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Mr. Chair and Members of Committee: 

Thank you for this opportunity to present the overview of the proposed 2018 Capital 
($15.8 million) and Operating ($38.0 million) Budget on behalf of the Infrastructure & 
Operations Department. 

The Infrastructure & Operations Department is responsible for the following Rate supported 
programs: 

Division Areas of Responsibility 

Environment 

• Water
• Wastewater
• Solid Waste

o Landfill Operations
o Recycling and Diversion

Engineering & Operations • Parks & Open Spaces
o Boater Services

Significant Issues and Trends 

Water 

The Water program is in the fifth year of the Drinking Water System 20 year Financial Plan 
with a review scheduled in 2018.  This budget is consistent with that plan and forecasts 
revenues consistent with projected levels of consumption.  This annual plan continues to 
fund necessary work, both operating and capital, and maintains affordable water rates over 
the long term.    

Wastewater 

The Wastewater program is in the fourth year of the 20 year Wastewater Financial Plan 
and a review is scheduled in 2019.  The program has been faced with a number of 
challenges over the past few years.  Flood remediation work concluded in 2017.  Carrying 
costs associated with the outstanding balance for this remediation is budgeted at $0.9 
million in 2018. The Plant capital program is currently being updated and the necessary 
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adjustments will be made in future budget submissions.  Underground infrastructure 
replacement will continue in accordance with the approved financial plan. 

Solid Waste 

The Solid Waste program for 2018 reflects current operations.  The Solid Waste Financial 
Plan continues to be followed moving the full cost of Waste Diversion to the tax base using 
a phased in approach, with the program anticipated to be fully funded by 2020.  The 
Province introduced a new provincial waste management legislative framework in 2017.  
The new framework will not impact the 2018 budget.  Impacts are expected in 2019. 

Boater Services 

The Boater Services program is very similar to that of 2017, and the changes reflect only 
minor increases in costs based on the current level of program delivery including updates 
to properly reflect summer staffing levels.   

Capital Budget Highlights 

The Department proposes a $15.8 
million gross capital budget for the 
Rate supported programs. 

Water 

The Division proposes a $7.9 million 
gross capital budget to fund annual 
renewal of the linear assets in the 
water distribution system, equipment 
and process improvements as well as 
renewal of the Bare Point Water 
Treatment Plant, Reservoirs and Pumping Stations.  Acceleration of Capital work in 2017 
was achieved with support from the Clean Water and Wastewater Fund (CWWF).   

Wastewater 

The Division proposes a $7.5 million gross capital budget to fund annual renewal of the 
linear assets in the wastewater collection system, equipment and process improvements as 
well as renewal of the Atlantic Avenue Water Pollution Control Plant and Pumping Stations.  
Acceleration of Capital work in 2017 was achieved with support from the CWWF.  Plant 
projects include costs which are incurred as part of regular equipment and building asset 
renewal. 
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The capital envelope continues to separate the storm and sanitary system under the 
Pollution Prevention and Control Program. 

Solid Waste 

The Division proposes a $285.0 thousand gross capital budget for 2018 to maintain the 
landfill and provide process and site improvements. 

Boater Services 

Boater Services proposes a $60.0 thousand gross capital budget to fund repairs of capital 
assets. 

Operating Budget Highlights 

2018 Budget compared to 2017 

Water 

The Division proposes an $18.6 
million gross operating budget for 
2018, up $532.5 thousand (2.9%) 
from 2017.  Changes include: 

- Decrease in Personnel 
costs of $30.8 thousand 
(0.4%) reflecting the 
contractual increases in 
salary and benefits netted 
against savings from 
reductions in overtime 
through the introduction 
of shifts for the Water and 
Wastewater programs. 

- An Expansion in Purchased services of $4.2 thousand due to upgrades to Water Fill 
Stations. 

- An increase of $291.5 thousand (3.8%) in Rents & Financial Expenses related to the 
increase in debenture costs.  

- An increase in Materials of $264.0 thousand (11.4%) driven by increases in unit 
prices for materials and cost to purchase sodium hydroxide for the new corrosion 
control program for lead reduction. 
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- A decrease by $52.3 thousand (40.1%) in Transfers to own Funds as a result of how 
Engineering support for capital works is charged to projects. 

- A decrease by $66.4 thousand (1.3%) in Interfunctional Transfers driven primarily 
by utility costs and savings in Revenue Division operations. 

- An increase in revenues of $1.0 million (3.6%).  This includes an adjustment on 
historical revenues received as well as $582.1 thousand generated by the 3% user 
fee rate increase in 2018, consistent with the Drinking Water System Financial Plan. 

The program is forecast to generate a surplus of $5,338.5 thousand that will be transferred 
into the Reserve Fund which is used to fund capital projects for this program. 

Wastewater 

The Wastewater program proposes a $14.1 million gross operating budget, down $0.2 
million (1.5%) from 2017.   Changes include: 

- A decrease in Personnel costs of $37.8 thousand (0.7%), reflecting savings from 
reductions in overtime through the introduction of shifts for the Water and 
Wastewater programs netted against contractual increases in salary and benefits. 

- A decrease of $177.0 thousand (3.1%) in Rents and Financial Expenses mainly due 
to debt servicing. 

- An Expansion of $14.2 thousand (0.5%) in Materials due to the addition of new 
capital infrastructure. 

Wastewater billings are based on a sewer surcharge rate of 90% on water consumption 
and access charges.  The 2018 revenues are expected to increase by $1.4 million (6.3%) 
reflecting another full year at the 90% surcharge rate.  $487.1 thousand is a direct result of 
the 3% increase on water rates, and the balance of the increase is a forecast change based 
on actual results for the past two years.  

The program is forecast to generate a surplus of $5,036.4 thousand that will be transferred 
into the Reserve Fund which is used to fund capital projects for this program. 

Solid Waste 

Funding for this program is required to support the operations of the Solid Waste and 
Recycling Facility as well as a portion of the recycling and diversion program.  This 
program proposes a $4.9 million gross operating budget, up $36.1 thousand (0.7%) from 
2017.   

Changes include: 

- A cost increase in Personnel Services of $0.5 thousand.  This reflects a Service Level 
Reduction involving closing the site on three holidays (Easter Monday, Victoria Day 
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and Remembrance Day) resulting in a decrease of $14.9 thousand netted against 
increases in compensation and benefit rates. 

- Increases in Rents and Financial Expenses of $39.6 thousand (2.9%) due to increase 
in debenture costs. 

- A decrease in Interfunctional Transfers of $14.4 thousand (1.1%), which includes an 
Expansion for software and weigh scale maintenance support from the Central 
Support Division, netted against reduced charges for other services and utility costs. 

- A Reduction of $550.0 thousand for Transfer to Own Funds is included as part of 
the three year phased in approach for moving diversion costs from the rate 
supported budget to the tax supported budget.  

Overall revenue is forecast to increase by $202.8 thousand (3.6%).  This includes $137.8 
thousand as a result of a 3% increase to the general tipping fees in 2018, consistent with 
the Solid Waste Financial Plan, as well as a forecasted increase in Provincial support for 
diversion initiatives. 

Boater Services 

Boater Services includes staff at the marina, operational costs for the piers and fueling 
station as well as support for the Marina Advisory Committee.  The program proposes a 
$319.8 thousand gross operating budget, a $23.5 thousand (7.9%) increase over 2017.  The 
change reflects an increase in security of $4.0 thousand and an Expansion of $13.2 
thousand (0.2 FTE) in Personnel costs to capture the full cost of staffing the Marina for the 
season with two staff. 

Total revenues are expected to increase by $15.8 thousand (3.5%) as a result of a 5% 
increase in docking fees.  The program is forecast to generate a surplus of $70.7 thousand 
that will be transferred into the Reserve Fund which is used to fund capital projects for this 
program.  

Conclusion 

I would at this time like to publicly acknowledge the efforts of all members of the 
Infrastructure & Operations team who put in significant effort and hours to produce this 
2018 budget.  

Thank you Mr. Chair and, Members of Committee for considering our 2018 budget 
submission. 
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