program, provided that total value of all
approved grants does not exceed the ndividual grant cap or overall combined
maximum of $25,000;

- Grant eligibility shall be based on the allocation of funds to the CIP by Thunder Bay
City Council. Applications will be dealt with on a “first come, first served” basis;

- The application deadline will be established dependent on the allocation of budget
funding;

- If conditionally approved for a grant, the applicant shall have one month from the
conditional approval date to obtain a building permit (if required). If a building permit
is not obtained within one month, the conditional approval is rescinded.

2.6  Residential/Office Conversion — 2™ floor (New Program)

The residential/office conversion grant is intended to encourage property owners to create
new second storey or higher, residential dwelling units within the project areas areas
through new development. Eligibility is contingent on the use of the main floor being
commercial. This grant could also be used to provide financial support to rehabilitate
vacant units into viable residential/office uses for prospective tenants.

The grant will cover 50% of the cost of renovating and converting second floor or higher
units to residential or office use up to a maximum of $10,000 dollars.

- An application form must be submitted together with a copy of a current tax bill to
the City's Development & Emergency Services Department;

- The applicant must be either a registered property owner, assessed property owner or
a tenant of a property to whom the owner has assigned consent to receive assistance
under the CIP;

- Approval of applications must be received prior to the commencement of any work
related to the requested grant;

- Applicants must demonstrate how their project proposal promotes the re-use of
buildings to provide for a competitive location for residential/ office activity. The
focus of this grant is to transform interior spaces to attract long term residential/
office tenants;

- If a property to be rehabilitated is designated under the Ontario Heritage Act, the
improvements shall not compromise the reasons for designation. In such cases, the
CIP Grant Application will be circulated to the City's Heritage Advisory Committee
(H.A.C.) for review and comment;

- Applications must be accompanied by a minimum of two estimates from arms-length
contractors capable of completing the proposed work that corresponds to the
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application. In the absence of paid labour, two quotes for materials and equipment are
required. Funding shall be based on the lowest estimate/quote;

Eligible costs shall include materials, equipment and contracted labour to complete
the proposed improvements. Labour provided by the owner/tenant is not an eligible
cost;

The subject property shall not be in a position of tax arrears at the time of the
application unless an alternate payment plan arrangement or agreement is in place
subject to the approval of the Finance Department;

Upon project completion, and once all mvoices have been paid, an applicant must
provide a detailed summary of costs, together with proof of payment in order to
receive reimbursement equal to or less than the grant that was approved at the outset
of the work. Any costs above initial estimate subject to approval;

For the purpose of monitoring the success of the CIP program and promotion, before
and after photos of interior and/or exterior improvements shall be provided at the
outset and upon project completion;

The property must be located within the boundaries of one of the Project Areas of this
Plan;

The project must conform to any applicable requirements of the Ontario Building
Code, Zoning By-law, Urban Design Guidelines, and Site Plan Control;

Applications to the Planning and Building Fee Grant Program, Conversion Grant
Programs and Fagade Improvement Grant, can be combined and applied for on
multiple occasions during the lifetime of the program, provided that total value of all
approved grants does not exceed the individual grant cap or overall combined
maximum of $25,000 dollars;

Grant eligibility shall be based on the allocation of funds to the CIP by Thunder Bay
City Council. Applications will be dealt with on a “first come, first served” basis;

The application deadline will be established dependent on the allocation of budget
funding;

If conditionally approved for a grant, the applicant shall have one month from the
conditional approval date to obtain a building permit (if required). If a building permit
is not obtained within one month, the conditional approval is rescinded.

Commercial Fagade Improvement Grant

The commercial fagade improvement grant is mtended to provide a grant to owners or
tenants who rehabilitate and improve facades of buildings within the project area, works
may include lighting, awnings, and other features that contribute to an increase in
property value, represent an improvement to the building, and the public realm. The
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purpose of the grant is to achieve aesthetic improvement to the streetscape while
respecting the character of the street and historical features of the building. Examples of
eligble facade improvements include but are not limited to: masonry cleaning,
restoration, installation of storefront awnings/signs, redesign of storefronts including
mstallation of siding or stucco, replacement or repair of cornices, parapets and other
architectural features.

The grant will provide 50% of the cost of improvements to the fagade of commercial
storefront buildings up to a maximum of $10,000 dollars.

Eligibility
To qualify, property owners must satisfy the following conditions:

- An application form must be submitted together with a copy of a current tax bill to
the City's Development & Emergency Services Department;

- The applicant must be either a registered property owner, assessed property owner or
a tenant of a property to whom the owner has assigned consent to receive assistance
under the CIP;

- Approval of applications must be received prior to the commencement of any work
related to the requested grant;

- Applicants are required to provide a conceptual drawing from a design professional
demonstrating all proposed improvements including materials, colours, lighting, etc.

- If a property to be rehabilitated is designated under the Ontario Heritage Act, the
improvements shall not compromise the reasons for designation. In such cases, the
CIP Grant Application will be circulated to the City's Heritage Advisory Committee
(H.A.C.) for review and comment;

- Applications must be accompanied by a minimum of two estimates from arms-length
contractors capable of completing the proposed work that corresponds to the
application. In the absence of paid labour, two quotes for materials and equipment are
required. Funding shall be based on the lowest estimate/quote;

- Eligible costs shall include materials, equipment and contracted labour to complete
the proposed mprovements. Labour provided by the owner/tenant is not an eligible
cost;

- Architectural features including awnings are not permitted to encroach on City
property unless a licence agreement and nsurance is in place subject to the approval
of the Realty Services Division;

- The subject property shall not be in a position of tax arrears at the time of the

application unless an alternate payment plan arrangement or agreement is in place
subject to the approval of the Finance Department;
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- Upon project completion, and once all invoices have been paid, an applicant must
provide a detailed summary of costs, together with proof of payment in order to
receive reimbursement equal to or less than the grant that was approved at the outset
of the work. Any costs above initial estimate subject to approval;

- For the purpose of monitoring the success of the CIP program and promotion, before
and after photos of interior and/or exterior improvements shall be provided at the
outset and upon project completion;

- The property must be located within the boundaries of one of the Project Areas of this
Plan;

- The project must conform to any applicable requirements of the Ontario Building
Code, zoning, design guidelines, and site plan control,

- Program is not intended for residential properties, with the exception of mixed use
buildings;

- General maintenance including painting, window or door replacement is not an
eligble cost unless part of a comprehensive fagade improvement project;

- Intended for exterior front finishing. If a building also has side or rear exposure and
abuts two or more public roads or travelled laneways, further evaluation and
eligbility for funding of a second fagade may be considered;

- Applications will be required to demonstrate how the proposal achieves aesthetic
improvement, by providing sufficient information to understand the proposed
mprovements and anticipated visual outcome. Photos that clearly depict the existing
condition must be provided;

- Applications to the Planning and Building Fee Grant Program, Conversion Grant
Programs and Fagade Improvement Grant, can be combined and applied for on
multiple occasions during the lifetime of the program, provided that total value of all
approved grants does not exceed the individual grant cap or overall combined
maximum of $25,000 dollars;

- Grant eligibility shall be based on the allocation of funds to the CIP by Thunder Bay
City Council. Applications will be dealt with on a “first come, first served” basis;

- The application deadline will be established dependent on the allocation of budget
funding;

- If conditionally approved for a grant, the applicant shall have one month from the
conditional approval date to obtain a building permit (if required). If a building permit
is not obtained within one month, the conditional approval is rescinded.
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Implementation

Grants made to applicants under the programs described in this Community Improvement
Plan, shall not exceed the costs incurred by the owners associated with their projects.

The details of the programs, together with the eligbility criteria, though outlined
generally in this Plan, will be set out specifically in the applications and procedures to be
administered by the City.

Funding to support the Programs described in this Community Improvement Plan shall be
subject to an annual budget approved by City Council.

From time to time, the City may review and amend any of the terms of the programs
described in this Community Improvement Plan without amendment to the plan.

New funding programs, criteria changes, or Project Area boundary adjustments will
require a formal amendment to this Plan in accordance with subsection 28(5) of the
Planning Act, requiring notice of a public meeting of Council and adoption by Council.

Marketing

The Programs introduced i this Community Improvement Plan will be promoted by the
Planning and Building Services Divisions, on the City’s website and through the
Business Improvement Areas in the north and south cores. The Community Economic
Development Corporation will also be used to promote the programs. Opportunities to
share information about the Programs through the Real Estate Board and other
organizations will also be explored.

Monitoring

In order to monitor the success of the Community Improvement Plan, the following data
will be collected and reviewed annually to determine if the Programs are achieving the
desired results and to evaluate whether Program adjustments are required.

e Enquiries to the program, construction to be undertaken and whether the project was
eligble

e Number of projects that resulted in an increase in municipal assessment;

e Qross floor area of residential space and number of residential dwelling units created;

e (ross floor area of industrial or commercial space rehabilitated or constructed,

e Land area remediated and/or redeveloped; and

e Total value of mvestment; public vs. private mnvestment; capital works, facilities
mvestment;

e Number of previously vacant spaces tenanted;

e Number of new business startups;

e Number of historic properties restored.
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6.0 CONCLUSION

This Community Improvement Plan will provide the legislative basis and context for the
programs, which have been identified to foster revitalization in the downtown core areas,
the Simpson Street Business Improvement Area, and the Westfort Business Area. The
goals and objectives seek to advance the community’s vision for the Downtown areas and
the financial incentives introduced are designed to stimulate and leverage private sector
mvestment in the Downtowns.

Issues outside the purview of this plan, but supportive of further revitalization in the core

areas, such as amendments to the Zoning By-law, parking management and supply, land
use compatibility, and image enhancement, have been and will continue to be examined.
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Figure 1.  North Project Area

Northcore Community Improvement Project Area
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Figure 2.  South Project Area

Southcore Community Improvement Project Area
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Figure 3.  Westfort Project Area

Westfort Community Improvement Project Area
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Superior by Nature

Memorandum Corporate By-law Number BL 7/2021
TO: Office of the City Clerk FILE:
FROM: Jana Roy
Corporate Services & Long Term Care - Financial Services
DATE: 01/11/2021
SUBJECT: BL 7/2021 - Authorization to Submit an Application to the Ontario

Infrastructure and Lands Corp

MEETING DATE: City Council - 01/25/2021 (mnvdd/yyyy)

By-law Description: A By-law to authorize submission of an application to the Ontario
Infrastructure and Lands Corporation (OILC) for financing certain ongoing capital projects for
the Corporation of the City of Thunder Bay (the "Municipality"), to authorize temporary
borrowing from OILC to meet expenditures in connection with such works, and to authorize
long-term borrowing for such works through the issue of debentures.

Authorization: Report No. R 130/2019 (Environment) - Committee of the Whole - September 9,
2019

By-law Explanation: The purpose of this by-law is to authorize a submission of an application
to finance 2020 Waste Management Infrastructure capital works and to authorize temporary and
long-term borrowing through the issue of debentures to OILC.

Schedules and Attachments:

SCHEDULE A - CAPITAL WORKS TO BE FINANCED
SCHEDULE B — APPLICATION TO OILC — AVAILABLE IN ORIGINATING DEPARTMENT

Amended/Repealed By-law Number(s):
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THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 7/2021

A By-law to authorize submission of an application to the
Ontario Infrastructure and Lands Corporation (OILC) for
financing certain ongoing capital projects for the Corporation of
the City of Thunder Bay (the "Municipality"), to authorize
temporary borrowing from OILC to meet expenditures in
connection with such works, and to authorize long-term
borrowing for such works through the issue of debentures.

Recitals

1. The Municipal Act, 2001 (Ontario), as amended, (the “Act”) provides that a municipal
power shall be exercised by by-law unless the municipality is specifically authorized to do
otherwise.

2. The Council of the Municipality has passed the by-laws enumerated in column (1) of
Schedule “A” attached to and forming part of this By-law (“Schedule “A”) authorizing the
capital works described in column (2) of Schedule “A” (individually a “Project”, collectively the
“Projects”) in the amount of the respective estimated expenditure set out in column (3) of
Schedule “A”.

3. Before the Council of the Municipality approved each Project in accordance with Section
4 of Ontario Regulation 403/02, the Council of the Municipality had its Treasurer update its most
recent annual debt and financial obligation limit received from the Ministry of Municipal Affairs
and Housing (as so updated, the “Updated Limit”’), and, on the basis of the authorized

expenditure for each Project as set out in column (3) of Schedule “A” (“Authorized
Expenditure”), the Treasurer calculated the estimated annual amount payable in respect of each
Project and determined that the estimated annual amount payable in respect of each Project does
not exceed the Updated Limit, and accordingly the approval of the Ontario Municipal Board
under the Ontario Municipal Board Act (Ontario), as amended, was not required before any such
Project was authorized by Council

4. Subsection 405(1) of the Act provides that a municipality may authorize temporary
borrowing to meet expenditures made in connection with a work to be financed n whole or in
part by the issue of debentures if,

(a) The municipality is an upper-tier municipality, a lower-tier municipality in a
county or a single-tier municipality and it has approved the issue of debentures for the
work;

(b) The municipality is a lower-tier municipality in a regional municipality and it has
approved the work and the upper-tier municipality has approved the issue of debentures
for the work; or
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(c) The municipality has approved the issue of debentures for another municipality or
school board under section 404;

5. Subsection 405(4) of the Act provides that a municipality may delegate the power set out
in subsection 405(1) to the head of council, to the treasurer, or to both of them.

6. Subsection 401(1) of the Act provides that a municipality may incur a debt for municipal
purposes, whether borrowing money or in any other way, and may issue debentures and
prescribed financial mstruments and enter prescribed financial agreements for or in relation to
the debt.

7. The Act also provides that a municipality shall authorize long-term borrowing by the
issue of debentures or through another municipality under section 403 or 404 of the Act.

8. OILC has invited Ontario municipalities wishing to obtain temporary and long term debt
financing in order to meet capital expenditures incurred after December 31, 2003 in connection
with eligible capital projects to make application to OILC for such financing by completing and
submitting an application on the form provided by OILC (the “Application™).

9. The Municipality has submitted an Application to OILC to request financing for the
projects by way of long-term borrowing through the issue of debentures to OILC and by way of
temporary borrowing from OILC pending the issue of such debentures.

10. OILC has accepted and has approved the municipality’s Application.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:

1. The Council of the Municipality hereby confirms, ratifies and approves the completion
by the Treasurer of an Application and the submission by such authorized official of an
Application, duly executed by such authorized official, to OILC for the financing of the Projects
in the maximum aggregate principal amount of $2,600,000 (TWO MILLION AND SIX
HUNDRED THOUSAND DOLLARS) substantially in the form of Schedule “B” hereto and
forming part of this By-law, with such changes thereon as such authorized official approved.

2. (a) Construction of each Project in the amount of the respective estimated Authorized
Expenditure set out in column (3) of Schedule “A” is hereby approved and authorized;

(b) Any one or more of the Mayor and the Treasurer are hereby authorized to
conclude contracts on behalf of the Municipality for the construction of the Projects in
accordance with the Municipality’s usual protocol,

(c) Where applicable, the Engineer of the Municipality will forthwith make such
plans, profiles and specifications and furnish such information as in the opiion of the
Engineer is necessary for the construction of the Projects;
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(d) Where applicable, the construction of the Projects shall be carried on and
executed under the superintendence and according to the direction and orders of such
Engineer.

3. The Mayor and the Treasurer are hereby authorized to negotiate and enter into, execute
and deliver for and on behalf of the Municipality a financing agreement (a “Financing
Agreement”) with OILC that provides for temporary and long term borrowing from OILC n
respect of Post 2003 Expenditures, on the terms and conditions as such authorized officials may
approve, such execution and delivery to be conclusive evidence of such approval.

4. The Mayor and/or the Treasurer are hereby authorized, pending the substantial
completion of a Project or as otherwise agreed with OILC, to make temporary borrowings
pursuant to section 405 of the Act in respect of each Project, on the terms and conditions
provided in the Financing Agreement and on such other terms and conditions as such authorized
officials may agree, and to sign such evidence of indebtedness as OILC may require (a “Note”);
and the Treasurer is authorized to sign such certifications as OILC may require in connection
with such borrowings in respect of each Project; provided that the amount of borrowings
allocated to any Project does not exceed the Authorized Expenditure for such Project and does
not exceed the loan amount set out in column (4) of Schedule “A” in respect of such Project.

5. Subject to the terms and conditions of the Financing Agreement and such other terms and
conditions as OILC may otherwise require, the Mayor and the Treasurer are hereby authorized to
enter into long term borrowing in respect of the Projects and to issue debentures to OILC on the
terms and conditions provided in the Financing Agreement and on such other terms and
conditions as such authorized officials may agree (“Debentures”); provided that the principal
amount of such Debentures issued in respect of a Project does not exceed the Authorized
Expenditure for such Project and does not exceed the loan amount set out in column (4) of
Schedule “A” in respect of such Project.

6. In accordance with the provisions of section 25 of the Ontario Infrastructure and Lands
Corporation Act, 2011 (Ontario), as security for the payment by the Municipality of any
indebtedness of the Municipality to OILC incurred under the Note or any Debentures, the
Municipality is hereby authorized to agree in writing with OILC that the Minister of Finance is
entitled to deduct from money appropriated by the Legislative Assembly of Ontario for payment
to the Municipality, or from money appropriated by the Assembly for payment to the
Municipality in respect of specified matters, amounts not exceeding the amounts that the
Municipality fails to pay to OILC on account of the outstanding indebtedness evidenced by the
Note or any Debentures issued by the Municipality to OILC, and to pay such amounts to OILC.

7. For the purposes of meeting the obligations of the Municipality i respect of the Note and
any Debentures, the Municipality shall provide for raising in each year as part of the general

levy, the amounts of principal and interest payable in each year under the Note and any
outstanding Debenture, to the extent that such amounts have not been provided for by any other
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available source including other taxes or fees or charges imposed on persons or property by a by-
law of any municipality.

8. () The Mayor and/or the Treasurer are hereby authorized to execute and deliver the
Note, the Mayor and the Treasurer are hereby authorized to enter into, execute and
deliver the Financing Agreement and to cause Debentures to be issued, the Clerk and
Treasurer are severally hereby authorized to generally do all things and to execute all
other documents and papers in the name of the Municipality in order to perform the
obligations of the Municipality under the Financing Agreement and to carry out the
issuance of the Note and Debentures, and the Treasurer is authorized to affix the
Municipality’s municipal seal to any such documents and papers.

(b) The proceeds realized in respect of the Note and Debentures, after providing for
the expenses related to their issue, if any, shall be apportioned and applied for the
respective Projects and for no other purpose except as permitted by the Act.

9. This By-law shall come into force and take effect on the date it is passed.

Enacted and passed this 25th day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Dana Earle

Deputy City Clerk
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BL 7/2021
Schedule A
Capital Works

By-law Number Description of Estimated Loan Amount
Capital Work Expenditures
99/2019 Waste Management $2,600,000 $2,600,000
Infrastructure

City Council - January 25, 2021
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Memorandum Corporate By-law Number BL 8/2021
TO: Office of the City Clerk FILE:
FROM: Jana Roy
Corporate Services & Long Term Care - Financial Services
DATE: 01/11/2021
SUBJECT: BL 8/2021 - Authorization to Submit an Application to the Ontario

Infrastructure and Lands Corp

MEETING DATE: City Council - 01/25/2021 (mnvdd/yyyy)

By-law Description: A By-law to authorize submission of an application to the Ontario
Infrastructure and Lands Corporation (OILC) for financing certain ongoing capital projects for
the Corporation of the City of Thunder Bay (the "Municipality"), to authorize temporary
borrowing from OILC to meet expenditures in connection with such works, and to authorize
long-term borrowing for such works through the issue of debentures.

Authorization: Report No. R 11/2015 (Financial Services) - Committee of the Whole - February
4,2015.

By-law Explanation: The purpose of this by-law is to authorize submission of an application to
finance 2020 Sewage Treatment Infrastructure capital works and to authorize temporary and
long-term borrowing through the issue of debentures to OILC.

Schedules and Attachments:

SCHEDULE A - CAPITAL WORKS TO BE FINANCED
SCHEDULE B — APPLICATION TO OILC — AVAILABLE IN ORIGINATING DEPARTMENT

Amended/Repealed By-law Number(s):
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THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 8/2021

A By-law to authorize submission of an application to the
Ontario Infrastructure and Lands Corporation (OILC) for
financing certain ongoing capital projects for the Corporation of
the City of Thunder Bay (the "Municipality"), to authorize
temporary borrowing from OILC to meet expenditures in
connection with such works, and to authorize long-term
borrowing for such works through the issue of debentures.

Recittals

1. The Municipal Act, 2001 (Ontario), as amended, (the “Act”) provides that a municipal
power shall be exercised by by-law unless the municipality is specifically authorized to do
otherwise.

2. The Council of the Municipality has passed the by-laws enumerated in column (1) of
Schedule “A” attached to and forming part of this By-law (“Schedule “A”) authorizing the
capital works described in column (2) of Schedule “A” (individually a “Project”, collectively the
“Projects”) in the amount of the respective estimated expenditure set out in column (3) of
Schedule “A”.

3. Before the Council of the Municipality approved each Project in accordance with Section
4 of Ontario Regulation 403/02, the Council of the Municipality had its Treasurer update its most
recent annual debt and financial obligation limit received from the Ministry of Municipal Affairs
and Housing (as so updated, the “Updated Limit”), and, on the basis of the authorized
expenditure for each Project as set out in column (3) of Schedule “A” (“Authorized
Expenditure”), the Treasurer calculated the estimated annual amount payable in respect of each
Project and determined that the estimated annual amount payable in respect of each Project does
not exceed the Updated Limit, and accordingly the approval of the Ontario Municipal Board
under the Ontario Municipal Board Act (Ontario), as amended, was not required before any such
Project was authorized by Council.

4. Subsection 405(1) of the Act provides that a municipality may authorize temporary
borrowing to meet expenditures made in connection with a work to be financed in whole or in
part by the issue of debentures if;

(a) The municipality is an upper-tier municipality, a lower-tier municipality in a
county or a single-tier municipality and it has approved the issue of debentures for the
work;

(b) The municipality is a lower-tier municipality in a regional municipality and it has
approved the work and the upper-tier municipality has approved the issue of debentures
for the work; or
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(c) The municipality has approved the issue of debentures for another municipality or
school board under section 404;

5. Subsection 405(4) of the Act provides that a municipality may delegate the power set out
in subsection 405(1) to the head of council, to the treasurer, or to both of them.

6. Subsection 401(1) of the Act provides that a municipality may incur a debt for municipal
purposes, whether borrowing money or in any other way, and may issue debentures and
prescribed financial instruments and enter prescribed financial agreements for or in relation to
the debt.

7. The Act also provides that a municipality shall authorize long-term borrowing by the
issue of debentures or through another municipality under section 403 or 404 of the Act.

8. OILC has invited Ontario municipalities wishing to obtain temporary and long term debt
financing in order to meet capital expenditures incurred after December 31, 2003 in connection
with eligible capital projects to make application to OILC for such financing by completing and
submitting an application on the form provided by OILC (the “Application”).

9. The Municipality has submitted an Application to OILC to request financing for the
projects by way of long-term borrowing through the issue of debentures to OILC and by way of
temporary borrowing from OILC pending the issue of such debentures.

10. OILC has accepted and has approved the Municipality’s Application.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:

1. The Council of the Municipality hereby confirms, ratifies and approves the completion
by the Treasurer of an Application and the submission by such authorized official of an
Application, duly executed by such authorized official, to OILC for the financing of the Projects
in the maximum aggregate principal amount of $3,932,500 (THREE MILLION and NINE
HUNDRED and THIRTY TWO THOUSAND and FIVE HUNDRED DOLLARS) substantially
in the form of Schedule “B” hereto and forming part of this By-law, with such changes thereon
as such authorized official approved.

2. (@) Construction of each Project in the amount of the respective estimated Authorized
Expenditure set out in column (3) of Schedule “A” is hereby approved and authorized;

(b) Any one or more of the Mayor and the Treasurer are hereby authorized to
conclude contracts on behalf of the Municipality for the construction of the Projects in
accordance with the Municipality’s usual protocol;
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(c) Where applicable, the Engineer of the Municipality will forthwith make such
plans, profiles and specifications and furnish such information as in the opmion of the
Engineer is necessary for the construction of the Projects;

(d) Where applicable, the construction ofthe Projects shall be carried on and
executed under the superintendence and according to the direction and orders of such
Engineer.

3. The Mayor and the Treasurer are hereby authorized to negotiate and enter into, execute
and deliver for and on behalf of the Municipality a financing agreement (a ‘“Financing
Agreement”) with OILC that provides for temporary and long term borrowing from OILC in
respect of Post 2003 Expenditures, on the terms and conditions as such authorized officials may
approve, such execution and delivery to be conclusive evidence of such approval.

4. The Mayor and/or the Treasurer are hereby authorized, pending the substantial
completion of a Project or as otherwise agreed with OILC, to make temporary borrowings
pursuant to section 405 of the Act in respect of each Project, on the terms and conditions
provided in the Financing Agreement and on such other terms and conditions as such authorized
officials may agree, and to sign such evidence of indebtedness as OILC may require (a “Note”);
and the Treasurer is authorized to sign such certifications as OILC may require in connection
with such borrowings in respect of each Project; provided that the amount of borrowings
allocated to any Project does not exceed the Authorized Expenditure for such Project and does
not exceed the loan amount set out in column (4) of Schedule “A” in respect of such Project.

5. Subject to the terms and conditions of the Financing Agreement and such other terms and
conditions as OILC may otherwise require, the Mayor and the Treasurer are hereby authorized to
enter into long term borrowing in respect of the Projects and to issue debentures to OILC on the
terms and conditions provided in the Financing Agreement and on such other terms and
conditions as such authorized officials may agree (“Debentures™); provided that the principal
amount of such Debentures issued in respect of a Project does not exceed the Authorized
Expenditure for such Project and does not exceed the loan amount set out in column (4) of
Schedule “A” in respect of such Project.

6. In accordance with the provisions of section 25 of the Ontario Infrastructure and Lands
Corporation Act, 2011 (Ontario), as security for the payment by the Municipality of any
indebtedness of the Municipality to OILC incurred under the Note or any Debentures, the
Municipality is hereby authorized to agree in writing with OILC that the Mister of Finance is
entitled to deduct from money appropriated by the Legislative Assembly of Ontario for payment
to the Municipality, or from money appropriated by the Assembly for payment to the
Municipality in respect of specified matters, amounts not exceeding the amounts that the
Municipality fails to pay to OILC on account of the outstanding indebtedness evidenced by the
Note or any Debentures issued by the Municipality to OILC, and to pay such amounts to OILC.
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7.

For the purposes of meeting the obligations of the Municipality in respect of the Note and

any Debentures, the Municipality shall provide for raising in each year as part of the general
levy, the amounts of principal and interest payable in each year under the Note and any
outstanding Debenture, to the extent that such amounts have not been provided for by any other
available source including other taxes or fees or charges imposed on persons or property by a by-
law of any municipality.

8.

9.

(a) The Mayor and/or the Treasurer are hereby authorized to execute and deliver the
Note, the Mayor and the Treasurer are hereby authorized to enter into, execute and
deliver the Financing Agreement and to cause Debentures to be issued, the Clerk and
Treasurer are severally hereby authorized to generally do all things and to execute all
other documents and papers in the name of the Municipality in order to perform the
obligations of the Municipality under the Financing Agreement and to carry out the
issuance of the Note and Debentures, and the Treasurer is authorized to affix the
Municipality’s municipal seal to any such documents and papers.

(b) The proceeds realized in respect of the Note and Debentures, after providing for
the expenses related to their issue, if any, shall be apportioned and applied for the
respective Projects and for no other purpose except as permitted by the Act.

This By-law shall come into force and take effect on the date it is passed.

Enacted and passed this 25th day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Dana Earle

Deputy City Clerk
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BL 8/2021
Schedule A
Capital Works

By-law Number Description of Estimated Loan Amount
Capital Work Expenditures
024/2015 Sewage Treatment $6,074,634 $3,932,500
Infrastructure

City Council - January 25, 2021
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Memorandum Corporate By-law Number BL 9/2021
TO: Office of the City Clerk FILE:
FROM: Jana Roy
Corporate Services & Long Term Care - Financial Services
DATE: 01/11/2021
SUBJECT: BL 9/2021 - Authorization to Submit an Application to the Ontario

Infrastructure and Lands Corp

MEETING DATE: City Council - 01/25/2021 (mnvdd/yyyy)

By-law Description: A By-law to authorize submission of an application to the Ontario
Infrastructure and Lands Corporation (OILC) for financing certain ongoing capital projects for
the Corporation of the City of Thunder Bay (the "Municipality"), to authorize temporary
borrowing from OILC to meet expenditures in connection with such works, and to authorize
long-term borrowing for such works through the issue of debentures.

Authorization: Report No. R 101/2018 (Environment) - Committee of the Whole - July 23,
2018.

By-law Explanation: The purpose of this by-law is to authorize submission of an application to
finance 2020 Clean Water Infrastructure capital works and to authorize temporary and long-term
borrowing through the issue of debentures to OILC.

Schedules and Attachments:

SCHEDULE A - CAPITAL WORKS TO BE FINANCED
SCHEDULE B — APPLICATION TO OILC — AVAILABLE IN ORIGINATING DEPARTMENT

Amended/Repealed By-law Number(s):
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THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 9/2021

A By-law to authorize submission of an application to the
Ontario Infrastructure and Lands Corporation (OILC) for
financing certain ongoing capital projects for the Corporation of
the City of Thunder Bay (the "Municipality"), to authorize
temporary borrowing from OILC to meet expenditures in
connection with such works, and to authorize long-term
borrowing for such works through the issue of debentures.

Recitals

1. The Municipal Act, 2001 (Ontario), as amended, (the “Act”) provides that a municipal
power shall be exercised by by-law unless the municipality is specifically authorized to do
otherwise.

2. The Council of the Municipality has passed the by-laws enumerated in column (1) of
Schedule “A” attached to and forming part of this By-law (“Schedule “A”) authorizing the
capital works described in column (2) of Schedule “A” (individually a “Project”, collectively the
“Projects”) in the amount of the respective estimated expenditure set out in column (3) of
Schedule “A”.

3. Before the Council of the Municipality approved each Project in accordance with Section
4 of Ontario Regulation 403/02, the Council of the Municipality had its Treasurer update its most
recent annual debt and financial obligation limit received from the Ministry of Municipal Affairs
and Housing (as so updated, the “Updated Limit’), and, on the basis of the authorized

expenditure for each Project as set out in column (3) of Schedule “A” (“Authorized
Expenditure”), the Treasurer calculated the estimated annual amount payable in respect of each
Project and determined that the estimated annual amount payable in respect of each Project does
not exceed the Updated Limit, and accordingly the approval of the Ontario Municipal Board
under the Ontario Municipal Board Act (Ontario), as amended, was not required before any such
Project was authorized by Council

4. Subsection 405(1) of the Act provides that a municipality may authorize temporary
borrowing to meet expenditures made in connection with a work to be financed in whole or in
part by the issue of debentures if,

(a) The municipality is an upper-tier municipality, a lower-tier municipality in a
county or a single-tier municipality and it has approved the issue of debentures for the
work;

(b) The municipality is a lower-tier municipality in a regional municipality and it has
approved the work and the upper-tier municipality has approved the issue of debentures
for the work; or
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(c) The municipality has approved the issue of debentures for another municipality or
school board under section 404;

5. Subsection 405(4) of the Act provides that a municipality may delegate the power set out
in subsection 405(1) to the head of council, to the treasurer, or to both of them.

6. Subsection 401(1) of the Act provides that a municipality may incur a debt for municipal
purposes, whether borrowing money or in any other way, and may issue debentures and
prescribed financial mstruments and enter prescribed financial agreements for or in relation to
the debt.

7. The Act also provides that a municipality shall authorize long-term borrowing by the
issue of debentures or through another municipality under section 403 or 404 of the Act.

8. OILC has invited Ontario municipalities wishing to obtain temporary and long term debt
financing in order to meet capital expenditures incurred after December 31, 2003 in connection
with eligible capital projects to make application to OILC for such financing by completing and
submitting an application on the form provided by OILC (the “Application™).

9. The Municipality has submitted an Application to OILC to request financing for the
projects by way of long-term borrowing through the issue of debentures to OILC and by way of
temporary borrowing from OILC pending the issue of such debentures.

10. OILC has accepted and has approved the municipality’s Application.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:

1. The Council of the Municipality hereby confirms, ratifies and approves the completion
by the Treasurer of an Application and the submission by such authorized official of an
Application, duly executed by such authorized official, to OILC for the financing of the Projects
in the maximum aggregate principal amount of $4,200,000 (FOUR MILLION AND TWO
HUNDRED THOUSAND DOLLARS) substantially in the form of Schedule “B” hereto and
forming part of this By-law, with such changes thereon as such authorized official approved.

2. (a) Construction of each Project in the amount of the respective estimated Authorized
Expenditure set out in column (3) of Schedule “A” is hereby approved and authorized;

(b) Any one or more of the Mayor and the Treasurer are hereby authorized to
conclude contracts on behalf of the Municipality for the construction of the Projects in
accordance with the Municipality’s usual protocol,

(c) Where applicable, the Engineer of the Municipality will forthwith make such
plans, profiles and specifications and furnish such information as in the opiion of the
Engineer is necessary for the construction of the Projects;
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(d) Where applicable, the construction of the Projects shall be carried on and
executed under the superintendence and according to the direction and orders of such
Engineer.

3. The Mayor and the Treasurer are hereby authorized to negotiate and enter into, execute
and deliver for and on behalf of the Municipality a financing agreement (a “Financing
Agreement”) with OILC that provides for temporary and long term borrowing from OILC in
respect of Post 2003 Expenditures, on the terms and conditions as such authorized officials may
approve, such execution and delivery to be conclusive evidence of such approval.

4. The Mayor and/or the Treasurer are hereby authorized, pending the substantial
completion of a Project or as otherwise agreed with OILC, to make temporary borrowings
pursuant to section 405 of the Act in respect of each Project, on the terms and conditions
provided in the Financing Agreement and on such other terms and conditions as such authorized
officials may agree, and to sign such evidence of indebtedness as OILC may require (a “Note”);
and the Treasurer is authorized to sign such certifications as OILC may require in connection
with such borrowings in respect of each Project; provided that the amount of borrowings
allocated to any Project does not exceed the Authorized Expenditure for such Project and does
not exceed the loan amount set out in column (4) of Schedule “A” in respect of such Project.

5. Subject to the terms and conditions of the Financing Agreement and such other terms and
conditions as OILC may otherwise require, the Mayor and the Treasurer are hereby authorized to
enter into long term borrowing in respect of the Projects and to issue debentures to OILC on the
terms and conditions provided in the Financing Agreement and on such other terms and
conditions as such authorized officials may agree (“Debentures”); provided that the principal
amount of such Debentures issued in respect of a Project does not exceed the Authorized
Expenditure for such Project and does not exceed the loan amount set out in column (4) of
Schedule “A” in respect of such Project.

6. In accordance with the provisions of section 25 of the Ontario Infrastructure and Lands
Corporation Act, 2011 (Ontario), as security for the payment by the Municipality of any
indebtedness of the Municipality to OILC incurred under the Note or any Debentures, the
Municipality is hereby authorized to agree in writng with OILC that the Minister of Finance is
entitled to deduct from money appropriated by the Legislative Assembly of Ontario for payment
to the Municipality, or from money appropriated by the Assembly for payment to the
Municipality in respect of specified matters, amounts not exceeding the amounts that the
Municipality fails to pay to OILC on account of the outstanding indebtedness evidenced by the
Note or any Debentures issued by the Municipality to OILC, and to pay such amounts to OILC.

7. For the purposes of meeting the obligations of the Municipality in respect of the Note and
any Debentures, the Municipality shall provide for raising in each year as part of the general

levy, the amounts of principal and interest payable in each year under the Note and any
outstanding Debenture, to the extent that such amounts have not been provided for by any other
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available source including other taxes or fees or charges imposed on persons or property by a by-
law of any municipality.

8. () The Mayor and/or the Treasurer are hereby authorized to execute and deliver the
Note, the Mayor and the Treasurer are hereby authorized to enter into, execute and
deliver the Financing Agreement and to cause Debentures to be issued, the Clerk and
Treasurer are severally hereby authorized to generally do all things and to execute all
other documents and papers in the name of the Municipality in order to perform the
obligations of the Municipality under the Financing Agreement and to carry out the
issuance of the Note and Debentures, and the Treasurer is authorized to affix the
Municipality’s municipal seal to any such documents and papers.

(b) The proceeds realized in respect of the Note and Debentures, after providing for
the expenses related to their issue, if any, shall be apportioned and applied for the
respective Projects and for no other purpose except as permitted by the Act.

9. This By-law shall come into force and take effect on the date it is passed.

Enacted and passed this 25th day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Dana Earle

Deputy City Clerk
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BL 9/2021
Schedule A
Capital Works

By-law Number Description of Estimated Loan Amount
Capital Work Expenditures
76/2018 Clean Water $4,565,000 $4,200,000
Infrastructure
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Memorandum Corporate By-law Number BL 10/2021
TO: Office of the City Clerk FILE:
FROM: Jana Roy
Corporate Services & Long Term Care - Financial Services
DATE: 01/11/2021
SUBJECT: BL 10/2021 - Authorization to Submit an Application to the Ontario

Infrastructure and Lands Corp

MEETING DATE: City Council - 01/25/2021 (mnvdd/yyyy)

By-law Description: A By-law to authorize submission of an application to the Ontario
Infrastructure and Lands Corporation (OILC) for financing certain ongoing capital projects for
the Corporation of the City of Thunder Bay (the "Municipality"), to authorize temporary
borrowing from OILC to meet expenditures in connection with such works, and to authorize
long-term borrowing for such works through the issue of debentures.

Authorization: Report R 1/2020 — (Financial Services) — Committee of the Whole — January 29,
2020

By-law Explanation: The purpose of this by-law is to authorize submission of an application to
finance 2020 Municipal Roads, Recreation, and Municipal Other infrastructure capital works and
to authorize temporary and long-term borrowing through the issue of debentures to OILC.
Schedules and Attachments:

SCHEDULE A - CAPITAL WORKS TO BE FINANCED
SCHEDULE B — APPLICATION TO OILC — AVAILABLE IN ORIGINATING DEPARTMENT

Amended/Repealed By-law Number(s):
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THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 10/2021

A By-law to authorize submission of an application to the
Ontario Infrastructure and Lands Corporation (OILC) for
financing certain ongoing capital projects for the Corporation of
the City of Thunder Bay (the "Municipality"), to authorize
temporary borrowing from OILC to meet expenditures in
connection with such works, and to authorize long-term
borrowing for such works through the issue of debentures.

Recitals

1. The Municipal Act, 2001 (Ontario), as amended, (the “Act”) provides that a municipal
power shall be exercised by by-law unless the municipality is specifically authorized to do
otherwise.

2. The Council of the Municipality has passed the by-laws enumerated in column (1) of
Schedule “A” attached to and forming part of this By-law (“Schedule “A”) authorizing the
capital works described in column (2) of Schedule “A” (individually a “Project”, collectively the
“Projects”) in the amount of the respective estimated expenditure set out in column (3) of
Schedule “A”.

3. Before the Council of the Municipality approved each Project in accordance with Section
4 of Ontario Regulation 403/02, the Council of the Municipality had its Treasurer update its most
recent annual debt and financial obligation limit received from the Ministry of Municipal Affairs
and Housing (as so updated, the “Updated Limit”), and, on the basis of the authorized
expenditure for each Project as set out in column (3) of Schedule “A” (“Authorized
Expenditure”), the Treasurer calculated the estimated annual amount payable in respect of each
Project and determined that the estimated annual amount payable in respect of each Project does
not exceed the Updated Limit, and accordingly the approval of the Ontario Municipal Board
under the Ontario Municipal Board Act (Ontario), as amended, was not required before any such
Project was authorized by Council.

4. Subsection 405(1) of the Act provides that a municipality may authorize temporary
borrowing to meet expenditures made in connection with a work to be financed n whole or in
part by the issue of debentures fif,

(a) The municipality is an upper-tier municipality, a lower-tier municipality in a
county or a single-tier municipality and it has approved the issue of debentures for the
work;

(b) The municipality is a lower-tier municipality in a regional municipality and it has
approved the work and the upper-tier municipality has approved the issue of debentures
for the work; or
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(c) The municipality has approved the issue of debentures for another municipality or
school board under section 404;

5. Subsection 405(4) of the Act provides that a municipality may delegate the power set out
in subsection 405(1) to the head of council, to the treasurer, or to both of them.

6. Subsection 401(1) of the Act provides that a municipality may incur a debt for municipal
purposes, whether borrowing money or in any other way, and may issue debentures and
prescribed financial instruments and enter prescribed financial agreements for or in relation to
the debt.

7. The Act also provides that a municipality shall authorize long-term borrowing by the
issue of debentures or through another municipality under section 403 or 404 of the Act.

8. OILC has invited Ontario municipalities wishing to obtain temporary and long term debt
financing in order to meet capital expenditures incurred after December 31, 2003 in connection
with eligible capital projects to make application to OILC for such financing by completing and
submitting an application on the form provided by OILC (the “Application”).

9. The Municipality has submitted an Application to OILC to request financing for the
projects by way of long-term borrowing through the issue of debentures to OILC and by way of
temporary borrowing from OILC pending the issue of such debentures.

10. OILC has accepted and has approved the municipality’s Application.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:

1. The Council of the Municipality hereby confirms, ratifies and approves the completion
by the Treasurer of an Application and the submission by such authorized official of an
Application, duly executed by such authorized official, to OILC for the financing of the Projects
in the maximum aggregate principal amount of $7,284,400 (SEVEN MILLION, TWO
HUNDRED AND EIGHTY-FOUR THOUSAND, FOUR HUNDRED DOLLARS) substantially
in the form of Schedule “B” hereto and forming part of this By-law, with such changes thereon
as such authorized official approved.

2. (@) Construction of each Project in the amount of the respective estimated Authorized
Expenditure set out in column (3) of Schedule “A” is hereby approved and authorized,

(b) Any one or more of the Mayor and the Treasurer are hereby authorized to
conclude contracts on behalf of the Municipality for the construction of the Projects in
accordance with the Municipality’s usual protocol;
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(c) Where applicable, the Engineer of the Municipality will forthwith make such
plans, profiles and specifications and furnish such information as in the opmion of the
Engineer is necessary for the construction of the Projects;

(d) Where applicable, the construction of the Projects shall be carried on and
executed under the superintendence and according to the direction and orders of such
Engineer.

3. The Mayor and the Treasurer are hereby authorized to negotiate and enter into, execute
and deliver for and on behalf of the Municipality a financing agreement (a “Fmnancing
Agreement”) with OILC that provides for temporary and long term borrowing from OILC in
respect of Post 2003 Expenditures, on the terms and conditions as such authorized officials may
approve, such execution and delivery to be conclusive evidence of such approval

4. The Mayor and/or the Treasurer are hereby authorized, pending the substantial
completion of a Project or as otherwise agreed with OILC, to make temporary borrowings
pursuant to section 405 of the Act in respect of each Project, on the terms and conditions
provided in the Financing Agreement and on such other terms and conditions as such authorized
officials may agree, and to sign such evidence of indebtedness as OILC may require (a ‘“Note”);
and the Treasurer is authorized to sign such certifications as OILC may require in connection
with such borrowings in respect of each Project; provided that the amount of borrowings
allocated to any Project does not exceed the Authorized Expenditure for such Project and does
not exceed the loan amount set out in column (4) of Schedule “A” in respect of such Project.

5. Subject to the terms and conditions of the Financing Agreement and such other terms and
conditions as OILC may otherwise require, the Mayor and the Treasurer are hereby authorized to
enter into long term borrowing in respect of the Projects and to issue debentures to OILC on the
terms and conditions provided in the Financing Agreement and on such other terms and
conditions as such authorized officials may agree (“Debentures™); provided that the principal
amount of such Debentures issued in respect of a Project does not exceed the Authorized
Expenditure for such Project and does not exceed the loan amount set out in column (4) of
Schedule “A” in respect of such Project.

6. In accordance with the provisions of section 25 of the Ontario Infrastructure and Lands
Corporation Act, 2011 (Ontario), as security for the payment by the Municipality of any
indebtedness of the Municipality to OILC incurred under the Note or any Debentures, the
Municipality is hereby authorized to agree in writing with OILC that the Mister of Finance is
entitled to deduct from money appropriated by the Legislative Assembly of Ontario for payment
to the Municipality, or from money appropriated by the Assembly for payment to the
Municipality in respect of specified matters, amounts not exceeding the amounts that the
Municipality fails to pay to OILC on account of the outstanding indebtedness evidenced by the
Note or any Debentures issued by the Municipality to OILC, and to pay such amounts to OILC.
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7.

For the purposes of meeting the obligations of the Municipality in respect of the Note and

any Debentures, the Municipality shall provide for raising in each year as part of the general
levy, the amounts of principal and interest payable in each year under the Note and any
outstanding Debenture, to the extent that such amounts have not been provided for by any other
available source including other taxes or fees or charges imposed on persons or property by a by-
law of any municipality.

8.

(a) The Mayor and/or the Treasurer are hereby authorized to execute and deliver the
Note, the Mayor and the Treasurer are hereby authorized to enter into, execute and
deliver the Financing Agreement and to cause Debentures to be issued, the Clerk and
Treasurer are severally hereby authorized to generally do all things and to execute all
other documents and papers in the name of the Municipality in order to perform the
obligations of the Municipality under the Financing Agreement and to carry out the
issuance of the Note and Debentures, and the Treasurer is authorized to affix the
Municipality’s municipal seal to any such documents and papers.

(b) The proceeds realized in respect of the Note and Debentures, after providing for
the expenses related to their issue, if any, shall be apportioned and applied for the
respective Projects and for no other purpose except as permitted by the Act.

This By-law shall come into force and take effect on the date it is passed.

Enacted and passed this 25th day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Dana Earle

Deputy City Clerk
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By-law 10/2021
Schedule A
Capital Works

By-law Number

Description of Capital
Work

Estimated
Expenditures

Loan Amount

19/2020

Municipal Road
Infrastructure
(Pavement and Sidewalk
Rehabilitation)
Source: Capital Out of
Revenue EIRP

$10,475,700

$1,452,200

19/2020

Municipal Road
Infrastructure
(Pavement and Sidewalk
Rehabilitation)
Source: Capital Out of
Revenue

$2,114,500

$573,200

19/2020

Municipal Bridge
Infrastructure
(Marina Park Pedestrian
Bridge)

Source: Capital Out of
Revenue EIRP

$1,500,000

$250,000

19/2020

Municipal Road
Infrastructure
(Traffic and Street Lighting)
Source: Capital Out of
Revenue EIRP

$223,000

$173,000

19/2020

Municipal Road
Infrastructure
(Traffic and Street Lighting)
Source: Capital Out of
Revenue

$503,400

$235,000

19/2020

Municipal Road
Infrastructure
(Storm Sewers)
Source: Capital Out of
Revenue EIRP

$1,400,853

$910,000

19/2020

Municipal Road
Infrastructure
(Storm Sewers)
Source: Capital Out of
Revenue

$205,000

$205,000

19/2020

Municipal Other
Infrastructure

$680,000

$630,000
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By-law Number

Description of Capital
Work

Estimated
Expenditures

Loan Amount

(Fuel Tank Replacement)
Source: Capital Out of
Revenue

19/2020

Municipal Other
Infrastructure
(Fire Rescue Vehicles)
Source: Capital Out of
Revenue

$510,000

$510,000

19/2020

Municipal Other
Infrastructure
(Fleet Replacement)
Source: Capital Out of
Revenue

$1,935,000

$1,935,000

19/2020

Municipal Recreation
Infrastructure
(Public Parks Renewal)
Source: Capital Out of
Revenue EIRP

$1,171,100

$411,000
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Thissider? Bay

Superior by Nature

MEETING DATE ~ 01/25/2021 (mm/dd/yyyy)

SUBJECT By-law Resolution

SUMMARY

By-law Resolution - January 25,2021
RECOMMENDATION
THAT the following By-law(s) be introduced, read, dealt with individually, engrossed, signed by

the Mayor and Clerk, sealed and numbered:

l. A By-law to expand lands designated within the City of Thunder Bay as Community
Improvement Project Area (Westfort Business Area)

By-law Number: BL 3/2021

2. A By-law to adopt the Amended Strategic Core Areas Community Improvement Plan
By-law Number: BL 4/2021

3. A By-law to authorize a submission of an application to finance 2020 Waste
Management Infrastructure capital works and to authorize temporary and long-term
borrowing through the issue of debentures to OILC.
By-law Number: BL 7/2021

4. A By-law to authorize submission of an application to finance 2020 Sewage Treatment
Infrastructure capital works and to authorize temporary and long-term borrowing through
the issue of debentures to OILC.
By-law Number: BL 8/2021

5. A By-law to authorize submission of an application to finance 2020 Clean Water
Infrastructure capital works and to authorize temporary and long-term borrowing through

the issue of debentures to OILC.

By-law Number: BL 9/2021
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0. A By-law to authorize submission of an application to finance 2020 Municipal Roads,
Recreation, and Municipal Other mfrastructure capital works and to authorize temporary
and long-term borrowing through the issue of debentures to OILC.

By-law Number: BL 10/2021

2|Page
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Memorandum Corporate By-law Number BL 6/2021
TO: Office of the City Clerk FILE:
FROM: Linda Crago
City Manager's Office - Office of the City Clerk
DATE: 01/11/2021
SUBJECT: BL 6/2021 - Confirming By-law - January 25, 2021

MEETING DATE:  City Council - 01/25/2021 (mm/dd/yyyy)

By-law Description: A By-law to confirm the proceedings of a meeting of Council, this 25th
day of January, 2021.

Authorization: Committee of the Whole - 2003/02/24

By-law Explanation: To confirm the proceedings and each motion, resolution and other action
passed or taken by the Council at this meeting is, except where prior approval of the Local
Planning Appeal Tribunal is required, adopted, ratified and confirmed as if all such proceedings
had been expressly embodied in this By-law.

Schedules and Attachments:

Amended/Repealed By-law Number(s):

City Council - January 25, 2021 Page 80 of 82



THE CORPORATION OF THE CITY OF THUNDER BAY
BY-LAW NUMBER BL 6/2021

A By-law to confirm the proceedings of a meeting of Council,
this 25th day of January, 2021.

1. Subsection 5(1) of the Municipal Act, 2001, S.0.2001 c. 25, as amended, provides that
the powers of a municipal corporation are exercised by its Council. Subsection 5(3) provides that
those powers are to be exercised by by-law.

2. Council considers it appropriate to confirm and adopt its proceedings at this meeting by
by-law.

ACCORDINGLY, THE COUNCIL OF THE CORPORATION OF THE CITY OF
THUNDER BAY ENACTS AS FOLLOWS:

1. The actions of the Council at the following meeting:

25th day of January, 2021 OPEN SESSION, CITY COUNCIL MEETING

and each motion, resolution and other action passed or taken by the Council at that meeting is,
except where prior approval of The Local Planning Appeal Tribunal is required, adopted, ratified
and confirmed as if all such proceedings had been expressly embodied in this By-law.

2. The Mayor and the proper officials of The Corporation of the City of Thunder Bay are
authorized and directed to do all things necessary to give effect to the actions of the Council
referred to in Section 1 of this By-law. In addition, the Clerk is authorized and directed to affix
the corporate seal to any documents which require it.

3. This By-law shall come into force on the date it is passed.

Enacted and passed this 25th day of January, A.D. 2021 as witnessed by the Seal of the
Corporation and the hands of its proper Officers.

Bill Mauro

Mayor

Krista Power

City Clerk
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Superior by Nature

MEETING DATE ~ 01/25/2021 (mm/dd/yyyy)

SUBJECT Confirming By-law Resolution - January 25, 2021 - City Council

SUMMARY

Confirming By-law Resolution - January 25, 2021 - City Council

RECOMMENDATION

THAT the following By-law be introduced, read, dealt with individually, engrossed, signed by
the Mayor and Clerk, sealed and numbered:

1. A By-law to confirm the proceedings of a meeting of Council, this 25th day of January,
2021

By-law Number: BL 6/2021
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