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Presentation Notes
Good Evening Mayor and members of Council.  My name is Rena Viehbeck and as the City’s Acting Sustainability Coordinator I’m thrilled to share with you the first progress report since the approval of Thunder Bay’s Climate Adaptation Strategy in December of 2015. This presentation highlights progress made on the implementation of the City’s Climate Adaptation Strategy, relative to its seven Strategic Directions. 



While mitigation is necessary to 
reduce the rate and magnitude 
of climate change, adaptation 
is essential to reduce the 
potential for damages that 
cannot be avoided and take 
advantage of opportunities. 

INTRODUCTION 

Presenter
Presentation Notes
In the face of climate change, the City of Thunder Bay recognizes the need for adaptation to reduce the unavoidable damages stemming from the impacts of climate change.  As part of the City’s EarthCare framework the Climate Adaptation Strategy is a long-term initiative that involves participation and engagement across all City Departments as well as collaboration amongst community stakeholders. 



Climate Adaptation is about protecting 
people, communities and the 

environment. 

INTRODUCTION 

Goal 8 of the City of 
Thunder Bay’s 2015-2018 

Corporate Strategic Plan is 
to be a leader in climate 

change adaptation. 

Presenter
Presentation Notes
Climate Adaptation is a strategic initiative of City Council, with the vision: To build community resilience to reduce the risks inherent in climate change and take advantage of opportunities while building upon existing adaptive actions.



Seven strategic directions 
provide a clear direction for 

the City to move forward 
with the implementation of 

its adaptation actions.  

STRATEGIC DIRECTIONS 

Presenter
Presentation Notes
Seven strategic directions guide the implementation of the climate adaptation strategy and its actions and it is through these that I will highlight progress that has been made.  After reviewing the progress made I will then conclude tonight’s presentation with climate change trends we are monitoring as well as recognition received for work thus far.



STRATEGIC DIRECTION: INTEGRATE 

1. 
INTEGRATE CLIMATE 
ADAPTATION INTO PLANS, 
POLICIES, PROCEDURES, 
PROJECTS AND INVESTMENT 
DECISIONS: 
• Climate Asset Management 

Network 
• Official Plan 
• Transportation Master Plan 

Presenter
Presentation Notes
Beginning with the strategic direction of Integration;•The City will work to better integrate climate and sustainability considerations into asset management approaches through the Federation of Canadian Municipalities’ (FCM) Climate and Asset Management Network. The City will be developing a policy, strategy and governance framework to align the City’s Climate Adaptation Strategy and other social, economic and environmental sustainability goals into asset management.•Thunder Bay’s updated draft Official Plan integrates climate adaptation considerations to reduce vulnerabilities, builds community resilience, and supports the preservation of natural features in new developments. The Municipal Class Environmental Assessment process underway for the Transportation Master Plan is considering climate change resiliency and mitigation actions.



STRATEGIC DIRECTION:  
ASSESS POTENTIAL THREATS 

2. 
UNDERSTAND THE RISKS 

SPECIFIC TO CLIMATE 
CHANGE IMPACTS: 

• Threat mapping 
• Flood mapping 

 

Presenter
Presentation Notes
Under the strategic direction of assessing potential threats;•Investigation has begun on a framework to conduct a threat mapping exercise to identify critical areas that would be impacted by extreme weather events.  •The Lakehead Region Conservation Authority is currently undertaking a detailed floodplain mapping evaluation on the Neebing River, and has completed floodplain mapping for the McIntyre River to identify infrastructure impacted based on a wide variety of storm intensities. • Additionally, a Flood Mitigation Study in the Intercity area is underway to identify drainage improvements and inform future infrastructure projects. 



STRATEGIC DIRECTION:  
INCREASE RESILIENCE 

3. . 
INCREASE RESILIENCE OF 
INFRASTRUCTURE 
AND NATURAL 
LANDSCAPES: 

• Rain Garden Rebates 
• Groundbreakers 
• LID Developers Workshop 

Presenter
Presentation Notes
Under the strategic direction of increasing resiliency;•Rain garden installation rebates are available and serve as an incentive to promote the adoption of green infrastructure on private, commercial, and institutional properties.•Groundbreakers, a neighbourhood project that helps reduce the impacts of urban flooding and protect local water bodies using principles of low-impact design,  or (LID),  has been implemented in the Castlegreen area.  •And, training on LID development to City staff and the public was carried out through a two-day workshop delivered in the spring of this year.



STRATEGIC DIRECTION:  
INFORM & EQUIP 

4. 
 
 
 
 
 
 

PROVIDE INFORMATION, 
TOOLS AND TRAINING ON 
CLIMATE ADAPTATION TO 

FACILITATE AND 
ACCELERATE ACTION 

• PhotoVoice 
• Climate Change Forum 
• Thunder Bay Climate Change Web Site 

 

Presenter
Presentation Notes
Under the strategic direction of informing and equipping;• A Photo Voice Project was created and is being displayed around the community to communicate the impacts, urgency and hope in the face of climate change.  • Thunder Bay’s first Climate Change Forum was held at Lakehead University in September of this year to discuss climate change adaptation and mitigation strategies. A single source, web-based platform is being developed that will provide all citizens and organizations with a set of locally relevant resources related to Climate Change and Adaptation.  This new web site will connect information, ideas, and people to inspire climate engagement in the Thunder Bay region.  Launch of this new website is estimated for early 2018.



STRATEGIC DIRECTION:  
FINANCE 

5. 
PLAN FOR THE FINANCING 
AND LONG TERM 
IMPLEMENTATION OF 
ADAPTIVE ACTIONS: 

• Advocacy 
• External Funding: NDMP, 

ICLEI/ MOECC, FCM 

Presenter
Presentation Notes
Under the Strategic direction of financing;EarthCare assisted the Mayor’s Office with the creation of a briefing note in preparation for the Mayor’s meeting with the Minster of Environment and Climate Change in June of 2017.  The briefing note included a request for multi-year dedicated funding to implement the City’s Climate Adaptation Strategy and Stormwater Management Plan. • External funding was leveraged through the National Disaster and Mitigation Planning Fund for 2017 and an application has been submitted for funds in 2018.FCM provided funding for participation in the Climate and Asset Management Network previously mentioned, andAdditional funds were leveraged through the Ministry of Environment and Climate change, in a program delivered by ICLEI, to support  the development of the previously mentioned Thunder Bay Climate Change web site.



STRATEGIC DIRECTION:  
NETWORK & COLLABORATE 

6. 
INVESTIGATE OPPORTUNITIES 
TO INCREASE THE RESILIENCY 

OF THE REGION THROUGH 
NETWORKS AND STRATEGIC 

COLLABORATION: 
• Climate Adaptation 

Partnership 
• Working Group 
• NORSC 

Presenter
Presentation Notes
Under the strategic direction of network and collaborate;•The City is supporting the FCM grant application of the ‘Ontario Centre for Climate Impacts and Adaptation Resources’ , based out of Sudbury, for a Climate Adaptation Partnership to help further implementation in Northern Ontario and improve our collaborative efforts.  • EarthCare’s Climate Adaptation Working Group continues to collaborate on mutual projects.• The City has joined together in collaboration with Lakehead University, Confederation College, St. Joseph’s Care Group and the Thunder Bay Regional Health Sciences Center to create the Northwestern Ontario Regional Sustainability Consortium with one of the goals to support climate change resiliency programs for local institutions, organizations and businesses.



STRATEGIC DIRECTION:  
RESPOND & RECOVER 

7. 
PLAN FOR EFFICIENT RESPONSE 
AND RECOVERY TO EXTREME 
WEATHER EVENTS & 
DISASTERS: 

• Extreme Weather 
Response 
Preparedness 

Presenter
Presentation Notes
And finally under the seventh strategic direction of responding and recovering;•An inventory of various City departments and community organizations of their Extreme Weather Response Communication Plans and Strategies was carried out. This will help direct next steps in strengthening communication plans and response policies.



INDICATORS: 

Monitoring trends that demonstrate 
how the City is preparing for, 

responding to, and recovering from 
the priority climate change 

impacts, as well as tracking the 
impacts of climate change in 

Thunder Bay 

Presenter
Presentation Notes
And now we turn our attention to the Indicators.  Reporting on progress requires the monitoring and evaluation of certain indicators and nineteen were identified in the Strategy to measure success and track how the City and community are achieving its climate adaptation vision and goals. The 2016 indicators are the first collected and will be used for the baseline year.  The indicators were developed to align with the goals, objectives, and actions of the Strategy that are process-based and that illustrate trends, have the ability to tell a story representing a complex situation, and where existing data is available.These indicators demonstrate how the City is preparing for, responding to, and recovering from the priority climate change impacts, as well as tracking the impacts of climate change on Thunder Bay.You will find the 19 indicators reported as an attachment to this corporate report.  Indicators will continue to be collected over the long term and will provide the ability to analyze trends and help to inform future decisions. 



2016 Minister’s Award for 
Environmental Excellence 

 
Application to FCM’s Sustainability 

Award 

AWARDS: 

Presenter
Presentation Notes
And finally, recognition of Thunder Bay’s Climate Adaptation Strategy in the form of an award is an opportunity for us to celebrate the City’s success and  Climate Adaptation leadership.•EarthCare and the City of Thunder Bay were awarded the 2016 Minister’s Award for Environmental Excellence, in recognition of the City’s work on the Climate Adaptation Strategy. 



The City of Thunder Bay has been 
recognized as a leader in climate 
adaptation and continues to build 

on the great work accomplished to 
date to become a climate-ready 

City. 

CONCLUSION 

Presenter
Presentation Notes
In conclusion the City of Thunder Bay has been recognized as a leader in climate adaptation and continues to build on the great work accomplished to date to become a climate-ready City.



www.thunderbay.ca/climate-ready  

Presenter
Presentation Notes
On behalf of EarthCare we look forward to continuing the implementation of Thunder Bay’s Climate Adaptation Strategy and its strategic directions that will develop a stronger, more liveable Thunder Bay.  That concludes tonight’s presentation.  Thank you

http://www.thunderbay.ca/climate-ready
http://www.thunderbay.ca/climate-ready
http://www.thunderbay.ca/climate-ready
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