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Executive Summary 
 
Citizen engagement, titled “Connect Thunder Bay”, was conducted from March – April 
2017, for the purposes of find out how to best engage citizens in the development of 
City programs, services, initiatives and policies. The research findings will inform the 
development of a Citizen Engagement Framework for the City of Thunder Bay which will 
meet the needs and desires of Thunder Bay citizens.  
 
Citizens were primarily directed to provide information on the following questions. 
During discussions and recorded comments additional information on preferences and 
ideas also came to light which have been captured in this report.  
 
Questions posed to citizens: 
 
 What information do you want to know from the City on a regular basis?  

 What would you like to provide input on to the City?  

 What activities/decisions would you consider important enough to want to be 

involved in the conversation?  

 What is so important that you would be willing to be part of an ongoing 

committee to advise and work in partnership with Council?  

 If you want to find out what is going on in the City or City information what do 

you do? What catches your attention?  

 If you want to have your voice heard what would be the best way for the City to 

hear from you?  

 How do you want to talk to the City?  

 What might prevent you from having your voice heard? 

 
 
 
 

                                                                                                                                            Executive Summary 



 
 

Key Themes 
 

• Citizens want access to information on recreation and culture, primary City 
services, updates on community plans and strategies, the Budget, and economic 
development initiatives.  

 
• There were many other areas identified where citizens would like access to 

information. It was clear citizens desired accessing to a wide range of City 
information, in all areas, and an easy way to get to that information.  
 

• Citizens are looking for opportunities to provide input to the City. There were a 
wide range of areas identified. Emerging themes included roadwork, recreation 
activities and events, strategy and plan development including community 
planning, community and social issues, and Budget planning and updates. 
 

• Participants are interested in being involved by attending workshops, meetings 
and focus groups on specific topics if they feel their participation would make a 
difference.  The key interest areas included recreation and culture, 
infrastructure, development and planning, community and social issues, and the 
Budget.  
 

• Of those who expressed interested in sitting on a committee to advise and work 
with Council and Administration, areas of interest included racism and 
community social issues, the environment, accessibility, and development such 
as planning, urban infill, and specific projects. 
 

• The workshops with the youth identified that they do wish to participate but 
there were perceived barriers to participating. One suggestion that emerged 
was a Youth Council that could work with various Departments to engage youth 
when public consultation is taking place. 

 
• Participants indicated they use variety of media sources and the Internet to 

access City information. It was very evident that in order to engage the 
community the City needs to employ several different channels to reach out to 
citizens as well as to hear back from them.  
 

• The participants preferred to give input to the City directly calling, by talking to 
Administration and Council, through online submission, through social media 
and by sending an email. 
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• The top barriers indicated which may prevent citizens from participating and 
providing input in the engagement process included:  
 

o feeling intimidated at public meetings 
 

o feeling as though their opinions were not valued and would not be used 
by the City 
 

o having a lack of information or access to information regarding the 
project and feeling unprepared to provide input in a meaningful way 
 

o the time and timing of a meeting which may preclude them from 
attending an event 
 

o the location and available transportation or lack there of 
 

• Creating a safe, respectful environment, with several options for feedback were 
critical components for getting community input. 
 

• People want the “loop to be closed”, asking to know what will happen with their 
information and how ongoing plans will be shared with them. They desire 
additional information following public consultations to see how the project is 
progressing.  
 

• Overall, the participants do want more interaction with the City and need the 
information and tools to do so. 
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Introduction 
 
On January 16, 2017, City Council approved the development of a Public Engagement 
Framework as outlined in Report No. R188/2016 (City Manager’s Office – Corporate Strategic 
Services). A critical component of the development of the Public Engagement Framework was 
gathering input from community members and key stakeholders through surveys, focus groups 
and workshops. 
 
Understanding the need to have multiple ways to engage the community, in March and April 
2017, residents were consulted through surveys, community display booths, community 
workshops, focus groups, targeted workshops and a discussion meeting. 
 
A total of 253 community members participated and provided input through the Connect 
Thunder Bay citizen consultation process. 
 
 

Details of Input Opportunities 
 
Online Survey: 

• An online survey at thunderbay.ca/connect was open for seven weeks from March 10 – 
April 30, 2017 

• 113 surveys were completed online 
 
Hard Copy Surveys: 

• Hard copy versions of the survey were distributed at all engagement sessions (as listed 
below)  

• Once completed, the hard copy surveys were entered by staff into the online survey 
system so the results could be compiled 
 

Community Display Booths: 
• Seven community display booths were hosted at public facility and promoted availability 

of surveys and information cards to access survey online 
• Locations included: 

- Thunder Bay 55+ Centre 
- Canada Games Complex morning 
- Canada Games Complex after work 
- Chamber of Commerce After Business 
- Brodie Resource Library (during children’s story time) 
- Waverley Resource Library (during children’s story time) 
- Youth Embracing Diversity Conference hosted by Lakehead Public Schools 
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Community Workshops: 
• Three community workshops were offered 
• Locations included:  

- Thunder Bay 55+ Centre 
- Brodie Resource Library 
- Waverley Resource Library 

 
Focus Groups: 

• Five focus groups were held 
• Focus groups included: 

- Accessibility Advisory Committee 
- Anti-Racism and Respect Advisory Committee 
- Elders Advisory Council 
- Age Friendly Thunder Bay 
- Women in Politics 

 
Workshops: 

• Two workshops were held 
• Workshop groups included: 

- Neighbourhood Recreation Program Youth staff 
- Superior Collegiate & Vocational Institute (Grade 10 Civics; Grade 11 Physics; 

Grade 12 World Issues classes) 
 
Meeting: 

• One discussion meeting was held with the President of the Thunder Bay & District 
Labour Council 
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The Process 
 
The questions that were selected to use 
during the workshops were designed 
to follow the continuum of the IAP2 
Spectrum of Public Participation [See 
Appendix A] as outlined in the initial 
Report to Council.  
 
There were four key goals in designing these questions: 
  

• To find out the level of engagement people preferred for different topics 
  

• To determine how people get their information 
 

• To learn how people prefer to communicate with the City 
 

• To find out what factors prevent people from participating  
 
 
Structure of Workshops and Focus Groups 
The workshops and focus groups utilized a quadrant with key words for participants to record 
responses to the questions. [See Engagement Tools – Worksheets] 
 
Key words and questions were: 
 

Know: What information do you want to know from the City on a regular basis? 
 
Input:  What would you like to provide input on to the City? 
 
Involve: What activities/decisions would you consider important enough to want 

to be involved in the conversation?  
 

Shape: What is so important that you would be willing to be part of an ongoing 
committee to advise and work in partnership with Council? 

 
Get: If you want to find out what is going on in the City or City information 

what do you do? What catches your attention? 
 

Give: If you want to have your voice heard what would be the best way for the 
City to hear from you? How do you want to talk to the City? 

 
Prevent: What might prevent you from having your voice heard? 

IAP2 Spectrum of Public Participation 
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The Engagement Process 
The most effective method of engagement for this topic was utilizing focus groups/workshops. 
The facilitator requested time on an agenda of established meeting or worked with the contact 
person to schedule a meeting with the group. 
 
The community-wide workshops had low participation rates. Factors that may have contributed 
towards this low attendance include the method of promotion for the workshops, and the 
subject matter – which while creating lively discussions, was not necessarily one that people 
would set aside time to attend. 
 
The online survey was successful with a total of 113 responses collected over seven weeks.   
 
The display booths were used to promote discussion, handout surveys and direct people to the 
online survey. Information cards were handed out with information and the Connect Thunder 
Bay online survey address. Those surveys completed in hard copy where then later entered into 
the online system for compilation.  
 
Promotion of the engagement workshops and surveys was done through: 

- A webpage on the City website (thunderbay.ca/connect) 
- Boosted Facebook ads  
- Social media posts to the City of Thunder Bay’s Facebook and Twitter 
- Displays 
- Information cards 
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City Services 
A breakdown of City Services (as outlined in the chart below) was provided for reference while 
participants discussed the topics and completed the survey. 
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Engagement Tools 
 
Connect Thunder Bay engagement tools included social media advertising, posters, postcards, 
presentations, display boards, a webpage, surveys and worksheets.  
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Presentations & Display Boards 
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Webpage 

Online Survey 

Online Survey 
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Hard Copy Surveys 

Worksheets 
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Key Themes Summary 
 
This summary of the findings from the key areas is a distillation of the information that was 
provided in the workshops and focus groups. There is a rich amount of information included in 
the recommendations that were provided by citizens. This information has been provided in the 
detail of each meeting. [See Public Engagement Section]  
 
 
Know 
Citizens want access to information on:  
 
 Recreation and Culture events, programs and services  

 
 City Services, especially roadwork, transit updates and garbage collection/recycling 

 
 Updates on Community Plans & Strategies, the Budget, economic development 

initiatives and feedback on public consultations 
 
These were the most commonly identified themes; however, there were many other areas 
identified: from accessibility and inclusion, to volunteering opportunities, to updates on actions 
regarding homelessness and racism. 
 
 
Input 
Citizens do want an opportunity to provide input to the City. There were a wide range of areas 
that people identified they would like to provide input on; however, the key emerging themes 
include: 
 
 Roadwork: specifically design infrastructure, potholes, maintenance and bike lanes 

 
 Recreation: activities and events 

 
 Strategies and plans: including development and community planning 

 
 Community and social issues: specifically racism, respect, accessibility, and the 

environment 
 

 Budget: planning and updates on implementation  
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Involve 
Participants are interested in attending workshops, meetings and focus groups on specific 
topics, if they feel their participation would make a difference. The key areas that citizens 
indicate they would wish to be involved are:  
 
 Recreation and culture 

 
 Infrastructure (roads, environment, active transportation, parks) 

 
 Development and planning 

 
 Community and social issues (racism and respect, age friendly, accessibility) 

 
 Budget – prior to the decisions being made 

 
 
Shape 
Those citizens interested in sitting on a committee to advise and work with Council and 
Administration identified the following areas of interest: 
 
 Racism, and community and social issues 

 
 Environment 

 
 Accessibility 

 
 Development (planning, urban infill, projects) 

 
The workshops with the youth identified that they do wish to participate but there were 
perceived barriers to participating. One suggestion that emerged was a Youth Council that 
would work in concert with various Departments to specifically engage youth when public 
consultation is taking place. 
 
 
Information Flow 
While ways to communicate were identified, it was very evident that in order to engage the 
community the City needs to employ several different channels to reach out to citizens as well 
as to hear back from them.  
 
 
Get 
The majority of participants use a variety of media and the Internet to access City information. 
Specifically channels highlighted include: 
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 Radio (indicated as the most popular media to access City information) 
 

 Word of mouth (rated highly) 
 

 Social media (Facebook) 
 

 City websites  
 

 Other website 
 

 Also noted, two groups identified that many members do not have access to or are not 
able to access the Internet  

 
 
Give 
The participants preferred to give input by: 
 

• Directly calling 
  

• Talking to Administration and Council 
 

• Online  
 

• Through social media  
 

• By email 
 
 
Prevent 
The groups identified considerations that might prevent them from participating and providing 
input into a community engagement process. These top reasons were: 
 

• Feeling intimidated – primarily they identified being at a public meeting as being 
intimidating, but any process where they might be identified was discouraging. They felt 
they would be open to criticism if they expressed their views especially if they were 
younger or had opposing views. Also, not knowing what to expect at a meeting or 
workshop can be intimidating. 

 
• Opinions not valued – people talked about not feeling their opinions were valued by 

Administration or Council and were skeptical that public consultation is token and the 
decision has already been made. 
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• Lack of information or access to information – limited to no information may prevent 

people from participating. Specifically, if there is not enough information provided about 
a topic prior to filling in a survey or attending a meeting. Also without knowing how the 
information will be used, people feel unprepared or unwilling to respond to questions.  

 
• Time and timing of a meeting – these factors may preclude many from attending an 

event. If held during work or school hours most cannot attend. Evening meetings may 
not be accessed due to family priorities.  

 
• Location and transportation – the location of a meeting and lack of transportation 

available to the meeting were also identified as key barriers to being involved. 
 
 

 

 
 
 

 
  

Emerging Themes: 
 
 Creating a safe, respectful environment, with several options for feedback 

were critical components for getting community input.  
 
 People want the “loop to be closed”, asking to know what will happen with 

their information and how ongoing plans will be shared with them. 
 
 Overall, the participants do want more interaction with the City and need 

the information and tools to do so. 
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Level of Desired Involvement by Area 
 
Citizens indicated which areas they would like to know more about, which areas they would like 
to provide input on, which areas they would like to be involved in, and which areas they would 
like to help shape through continuous involvement. 
 
The responses were grouped into related areas. [See Engagement Sessions, Detailed Responses 
for each session] The areas have been listed in priority order with the number of responses 
indicated. 
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Method of Preferred Communication 
 
Citizens were asked how they would prefer to get information from the City, and how they 
would prefer to give information to the City. Responses are listed in priority order as indicated 
by participants.  
 
Best Ways to Get Information: 
 

1. Media 
2. Online 
3. Social Media 
4. Word of Mouth 

 

Best Ways to Give Information: 
 

1. Verbal/Call/Talk 
2. Social Media 
3. Email 
4. Online 
5. Council 
6. Meetings 
7. Letter  

 
 
Definitions: 

Online - City Site, surveys, websites 
Media - radio, print, TV 
Social Media - Facebook, Instagram, other social networking channels 
Verbal - calling or in person with City Administration 
Council - calling, in person, email or text with City Council 
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Factors that Prevent Participation 
 
Participants indicated what might prevent them from participating and providing input into a 
community engagement process. Responses are listed in priority order. 
 

1. Intimidated 
2. Lack of information / Access to information 
3. Time / Timing 
4. Transportation / Location 
5. Communication barriers 
6. Skepticism 
7. Disinterest 
8. Other life priorities 
9. Disrespect 
10. Process (too complicated, too formal) 
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Informative Comments from Engagement Sessions 
 
During the engagement sessions there were informative comments which did not fit into the 
response categories derived from the questions. The information was valuable, and has been 
included for consideration in this Report. The comments are listed according to session. 
 
Community Workshops 
 

• Have a regular survey/story board location (i.e. Victoriaville) where people know to go to 
get information and give input 

• Have more than one way of engaging 
• Educate people in their options for engaging 
• Public should be provided with preparatory information for a consultation meeting. 

Many people find it difficult to provide their best thoughts when confronted with new 
information at a meeting. More thoughtful information and feedback could be gained if 
information is provided ahead of time. 

• Have a location on the website where projects and strategic plans can be tracked. Right 
now after public meetings are over, the main page promotion disappears and it is 
impossible to find out the progress of a project. 

• When minutes and reports are posted after a public input event address what the 
comments were and rationale for heading in a certain direction in relation to those 
comments. 

• Like the maps with the ability to write ideas and attach to the maps. 
• List email contacts for each project/each Division. 

 
Youth Workshops – Superior High School & Neighbourhood Recreation Program Leaders  
 

• There need to be clear locations for contact information for projects and for city staff. 
• A general questions email would be useful. 
• Link to project website for updates (like MTO did with the highway twinning). 
• Interest in a Youth Council to help with getting youth perspectives on Community 

Consultations and to advise Council. 
 
Thunder Bay and District Labour Council Meeting 
 

• Understanding the rationale behind decisions is important to the community. 
• Consultation is important! 
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Accessibility Advisory Committee Focus Group 
 

• For public meetings the City needs to give notice well ahead of time in many forms so we 
can arrange transportation or just so people are aware – it’s not enough to do one form 
of promotion. 

• Dedicated phone line listing upcoming items/events in the week. 
• Text messaging to let folks know about public meetings. 
• The City could do more with TBayTel – using texting to TBayTel customers to get some 

PSAs (Public Service Announcements) out to the public.  
• There could be an information board at City Hall, with a rolling screen advertising 

upcoming events, with an audible function for persons who cannot read or are visually 
impaired.  

• The City needs to make the website more user-friendly to navigate through.  
• The City could send out notifications (similar to Facebook) about upcoming public 

events.  
• It was noted that citizens do not elect the City Manager and Administration; 

Administration prepares the reports for City Council and needs to respect public 
feedback; there needs to be a level of trust.  

• If a citizen emails the City, they would like a response to the email, or at the very least, a 
confirmation that the email was received.  
 
Use informal ways of taking community pulse: 
• i.e. weekly online poll, question of the week. 
• It was noted that there are many ways to provide input – there could be online polls 

that are easily responded to with checkboxes, especially for people who cannot 
attend public events.  

• It was suggested that the City has a different online poll each week, thereby creating 
interest and repeat visitors to the webpage. Some questions could be open-ended 
with a field to provide additional comments/ feedback.  

• Have online bulletin boards for community discussion. 
 

Process: 
• Feedback processes are too complex – need simple feedback process to direct 

information to someone.  
• Using an email – should be able to quickly find the email address – one or two steps 

maximum to providing feedback. 
• Going through a whole voicemail process to get to a live person is not citizen 

friendly. 
• Being directed to the website for an answer to your email is not satisfactory. You 

wouldn’t have bothered emailing a concern unless you felt passionate about the 
subject. 
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Attitude:  
• Attitude of person they are talking to – if they’re already closed off to feedback or 

when they walk into the meeting, it’s no use talking to them. 
 

Age Friendly Thunder Bay Focus Group 
 
• We want to give input. 
• We want ways to give input & feel appreciated. 
• Policies and plans need to go through a lens – seniors, gender, etc. 

 
Community report card: 
• How is success being tracked? 
• Ongoing updates on initiatives from a financial, organizational and structural 

standpoint. 
• New services being provided as a result of initiatives. 
• Implementation of City plans and timelines for completion. 
• Council decisions and policy changes. 

 
A method to provide Input and comment on the good things:  
• Attitude that speaks of positive attributes of the City. 
• Great things happen in the City – need a way to celebrate successes – not just City 

successes but community successes – community would share success with the City 
then City could communicate it in central location. 

• Community needs attitude shift. 
• Thunder Bay first – don’t keep referencing what we do not have – focus on joie de 

vivre – value added. 
• Infrastructure renewal – ton that we have in the community. 
• Neighbourhood cleanup (safe neighbourhoods). 
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Public Engagement Framework 
 
The City of Thunder Bay recognizes the importance and value of involving citizens more 
effectively in the decisions of elected officials and municipal staff regarding the development of 
its programs, services, initiatives and policies.  
 
A Public Engagement Framework, informed by the Connect Thunder Bay research, will provide a 
foundation for a consistent and effective approach to stakeholder engagement in programs, 
services and initiatives across the city.  

The public engagement continuum [See Appendix A] is used to determine the scope and 
purpose of involving the public. It provides a consistent approach when deciding to engage the 
public and helps determine the appropriate techniques, or tools to be used, dependent on the 
level of desired engagement. 

To be successful, the framework needs to be inclusive, meaningful, and responsive.  
 
The framework can be applied in many different situations and used to provide public support, 
discussion and participation in areas including: 
 

• Area improvement or change – matters that affect people in a neighborhood/area. 
• Service planning or change – the development or improvement of a municipal service 

that could have an impact on the whole municipality. 
• Major projects and strategic initiatives – projects that impact the finances or future of 

the municipality as a whole. 
 
The next steps will be to develop a City of Thunder Bay Public Engagement Framework which 
draws on the Connect Thunder Bay research. This framework will be incorporated into a Tool Kit 
which will then be available to City staff and Council to help guide them on engaging residents 
in an effective and consistent way.  
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Engagement Sessions  
 
The information gathered from each engagement session has been captured in detail. The 
following Report sections provide a summary of the session followed by the detailed responses. 
Where a topic has been indicated more than once, this has been noted in brackets. i.e. 
Transportation is important (3), indicates this has been mentioned three separate times.  

Response Breakdown of Area 
In the Engagement Session Responses, listings are broken down by Department and some by 
topic depending on the level of interest by the community. It was important to list the 
information by Department to encourage a deeper dive into the responses by each area.  
 

Engagement sessions include: 

• Thunder Bay and District Labour Council Meeting, March 7, 2017 
• Accessibility Advisory Committee Focus Group, March 9, 2017 
• Age Friendly Committee Focus Group, March 14, 2017 
• Neighbourhood Recreation Program Youth Leaders Workshop, March 28, 2017 
• Community Workshops at: the Thunder Bay 55 + Centre, Brodie Resource Library, and 

at the Waverley Resource Library, March 29 – April 4, 2017 
• Women in Politics Focus Group, April 5, 2017 
• Superior Collegiate Vocational Institute Workshop, April 6, 2017  
• Anti-Racism & Respect Committee Focus Group, April 24, 2017  
• Elders Advisory Committee Focus Group, April 25, 2017 

 

 

 

  

                                                                                                                                            Engagement Sessions 



35 
 

 

 
  Thunder Bay 

and District 
Labour Council 

Meeting 
- Summary - 



36 
 

Thunder Bay and District Labour Council Meeting 
 
March 7, 2017 
The Thunder Bay District Labour Council represents 49 unions and 25,000 workers 
 
A meeting was held with Carlos Santander Maturana, Thunder Bay and District Labour Council 
President.  
 
All information from this Meeting was captured in the Summary below. No appendix exists with 
additional details. 
 
Summary 
 
What would you like to know about from the City, and what would you like to provide input 
on? 
 

• Planning is important (3) 
- Especially knowing the rationale behind decisions – things like the establishment 

of the entertainment district, location of light industrial 
- Of particular concern is the development subdivisions and urban sprawl and 

impact on taxes to provide utilities – everyone’s taxes increase – even those who 
can least afford it 

- Though they have not been invited to meetings with the development 
Department they would be interested in attending 

 
• Recreation and Parks are important to workers  

- They stay and play in the City and enjoy the parks and events 
 

• Transportation is important (3) 
- Many workers do not have vehicles 
- Transit services especially concerning when routes are so long and mean long 

daily commutes for workers 
- Also bikes lanes and the expansion of these are important to improve people’s 

ability to get to work and home quickly 
 
Would want to attend community meetings/workshops on? 
 

• Budget (2) 
- Liked ability to have conversations and provide comments prior to the budget 
- Would like to have more of these conversations regarding capital budget  and 

development 
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Would like to be on a committee/partner with the City? 
 

• CEDC  
- The Labour Council would like to be at the table or partnering with Economic 

Development 
 

 
How do you find out what is going on? 
 

• Newspaper 
• Word of Mouth 
• City Website  

- For those that are internet savvy  
- The website needs to be more user friendly – difficult to find out what is going on 
- Many workers, often the older ones, are not computer literate (commends the 

courses offered at 55+) so they will not hear of things through the internet  
 
What is the best way to provide input? 
 

• Booths at malls 
• Surveys 
• Conversations 
• Meetings  

- Neighbourhood meetings 
- Liked the pre-budget meeting – should be more than one  
- Consultation is important 

 
What might prevent people from participating? 
 

• Meetings during working hours or lunch hours 
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Accessibility Advisory Committee Focus Group 
 
March 9, 2017 
18 committee members in attendance 
 
A discussion was held with the information recorded. The Committee had received the 
questions ahead of time. The opinions were generally held by the group and there was 
additional discussion related to each point raised. 
 
See Appendix B for full detailed responses. 
 
Summary 
 
Would like regular information on:  
 

• Accessibility – all issues & information 
• Transit 
• Follow up on reports from public consultation 

 
Would like to provide input on: 
 

• Bylaws – accessibility & service animals 
• Facilities – changes, new builds 
• Polices – affecting accessibility 
• Transit 
• Road design 
 
Additional comments on providing input:  

• When providing input, they want to know if it is being used and, if not, why not 
• They would like an opportunity to provide input on plans being proposed as final 

(avoid costly changes later)  
 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups/committee) 
 

• Any accessibility issue 
• Policy 

 
General Comments: 
 

• Use our feedback 
• Close the loop – tell us how you have used out input 

 

 

 

                                                                                         Accessibility Advisory Committee Focus Group Summary 

“Public meetings require notice well 
ahead of time so transportation can be 
arranged.” 

“Roads – If the Accessibility Committee is 
specifically consulted and provide input 
and it is not used, they would like to 
know the rationale and not be surprised 
by the outcome. (Close the loop)” 

“Follow up reports on public consultation 
– final report after an event has been 
held inviting public feedback.” 
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• Public meetings require notice well ahead of time so transportation can be arranged 
 

If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• Online 
• Media  
• Committee Coordinator 
• Community agencies 

 
Suggestions: 

• Dedicated phone line listing upcoming items/events in the week 
• Text messaging to let people know about public meetings 
• The City could do more with TBayTel – using texting to TBayTel customers to get 

some Public Service Announcements out to the public  
• There could be an information board at City Hall with a rolling screen advertising 

upcoming events. It could have an audible function for persons who cannot read or 
are visually impaired.  

• The City needs to make the website more user-friendly to navigate through  
• The City could send out notifications about upcoming public events  
 
Note: Some do not have or are not able to access electronic media 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Phone, email or text Councillors 
• Email 
• Attend open houses/events 
• Face to face 

 
Suggestion: 

• Use Informal ways of taking the community pulse, i.e. weekly online poll, question of 
the week  

 
What might prevent you from having your voice heard? 
 

• Trust/skepticism 
• Process is too complex 
• Time 
• Apathy 
• Attitude of Administration/Council member 
• Feeling intimidated 

 
“The City needs to make the website 
more user-friendly to navigate 
through.”  
 

 
“If a citizen emails the City, they would like a 
response to the email, or at the very least, a 
confirmation that the email was received.” 

 
“Preconceived notions – thinking 
staff/Council have already made up 
their minds.”  
 

                                                                                         Accessibility Advisory Committee Focus Group Summary 



42 
 

  



43 
 

•  
  

Age Friendly 
Committee 

Focus Group  
- Summary -  



44 
 

Age Friendly Committee Focus Group 
 
March 14, 2017 
There were 18 attendees 
 
This session was held in a discussion format although they filled in the information on the chart 
too. A recorder took notes during the session.  
 
See Appendix C for full detailed responses. 
 
Summary 
 
Would like regular information on: 
 

• Community report card  
• Communication – how to communicate & contacts 
• Volunteer Access & Volunteering 
• Events 
• Economic Development 
• Diversity 
• Seniors 

 
Would like to provide input on to the City: 
 

• A way to provide input and comment on the “good things” 
• Infrastructure 
• Senior’s specific needs 
• Budget 
• Event Centre 
• Sport tourism 
• Marina 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups /committee) 
 

• Age friendly 
• Community concerns 
• Budget 
• Development 

 
 
 

 
“Ongoing updates on initiatives – 
financial, organizational, structural 
standpoint.”  
 

 
“Increase age friendly and dementia 
friendly initiatives.”  
 

 
“Infrastructure & Operations – 
dispatch line is terrific – that is 
done well with timely response.” 
  

                                                                                            Age Friendly Committee Focus Group Summary 
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Other comments: 
• How do I find out about committees and criteria to get involved? 
• Policies & plans need to go through a lens – seniors, gender, etc. 

 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• Online 
• City website (needs to be simplified) 
• Media 
• TV news 
• Newspaper 
• Radio 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Online surveys 
• Email 
• Email Councillors 
• Talk to Councillors 

 
Suggestions: 

• Need an e-newsletter for the community 
• Need to tap into existing news systems – quarterly newsletters of other organizations 
• Solicit more in different ways 

 
What might prevent you from having your voice heard? 
 

• Not hearing about it 
• Feel opinions not valued 
• Intimidated 
• Disinterested 
 

 
 
 
  

 “Intimidated – difficult to take a 
stand for fear of retaliation.” 
  

 
“City Website – needs to be 
friendlier/simplified.” 
  

 “Need an e-newsletter for the 
community.” 
  
 

                                                                                            Age Friendly Committee Focus Group Summary 
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Neighbourhood Recreation Program Youth Leaders Workshop 
 
March 28, 2017 
There were 20 in attendance 

This group of leaders participated by reviewing the questions and answering them in the form 
provided. The questions on getting and giving input, and the factors that might prevent them 
from participating, were discussed as a group.  
 
See Appendix D for full detailed responses. 

 
Summary 
 
Would like regular information on: 
 

• Recreation programs/events 
• Budget 
• Roads – construction 
• Strategies & Plans 

 
Would like to provide input on to the City: 
 

• Roads – potholes & construction 
• Recreation programs 
• Parks 
• Active transportation 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups, etc.) 
 

• Recreation 
- Services 
- Events 
- Services for people with disabilities 

• Roads 
 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
 

• Recreation Services 
- Children/youth programming 
- Events 
- Inclusion 

 
“How the City decides what to 
cut when there are budget 
concerns.”  
 

 
“Harmonizing automotive 
transportation with active 
transportation.” 

 “Improving city safety – neighbourhood 
concerns – parks, lights, etc.” 
  

 “Children/youth recreation 
programs.” 
  

                                                         Neighbourhood Recreation Program Youth Leaders Workshops Summary 
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• Environment 
• Accessibility 

 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention?  
 

• City website 
• Social media 
• Radio 
• TBnewswatch 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Survey monkey 
• Social media 

 
What might prevent you from having your voice heard? 
 

• Lack of information on the topic 
• Lack of information on how to participate 
• Skepticism  
• Exposure to criticism 
• Not being taken seriously / Age 
• Time/timing 
• Location 
• Intimidation 

 
 
 
 
 
  

 “Social media (Facebook, Twitter).” 
  
 

 “Would like a clear link from each City 
Division/section to an email for contact.” 
  

 “Intimidated – people who are 
opinionated often overshadow me.”  
 

                                                         Neighbourhood Recreation Program Youth Leaders Workshops Summary 
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Community Workshops 
 
Thunder Bay 55 Plus Centre – March 29, 2017 
Brodie Resource Library – March 29, 2017 
Waverley Resource Library – April 4, 2017 

Three workshops were offered for the community to attend to provide feedback on connecting 
with the City. The workshops were promoted through posters at City facilities, on the City 
website, at the displays at the Canada Games Complex and 55 Plus Centre and through 
Facebook posts.  
 
The workshops at the 55 Plus Centre and Brodie Resource Library had no attendance. The 
workshop at Waverley had two in attendance. One attendee followed City business and was 
active in providing feedback and opinions on City initiatives. The other person had just moved 
back to Thunder Bay and was keenly interested in City initiatives and development.  
 
Based on the information received at the focus groups and in the surveys, the small turnout was 
not surprising. Some possible reasons for low turnout include: 

• The topic of the workshop was not compelling – while people do have opinions on City 
information gathering, it was not a priority to attend. 

• There were another means to provide feedback such as the online survey. 
• The locations and timing might have been an issue. 
• Only three forms of promotion were utilized and two of them were quite limited in 

scope. 
• The topic had not attracted media interest and so had no additional coverage. 

 
While the participants were given a questionnaire to follow, the discussion was more a free 
flowing conversation.  
 
All information from participants was captured in the below summary. No appendix exists with 
additional details for this section. 
 
Summary 
  
Participants were interested in knowing about and participating by providing input and 
feedback on: 
 

• Strategic plans  
• Master plans  
• Development 
• Special initiatives 
 
 

 “Strategic and Master Plans.”  
 

                                                                                                                    Community Workshops Summary 
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Other Comments: 
• They follow agendas/minutes and even attend certain Committee of the Whole and 

Council meetings and certain Advisory Committees.  
 

How do you find out information you want to know?  
 

• Online 
• City website: 

- Agendas/Minutes 
- Reports 
- Main page: public consultations/projects 
- Survey 

• City Calendar 
• Pingstreet App 
• Radio 

 
What would be the best way for you to give input to the City? 
 

• Online polls and surveys  
• Email  

 
What would prevent you from having your voice heard? 
 

• The perception that your voice does not  
matter, the decision is already made 

• The perception that an opposing point of  
view; another viewpoint; someone that challenges the ideas is not welcome 

 
Suggestions: 

• Have a regular survey/story board location (i.e. Victoriaville) where people know to 
go to get information and give input 

• Have more than one way of engaging and educate people in their options 
• Public should be provided with preparatory information for a consultation meeting. 

Many people find it difficult to provide their best thoughts when confronted with 
new information at a meeting. More thoughtful information and feedback could be 
gained if information is provided ahead of time. 

• Have a location on the website where projects, strategic plans can be tracked. Right 
now after public meetings are over, the main page promotion disappears and it is 
impossible to find out the progress of a project. 

• When minutes and reports are posted after a public event, address the 
comments/rationale for heading in a certain direction in relation to those 
comments. 

• Like the maps with the ability to write ideas and attach to the maps 

 
“Main page of the City website should 
feature public consultations and projects.”  
 

 “Online polls and surveys. Use survey monkey.”  
 

 
“The perception that your voice does not 
matter, the decision is already made.”  
 

                                                                                                                    Community Workshops Summary 
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• List email contacts for each project/each Division 
• Have more online polls to access community feedback 
• Have notifications for events/ initiatives 
• Event/meeting notification through other media must be earlier than “day of”. 

People need to plan for attending events. 

                                                                                                                    Community Workshops Summary 
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Women in Politics Focus Group 
 
April 5, 2017 

There were 14 in attendance that completed the survey (others were present but had already 
completed the survey in other sessions) 

See Appendix E for full detailed responses.  

Summary 
 
Would like regular information on (in order): 
 

• Strategic directions 
• Budget 
• Arts and heritage activities and events 
• Roadwork 
• Garbage collection/recycling 
• CEDC business development plans and opportunities 

 
Would like to provide input on (in order): 
 

• Strategic directions 
• Budget 
• CEDC - business development plans and opportunities 
• Community concerns 
• Communication/engagement 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups etc.) 
 

• Budget 
• Roads - infrastructure 
• Planning 
• CEDC - economic/business/workforce development/growth 
• Community concerns 

 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
 

• Community concerns 
• Budget 

 
“City growing initiatives – strategic 
plan & activities.”  
 

 
“Major decisions that may impact 
community members’ lives.”  
 

 
“Environmental projects – open streets & 
community interaction.”  
 

 “Community and social issues – crime prevention.” 

                                                                                                       Women in Politics Focus Group Summary 
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• CEDC - economic/business/workforce development/growth 
• Women in politics 

 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention?  
 

• Word of mouth 
• Social media 
• Websites 
• Email 
• Chronicle Journal Newspaper 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Email relevant person / Department 
• Verbal – phone or in person to  

administration or Councillor 
 
What might prevent you from having your voice heard?  
 

• Lack of information/access to information 
• Time/Timing 
• Limited mechanisms to provide feedback 
• Intimidated  

 
 
 
  

 “Word of mouth.”  
 

 
“Online – easy links to know who I should 
connect with on certain issues.”  
 

 

“Not having enough information about 
the issue (insufficient information to 
develop thoughts etc. to allow for a 
meaningful exchange).”  
 

                                                                                                       Women in Politics Focus Group Summary 
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Superior Collegiate & Vocational Institute Workshop 
 
April 6, 2017 
There were 62 in attendance 

Participants from a Grade 10 Civics class, Grade 11 Physics class and Grade 12 World Issues class 
had many varied responses and concerns. The areas in the summary received the most 
responses but all responses should be reviewed and considered as they give insight into what 
matters to these students. 
 
See Appendix F for full detailed responses.  
 
Summary 
 
Would like regular information on: 
 

• Recreation – event schedules having the most responses 
• Employment opportunities 
• Transit – bus schedule 
• Roads – potholes, roadwork 
• Parks – outdoor rinks, trails 

 
Would like to provide input on to the City: 
 

• Roads 
• Potholes 
• Maintenance 
• Bike lanes 
• Parks 
• Event centre 
• Tbaytel internet 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation?  
 

• Recreation – programs/events 
• Parks - trails 

 
  

 
“When and where changes are happening 
in recreations areas & programs.” 

 “Fix the roads/improve overall maintenance.”  
 

 “The future of City parks.” 

                                                             Superior Collegiate & Vocational Institute Workshop Summary 
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What is so important that you would be willing  
to be part of an ongoing committee to advise  
and work in partnership with Council? 
 

• Youth Council – to provide input & advice 
 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? (Top three noted) 
 

1. Radio  
2. Facebook  
3. Family & Friends  

 
Other: 

• Online: 
- City website 
- TBNewsWatch 

• Social media 
• Media 
• Newspaper 
• TV news 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? (Top four noted) 
 

1. Email 
2. Voice opinion on social media 
3. Call the City 
4. Online surveys 

 
What might prevent you from having your voice heard?  
 

• Time/timing 
• Life 
• Lack of information 
• Transportation 
• Feel intimidated  
• Age 

 
 
  

 
“I think we should have a youth Council to 
get their voices heard (due to the fact that 
young people have a hard time expressing 
their feelings to adults).” 

 
“The website is not well done and is 
poorly optimized for mobile users.”  
 

 “Email the contact for the information.”  
 

 “Age – would they take me seriously?”   
 

                                                             Superior Collegiate & Vocational Institute Workshop Summary 
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Youth Embracing Diversity in Education Student Conference  
 
April 21, 2017 

A display booth with a comments board was set up at the Youth Embracing Diversity in 
Education, 2017 Student Conference. During the Conference, participants were encouraged to 
visit the booth and post their comments using sticky notes on a display board which posed the 
Connect Thunder Bay questions (similar to the survey). 

All information from this Conference was captured in the Summary below. No appendix exists 
with additional details. 

Summary 
 
How can you give information to the City? 
 

• In person (5) 
• Online (3)  
• By phone  

 
How do you get information?  
 

• Online (2)  
• Graphs/surveys 
• Presentation 
• Radio CBC 
• Newspaper 

 
What may prevent you from sharing your input? 
 

• Family 
• Education  
• Strategic barriers 
• Intimidated (7) 

- Bullies (3)  
- Ugliness 
- Friends judge 
- Prejudice 
- Racism 

  

 “In person.”   
 

 “Online.”   
 

 “Intimidated.”  
 

                                                      Youth Embracing Diversity in Education Student Conference Summary 
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Anti-Racism & Respect Advisory Committee Focus Group 
 
April 24, 2017 
There were 14 in attendance 

The Committee focus group had a number of staff resources in attendance who were also 
encouraged to fill in a survey as a member of the community.  

See Appendix G for full detailed responses. 

Summary 
 
Would like regular information on: 
 

• Recreation & Culture 
• Development plans 
• Waste management 
• Community concerns 
• Services 
• Infrastructure 
• Environment 
• Homelessness 
• Racism 
• Youth 
• Budget 

 
Would like to provide input on to the City: 
 

• Racism 
• Community concerns 
• Environment 
• Development 
• Waste Management 
• Major projects 
• Respect 

 
  

 
“Anything affecting roads & 
sidewalks in my neighbourhood.” 
   

 
“Racism needs to become a 
bigger focus/investment.” 
  

                                                        Anti-Racism & Respect Advisory Committee Focus Group Summary 
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What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups, etc.) 
 

• Development 
• Racism 
• Youth 
• Community consultations 
• Respect 

 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
 

• Anti-Racism (clearly the area of biggest concern) 
• Development 
• Environment 

 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• City website 
• Facebook 
• Media 
• Radio 
• Chronicle Journal 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Verbal ( talk to relevant person/Department, Councillor) 
• Email 

 
What might prevent you from having your voice heard? 
 

• Difficult to make your voice heard 
• Skepticism – does anyone really care 
• Feel intimidated 
• Time/timing 

 
 
  

 
“Growing the downtown core – make 
it more attractive & accessible.” 
   

 “Educating the public and City staff 
on anti-racism initiatives.” 
   

 “City website.”   
 

 
“Email relevant 
person/Department.”  

 
“Difficulty reaching the 
right person/area.” 

                                                        Anti-Racism & Respect Advisory Committee Focus Group Summary 
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Elders Advisory Committee Focus Group 
 
April 25, 2017 
There were five Elders in attendance and one staff member 

All information from this Focus Group was captured in the Summary below. No appendix exists 
with additional details. 

Summary 
 
Would like regular information on: 
 

• Do not know what I would want to receive  
information about 

 
• Roads (2) 

- How long roads will be under construction  
- Pot holes – why they are not repairing with proper materials 
 

• Recreation & Culture 
- City events 

 
• Community & Social Issues 

- What is our strategy on the homeless 
 

• Role of the Elders Advisory Committee 
- Role in the recommendations and progress prior to going to Council 

 
Would like to provide input on to the City: 
 

• Communication (4) 
- mytbay should have an Aboriginal Article/Section  

or feature on up-coming events and/or teachings  
i.e. Pow wows 

- Email – how do you ensure your message/questions  
gets to the right person 

- Contacts need to be readily available and website path to be clear 
- Survey or poll 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups, committees, etc.) 
 

 
“How long roads will be 
under construction?”  
 

 

“Contacts need to be 
readily available and 
website path to be 
clear.” 

                                                                                                       Elders Advisory Committee Focus Group Summary 
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• An important issue such as a cultural centre  
should be introduced and discussed at a working  
group / committee and then to be followed up council 

• Take charge or will never happen 
 
 
 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• Around Town (TV)  
• Phone 
• Radio 
• Facebook 
• Email 
• Should have a customized email list for Aboriginal Groups/Committees to receive 

information 
 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Typically need to be personally invited 
• Need to be respectful conversations 

 
What might prevent you from having your voice heard? 
 

• Fear of confrontation  
• Need to move beyond fear 
• Tend to not speak up as there is a history of not  

being heard 
• Nationality 
• Sensitive and hurt easily and do not recover well 

 
 
  

 
“An important issue such 
as a cultural centre.” 

 
“Should have a customized email list 
for Aboriginal Groups/Committees to 
receive information.” 
 

 
“Typically need to be 
personally invited.” 

 “Fear of confrontation.”  
 

                                                                                                       Elders Advisory Committee Focus Group Summary 
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Online Surveys 
 
An online survey was available to resident through the City of Thunder Bay website from  
March 22 – April 30, 2017. Additional hard copies of the same survey were distributed to 
residents at seven different display booths during the consolation process. 85 online surveys 
were completed along with 28 hard copy surveys, resulting in a total of 113 completed surveys. 
 

Key Themes  
 
Emerging themes from the online surveys included:  
 

• Citizens want access to information on recreation and events, road work including status 
updates on roads, primary City services such as waste and recycling collection and 
transit, and information on City financial management and budgets. There was a wide 
array of diverse topics which citizens would like to know about, everything from facility 
hours to awarded City contracts. This indicates that all areas across City Departments 
should provide easy access to information in a way that is accessible to citizens.  
[See Question 1A from Survey] 
 

• Citizens indicated they want to provide their feedback on roads and potholes, recreation 
programs, parks and active transportation, as well as transit. Additionally, there were 
many widely ranging one-off topics which demonstrates a need for all areas to, in some 
way, invite feedback and be informed by it.  
[See Question 1B from Survey] 
 

• 30 per cent of respondents indicated they would consider being further involved in 
advising about City services on an ongoing basis through a committee or advisory group. 
An additional 30 per cent said they might consider this form of ongoing involvement.  
Top areas included recreation and the environment; however, a wide range of topics 
were of interest, including some individuals who would be happy to be involved in any 
way to help shape the city. This tells us that we should provide more public awareness of 
these opportunities and easier access to them and we will likely see an increased level of 
involvement.  
[See Question 1C from Survey] 
 
 
 
 

                                                                                                                                     Online Surveys Key Themes 
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• Having an online presence proved to be the strongest way that residents would prefer to 
receive their information, showcasing the importance of a good website with easy 
access to information, and a strong social media strategy. Other methods for citizens to 
receive their information from the City, listed in order of preference, included by radio, 
print media and TV news.  
[See Question 2A from Survey] 
 

• As a method of providing input to the City, citizens’ strongest preference was through 
the use of email. This was followed in order of preference by: commenting through 
social media, at a public forum, and by phone. Lastly, at a lowest preference, was to 
provide input in person.  
[See Question 2B from Survey] 
 

• A lack of available time by citizens was the primary reason they felt their voices and 
input may not be heard by the City. This was followed by the barriers of child care and 
time of the meeting – challenges associated with attending an in-person event. A very 
strong emerging theme which should be of concern is the belief that citizens’ input 
would not be used by the City. Additionally, some respondents also felt they were not 
informed of the opportunities to provide their input, while others indicated they did not 
perceive there to be any barriers. [See Question 3 from Survey] 
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Online Surveys Summary 
 
See Appendix H for full detailed responses. 
 
Question 1A. Top Responses: 
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City events

Roads / Road work

Recreational activities / programs

What information do you like to access on a regular 
basis?  

Responses

 
“Recreational events, road closures, changes in 

planning, new buildings, and really any big plans to 
spend money.” 

 

“Emergency services, construction updates, 
entertainment and family friendly events and 

community events. Upcoming votes and changes 
to our services with opportunities to change the 

policy or provide input.” 

 

“Special events, culture, heritage, public 
art, landfill site, council meetings, 

infrastructure, youth, active transportation, 
committee and task forces, trails.” 

 
“City meetings, events/calendar, waste schedules, city 
initiative progress, park schedules, recreation services, 

news, transit, road work/detours, water billing.” 
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Question 1B. Top Responses:  
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What areas would you like to have the 
opportunity to provide feedback on? 

Responses

 
“Land use changes near my home, 
changes to local recreation areas 

(parks, skating rinks, etc).” 

 
“As a resident of Thunder Bay, I would like 

to be able to provide feedback on 
everything pertaining to our city.” 

 
 

 

 

“Potholes, any changes happening to parks, 
and any really major things the City is 

considering changing, for example the event 
centre, victoriaville, marina paid parking etc.” 

 
 

“Recreation, culture, heritage, road 
conditions, recycling and active 

transportation updates, waterfront, parks, 
all community programs and special 

events, taxes.” 
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Question 1C.  
 

 
  

40% 

30% 

30% 

Would you consider being further involved in 
advising about City services? 

No

Maybe

Yes

2 
2 
2 
2 
2 

3 
3 
3 
3 
3 
3 
3 
3 

4 
4 
4 
4 

7 
9 
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Transportation
Solid waste and recycling

Roads
Senior services

Beautification
Any

Tourism
Strategic initiatives / Plan

Youth and children
Planning

Parks
Anti-Racism

Active Transportation
Not sure

Arts, heritage & culture
Police / Police services board

Finance
Environment

Recreation

For which area would you be willing to make 
this ongoing commitment? 

Responses

 
“Any area that comes up - I would 

like to help shape the city.” 
 

 
“Environmental projects, 
recreational activities.” 

 

 
“An initiative that was a short term 

commitment with fixed end date and 
involved many minds.” 
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Question 2A.  
 

 
 
Question 2B.  
 

  

40 
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58 

77 

80 
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How do you currently recieve information 
regarding City services, events and 

information? 
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In Person
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Commenting on Social Media

By Email

What is the best way for your to 
communication to City Council / 

Administration? 
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Question 3. Top Responses:  

 
 
 
  

2 

4 

4 

5 

8 

10 

11 

13 

15 

30 

0 5 10 15 20 25 30 35

No clear goal / priorities

Dislike the public forum setting

Mobility

Location / Access

Not informed of input opportunities

Belief that input won’t be used  

Nothing / No barriers

Time of meetings

Child care

Lack of time

What might prevent you from having your voice 
heard?  

Responses

 
“Being a stay-at-home mom with a husband 
that works out of town makes it difficult to 

get out.” 
 

“The avenues to have my voice heard are 
there if I feel it's warranted.” 

 
 

“Lack of response / care from city 
council and administration.” 

 
 

“Not convinced it makes 
a difference.” 

 
 

“Lack of info/knowledge about meetings, events, 
proposals. Too hard to find and hear about.” 

 
 

“Actually prefer to give 
feedback privately rather 

than publically.” 
 

“Loud opinions from some small 
special interest groups that do not 

represent the majority of the 
community.” 

 

“I am a student right now and I 
work part time so it is difficult 

to find time.” 
 
 

“Seeing feedback ignored.” 
 

                                                                                                                                               Online Surveys Summary 



81 
 

 
  

2017 Citizen 
Satisfaction 

Survey  



82 
 

2017 Citizen Satisfaction Survey  
 
Ipsos conducted the 2017 Citizen Satisfaction Survey from April 27 - May 10, 2017, with a total 
of 525 telephone interviews conducted among residents 18 years of age and older. Citizen’s 
preferred communication needs were among the topics discussed during this survey. 
 
The results in this study build upon the results of previous City of Thunder Bay Citizen 
Satisfaction surveys conducted in 2015, 2013, 2011 and 2009. Based on the eight-year period of 
tracking data, relevant changes and trends in the data are highlighted. 
 

Citizen Satisfaction Survey Communications & Engagement Findings  
(as reported in the Ipsos 2017 Citizen Survey Final Report)   

 
Communications 
 

• When asked about the most effective way for the City to communicate with them, there 
have been declines in preference for traditional communication methods, such as 
letters/newsletters and daily newspapers (although more prefer television than in 2015) 
and there has been a significant increase in mention of social media. 

 
• Although most residents (59%) feel that they have had opportunities to participate and 

engage with the City on topics of interest to them, a significant number (30%) say they 
have not. Hence, these findings indicate that more can be done to make more residents 
feel that the city is engaging with them. 

 
 
Most Effective Communication Method 
 

• Television (25%), followed by letters/newsletters (22%) and daily newspapers (21%) are 
seen as the most effective traditional ways for the City to communicate with residents. 
Since 2013 (the last time this question was asked), an increasing number mention 
television and fewer cite letters/newsletters and daily newspapers.  
 

• Over the past four years, residents are increasingly mentioning web-based 
communications, with about six in ten (57%), who report communications including a 
combination of e-mail (20%), the Internet (15%), and social media (15% general; 7% 
Facebook). This increase is being driven by significant increases in mentions of social 
media. 
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Opportunities to Participate and Engage with the City 
 

• Six in ten (59%) residents feel they have had opportunities to participate and engage 
with the City on topics of interest to them.  
 

• It is noteworthy that a significant minority of three in ten do not feel that they have had 
opportunities to engage with the City, and this proportion is higher among those aged 
18 to 34 (40%). This finding indicates that there is an opportunity for the City to open up 
engagement to more residents, particularly targeting younger residents. 

 
 

Citizen Satisfaction Online Survey Communications & Engagement Findings  
(as reported in the Ipsos 2017 Citizen Online Survey Final Report)   

 
Ipsos provided the City of Thunder Bay with an open URL link to the online version of the 2017 
Citizen Satisfaction Study. A total of 457 surveys were completed online. The link was posted to 
the City of Thunder Bay’s website as an engagement tool and to provide residents who may not 
have been contacted for the telephone survey to share their opinions with the City. The online 
survey results are not a random sample and therefore are recorded separately. 
 
Most Effective Communication Method 
 
Top ten ranked responses: 
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Opportunities to Participate and Engage with the City 
 

  
 
 
 
The complete 2017 Citizen Satisfaction Survey Final Report and 2017 Citizen Online Survey Final 
Report can be found online at: ThunderBay.ca/HaveYourSay  
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Appendix A:  
IAP2 Spectrum of Public Participation 
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Appendix B:  
Accessibility Advisory Committee Focus Group Detailed Responses 
 
March 9, 2017 
18 committee members in attendance 
 
A discussion was held with the information recorded. The Committee had received the 
questions ahead of time. The opinions were generally held by the group and there was 
additional discussion related to each point raised. 
 
 
What Information do you want to know from the City on a regular basis?  

 
• Accessibility 

- Anything having to do with accessibility, especially changes to building codes  
- Easy access to who to call 
- Library hours 
- When City is working on accessible elevators 
- Events 

 
• Transit 

- When City hall is open/closed for transit in winter (signs on the door do not help 
if you are visually impaired) 

- When buses are running 
- Are buses running to the waterfront 

 
• Status of projects 

 
• When projects are complete 

 
• Status of event centre 

 
• Follow up reports on Public consultation 

- Final report after an event has been held inviting public feedback. Possibly a 
preliminary report after the 1st round of public feedback, inviting a 2nd round of 
feedback (based on the preliminary report).  

 
 
What would you like to provide input on to the City?  
 

• Bylaws 
- Bylaw changes related to accessibility, these also affect the whole community 
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- Bylaws related to service animals 
 

• Facilities 
- Any building or parking changes related to accessibility 

 
• Policy affecting accessibility 

- Shaping policy 
 
 

• Transit 
- Transit and transit changes 
- Why was Prince Arthur’s Landing developed without transit routes into the area? 

 
• Roads 

- Road design 
- If the Accessibility Advisory Committee is specifically consulted and provide input 

and it is not used, they would like to know the rationale and not be surprised by 
the outcome. (Close the loop) 

 
 
What would motivate you to participate in a workshop or focus group or sit on a committee?  
 

• Any accessibility issue 
• Policy 

 
 
What is the best way for you to stay involved and informed in an ongoing conversation? 
 

• Do not just ask for input (i.e. plans) then not listen and create more problems when you 
do not come back to review the changes 

• Close the loop – you ask for input then come back and tell us what happened as the 
result of the input 

• The Committee consensus was that they were ignored and their input was token  
• For public meetings the City needs to give notice well ahead of time in many forms so 

can arrange transportation or just so people are aware – not enough to do one form of 
promotion 

• Hold forums and public meetings – (not much on surveys) 
• Face to face meetings 

 
 
How do you find out information you want to know? 
 

• From Committee Coordinator for the Accessibility Advisory Committee 
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• Website – but that is not enough 
• Pingstreet (is it accessible for the visually impaired?) 
• Social media - Facebook 
• Phone 
• Word of mouth 
• Media 

- Radio  
- Newspaper 
- Thunder Bay Source 
- The Key 
- TV 

• Transit boards 
• Community Agencies 
• The Walkability Committee 

 
Note: Some do not have or are not able to access electronic media 

 
Suggestions:  

• Dedicated phone line listing upcoming items/events in the week 
• Text messaging to let folks know about public meetings 
• The City could do more with TBayTel – using texting to TBayTel customers to get 

some PSAs (Public Service Announcements) out to the public 
• There could be an information board at City Hall, with a rolling screen advertising 

upcoming events, with an audible function for persons who cannot read or are 
visually impaired 

• The City needs to make the website more user-friendly to navigate through  
• The City could send out notifications (similar to Facebook) about upcoming public 

events 
 
What would be the best way for the City to hear from you, for you to give input? 
 

• Councillors - phone, email or text 
• Email 
• Meetings - attend open houses/events 
• In Person - face to face 

 
Suggestions: 

• Use Informal ways of taking community pulse i.e. weekly online poll, question of the 
week  

• It was noted that there are many ways to provide input – there could be on-line polls 
that are easily responded to with checkboxes, especially for people who cannot 
attend public events 
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• It was suggested that the City has a different on-line poll each week, thereby creating 
interest and repeat visitors to the webpage. Some questions could be open-ended 
with a field to provide additional comments/ feedback 

• Have online bulletin boards for community discussion 
 

It was noted that citizens do not elect the City Manager and Administration; 
Administration prepares the reports for City Council and needs to respect public 
feedback; there needs to be a level of trust.  

 
If a citizen emails the City, they would like a response to the email, or at the very least, a 
confirmation that the email was received.  

 
What would prevent you from having your voice heard? 
 

• Apathy 
 

• Trust/skepticism  
- Preconceived notions – thinking staff/Council have already made up their minds 
- Sense that feedback is not taken seriously (Report produced or issue addressed with 

no reflection of their concerns) – for example big concern is rear facing bus seats and 
why Transit does not take their concerns seriously 

- Lack of trust 
- If you don’t feel respected/your input isn’t being used  
- Feeling that you are not understood – and that will stop him from providing input  

 
• Feeling intimidated 

- Feeling alone with opinions – not feeling understood 
- Not feeling you have critical mass – I’m just one person 

 
• Time constraints  

 
• Process 

- Too complex a process – need simple feedback process to direct information to 
someone  

- Using an email – should be able to quickly find the email address – one or two steps 
maximum to providing feedback 

- Going through a whole voicemail process to get to a live person 
- being directed to the website for an answer to your email, when you wouldn’t have 

bothered emailing a concern unless you felt passionate about the subject 
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• Attitude of Administration/Council member 
- Comments by Mayor and Council giving the sense that they do not like to hear 

criticism 
- Attitude of person they are talking to– if they’re already closed off when they walk 

into the meeting, it’s no use talking to them 
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Appendix C:  
Age Friendly Committee Focus Group Detailed Responses 
 
March 14, 2017 
There were 18 attendees 
 
This session was held in a discussion format although they filled in the information on the chart 
too. A recorder took notes during the session.  
 
 
What Information do you want to know from the City on a regular basis?  
 

• Community report card (5) 
- How is success being tracked 
- Ongoing updates on initiatives - financial, organizational, structural standpoint 
- New services being provided as a result of initiatives 
- Implementation of City plans and timelines for completion 
- Council decisions & policy changes 

 
• Communication (6) 

- Ward meetings and other meetings 
- Directory  
- Contact names & numbers for City  
- Referrals to things 
- Joint list of service providers 
- Changes to tax rate, garbage collection, transit schedule 

 
• Volunteer Access & Volunteering (4) 

- Area that can inform people how they can participate more 
- Help system for Seniors in need – shoveling, plowing 
- In house volunteering options 
- Explanation of 211 service 

 
• Events (3) 

- What is going on in the City – events – expand the City Event site  
- Tourism events 
- Recreation options at community centres 

 
• Economic Development (3) 

- More about economic development – helping people who want to move here 
- Entrepreneurs – shifts – what are employers looking for 
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- CEDC should not announce things if City is courting a business – announce when 
reality 

 
• Diversity 

- More about the City’s commitment to diversity 
 
• Seniors 

- How to access health services & what public health is doing about seniors health 
- Weather 

 
What would you like to provide input on to the City?  
 

• Want to give input (3) 
- Skeptical about giving input to the City because decisions are already made 
- Need to build trust 
- Accountability for current initiatives 

 
• Give input and feel appreciated (6) 

- Ability to contribute ideas 
- Ability to complain about infractions ( bad City drivers) 
- City needs to appreciate negative comments and opinions 
- Attending meetings, surveys 
- Plebiscites needed – for public trust & input 
- Plebiscites cost money – is there a way to get numbers/opinions at the end of a 

public meeting? (i.e. 500 people attend meeting – democracy in action – identify 
numbers)  

 
• Budget 

- Need specific seniors input re: budget 
 

• Event Centre – make a decision & move on 
 

• Infrastructure & Operations (3) 
- Infrastructure issues – potholes, garbage, etc. 
- Increasing recycling 
- Dispatch line is terrific – that is done well with timely response 

 
• Seniors specific needs (3) 

- Transportation  
- Health services  
- Safety & isolation concerns 
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• A way to provide Input and comment on the “good things” (6) 
- Attitude that speaks of positive attributes of the City 
- Great things happen in the City – need a way to celebrate successes – not just City 

successes but community successes – community would share success with the City 
then City could communicate it in central location 

- Community needs attitude shift 
- Thunder Bay first – don’t keep referencing what we do not have – focus on joie de 

vivre – value added 
- Infrastructure renewal – ton that we have in the community 
- Neighbourhood cleanup (safe neighbourhoods) 
 

• Sport tourism – only one piece in growing tourism 
 

• Marina 
 
What would motivate you to participate in a workshop or focus group or sit on a committee?  
 

• Budget (2) 
- Taxes….budget 
- Service reductions 

 
• Age friendly (6) 

- Making community more walkable for seniors  
- Transportation/walkability 
- Encouraging neighbours to look out for each other (snow shoveling sidewalks helping 

out, snow brigade of students to narrow gap between seniors & students) 
- Decisions affecting the health & welfare of our children & seniors  
- Sector changes to long term care (public & private) 
- Increase age friendly and dementia friendly initiatives 

 
• Development & Emergency Services / Planning (3) 

- What is rezoning – how are places chosen – very mysterious – need real language 
(Committee of Adjustment) 

- Municipal urban planning 
- Planning – urban sprawl/ inner city development 

 
• Community and Social Issues (3) 

- Food security – access, affordability , availability 
- Poverty reduction 
- Housing 
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• Recreation (2) 
- Waterfront 
- Cultural plans 

 
Other comments: 

• How do I find out about committees and criteria to get involved 
• Policies & plans need to go through a lens – seniors, gender, etc. 

 
How do you find out information you want to know? 

 
• Online 

- City website – needs to be friendlier/simplified 
- Social media 
 

• Emails 
 
• Phone 

 
• Media  

- 6 pm local news 
- Around Town 
- CBC radio 
- Chronicle Journal 
- The Source (free) 
- The Walleye 

 
• Publication/Advertising 

- Poster Board at Library 
- The Key 

 
What would be the best way for the City to hear from you / give input? 
 

• Online 
- Online surveys 
- Survey all age groups 
- Post on social media 

 
• Email 

 
• Text Councillors 

 
• Letters 
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• Surveys – hard copy 
 
• Verbal (4) 

- Phone Councillors  
- Rant 
- Deputations 
- Talk gently to Councillors 

 
• Meetings (3) 

- Town halls 
- Ward meetings 
- Rally 

 
• Vote 

 
Suggestions:  

• Need an e-newsletter for the community 
• Need to tap into existing news systems – quarterly newsletters of other 

organizations 
• Solicit more in different ways 

 
What is the best way for you to stay involved and informed in an ongoing conversation? 
 

• Promote the opportunity for input widely 
• Allow on-line input for an adequate time (i.e. a month)  
• Allow different mechanisms for input i.e. phone, in person events and on-line 

 
What would prevent you from having your voice heard? 
 

• Not hearing about it (3) 
- Not on Facebook/twitter 
- Have not heard about it  
- Having to seek the information 

 
• Feel opinions not valued 

- Political opinions are driven by the “end” – opinions not valued, just a check box 
 

• Intimidated (2) 
- Difficult to take a stand for fear of retaliation 
- Deputations scary – need mentoring 
 

• Disengaged/apathy 
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Other comments: 
• Inability to see long term – big picture 
• Need stronger advocates 
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Appendix D:  
Neighbourhood Recreation Program Youth Leaders Workshop  
Detailed Responses 
 
March 28, 2017 
There were 20 in attendance 
 
This group of leaders participated by reviewing the questions and answering them in the form 
provided. The questions on getting and giving input, and the factors that might prevent them 
from participating, were discussed as a group. 
 
 
What Information do you want to know from the City on a regular basis?  
 

• Budget (9) 
- Budget & large investments 
- More about important decisions: event centre; Victoriaville 
- More about the budget – where & how allocated & who is involved in making these 

decisions (more detail) (2) 
- New things being added to the City 
- How the budget is being used to help young adults in the community 
- What departments & services are getting out of the budget each year  
- How items for funding are prioritized 
- How the City decides what to cut when there are budget concerns 

 
• Strategies & Plans (9) 

- City’s yearly plan and upcoming – five year plan 
- Broad strategies, initiatives and focuses 
- What are the City’s highest priorities? 
- What is happening with the event centre? Will it decrease funding to different areas? 

What will happen to Fort William Gardens? 
- How to access projects going on in the City – an online database 
- New infrastructure projects 
- Changes to the status quo 
- What is happening with drug injections sites? Will there be any more created? 
- Highlight update on major projects 

 
• Community Services (24) 

- Recreation (18) 
o Programs for children 
o Times locations for public skates (3), splash pads, events @ waterfront & 

special events 
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o Events (7) 
o Recreational programs (2)  
o What programs are available for people with disabilities (social, recreation 

etc.)  
o How to volunteer for the City/volunteer opportunities (4) 

- Outdoor Rinks & Arenas (2) 
o How to book ice time 
o Arena locations  

- Facilities (2) 
o Hours of operation & numbers for City facilities 
o Hall rentals 

- Transit (2) 
o How City buses work – transit schedule (2) 

 
• Infrastructure & Operations (14) 

- Roads (10) 
o Timing of road construction (length of time & up to date) (4) 
o How is it decided what roads get fixed first?  
o What is being done about the excessive number of potholes and caving  
o roads (2) 
o Who plows the roads in the winter? 
o Why is it illegal to ride your bike on a sidewalk when riding on the road is so 

much more dangerous & causes traffic jams 
- Parks (2) 

o Future City Plans for greenspace (eg behind LPH) – when & where? 
o Local trails for hiking/biking & difficulty 

- Outdoor rinks (3) 
o If Outdoor rinks are open (2) 
o Are rink rats paid at outdoor rinks? 

- Waste Management (1) 
o Garbage days 

 
• Employment (2) 

- Job opportunities (2) 
 
• Information (1) 

- Positive things that are happening – celebrating local “wins” 
 
 
What would you like to provide input on to the City? 
 

• Budget (5) 
- Taxes 
- Expenses 
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- How money is spent (not on sculptures on Algoma) (2) 
- Service improvement 

 
• Community Services (11)  

- Recreation (9) 
o Programs for children & youth 
o Programs for youth older than 13 
o Recreation & culture programs (2) 
o Community events 
o Recreational facilities  
o Recreation & tourism ideas for all ages 
o Waterfront 
o Cultural needs & common interests 

- Childcare (1) 
- Arenas (1) 

o Cleanliness of rinks/arenas (lack of) 
 

• Infrastructure (31) 
- Roads (19) 

o Repainting of road lines 
o Potholes (damaging vehicles) (7) 
o Belton street needs to be redone – all torn up with huge potholes (2) 
o Hinton Street road conditions 
o Huge pothole on left hand side of Oliver Road 
o Junot by Boys & Girls Club is very bad 
o Roads by Grandview arena need repair  
o Road maintenance  
o Time spent on construction 
o Many roads need to be redone – not just asphalt put into holes 
o Snow removal on side streets  
o Construction 

- Active transportation (5) 
o Crosswalk at Algoma also a waste of money – people jaywalk beside it 
o Bike lanes needed 
o Harmonizing automotive transportation with active transportation  
o Transportation (buses, bike lanes etc.) 
o Blue bike lane markers are a waste & do not help 

- Parks (6) 
o Unsafe & out of date indoor facilities 
o Unsafe outdoor field conditions  
o New parkland 
o Invest in soccer community 
o Keep greenspaces as greenspace 
o Glad the zoo was shut down 
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- Engineering  (1) 
o Harbour expressway – upgrading advance signaling. Extension of on & off 

ramps to improve driver safety 
 

• Development & Emergency Services (2) 
- EMS (1) 

o Length of time it takes for medical services to arrive at a scene 
- Bylaw  (1) 

o Neighbourhood concerns (noise, cleanliness etc.) 
 

• Long Term Care (4) 
- Lack of City nursing homes & supports for elderly 
- Quality of care given to elderly in nursing homes 
- Plans for the elderly 
- Assisted living facilities, retirement houses etc. 

 
• Communication (1) 

- Improving user friendliness of services (website, program locations etc.)  
 

• Community and Social Issues (2) 
- Mental health issues 
- Lack of services provided to poor in community 

 
• Accessibility (1) 

- Accessibility especially the functionality of accessible washrooms 
 
 
Other comments: 

• Making the City a desirable location to move to 
• Jobs for the new generation 
• More library locations/budget for the public library 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups etc.) 
 

• Budget (6) 
- Budget (5) 
- Thunder Bay Police budget decisions  

 
• Strategies & Plans (5) 

- Strategic Plan 
- Large infrastructure projects 
- Event centre (2) 
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- Decisions about Fort William Gardens & Victoriaville 
 

• Community Services (31) 
- Recreation (30) 

o Recreation Master Plan 
o Recreation (7) 
o Community programs for people with disabilities (4) 
o Recreational places 
o Getting youth active when they cannot afford sports 
o Increasing physical activity 
o Sport – soccer plan 
o Events (4) 
o Arts & Culture 
o New facilities (2) 

- Transit (1) 
o Public transit 

 
• Seniors/Long Term Care (4) 

- Elderly homes & facilities 
- Aging in the community  
- Quality of care for elderly 
- Initiatives to help families 

 
• Infrastructure (14) 

- Roads (7) 
o Snow removal 
o Roads (2) 
o Discussions about roads (2) 
o New road projects 
o Transportation  

- Environment (2) 
- Waste Management (2) 

o Recycling (2) 
- Parks (3) 

o Outdoor rinks 
o Future green space 
o Trail building/recreational trails 

 
• Development & Emergency Services (3) 

- Zoning 
- Parking  
- Construction hours 

 
• Aboriginal Liaison (1) 
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- More involvement with indigenous culture/education 
 

• Community & Social Issues (7) 
- Health (4) 

o Children’s health 
o Healthcare / Healthcare initiatives 
o Mental health awareness – on a general level 

- Improving City safety (1) 
o Neighbourhood concerns – parks, lights etc. 

 
• Accessibility (1) 

 
• Beautification (1) 

 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
  

• Community services (24) 
- Recreation (19) 

o Recreation services (7) 
o Children/youth recreation programs (3) 
o Events (4) 
o Inclusion (3) 
o Working with children and people who need the help of others to have a 

good experience with the City – escape if things are not good at home.  
o Arts/Culture (2) 
o Youth Council (2) 

- Day cares (3) 
- Transit (2) 

 
• Infrastructure & Operations (11) 

- Environment (5) 
o How to help save our planet 

- Roads 
o Road conditions (2) 

- Parks 
o Parks & greenspaces 
o Trail building/recreational trails 
o Outdoor rinks 
o Recreation places – ball diamonds, soccer fields 

 
• Development & Emergency Services (3) 
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- Bylaws related to; advance signals on expressway, variable speed limits in school 
zones, useless road signs (i.e. 50 km sign then stop sign 10 m later) 

- Animal Shelters (2) 
 

• Community and Social Issues (12) 
- Elderly care 
- How to support our rapidly aging population 
- Mental health awareness 
- Services for the poor 
- Women’s rights (equal pay everywhere)(2) 

 
• Anti-racism (1)  

 
• Accessibility (5) 

 
• City Pride (2) 

- Celebrating the positive contributions of CTB and citizens  
(i.e. newspaper/flyer of local success only) 

 
• CEDC (1) 

- Promoting new business when they arrive & getting their input 
 

Other Comments: 
• Final decisions 
• Actual progress 

 
If you want to find out what is going on in the City or City information how do you access it? 
What catches your attention?  
Brainstorming – general agreement that these were the key ways of getting information 
 

• Internet / website 
• Social media (Facebook, Twitter) 

- Councillor’s social media ( posts/tweets/live feeds) 
• Publications & Advertising 

- Information boards at Community Centres 
- The Key 

• Media 
- Radio 
- TBNewswatch 

 
Suggestions: 
• Need to update platforms to inform of road closures 
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If you want to provide input how do you want to talk to the City? 
 

• Internet 
- Survey monkey 

• Email 
• Verbal 

- Councillor 
• Social media (5) 

- Facebook  
- Instagram  
- Twitter 
- Snapchat 

 
Suggestions: 
• Would like a clear link from each City Division/section to an email for contact 
• A General questions email would be helpful 
• A link to project website to get updates (like MTO did with the highway twinning) 

 
What might prevent you from having your voice heard? 
 

• Time/Timing (12) 
- Not accommodating the people 
- Schedule (2) 
- Lack of information on meeting hours 
- time/timing (8) 

 
• Location (9) 

- Meetings across town and no transportation 
- Location (5) 
- Not knowing location 
- Meetings held at non accessible place (no wheelchair ramp) (2) 

 
• Intimidation (10) 

- Exposure to Criticism (5) 
- 1 vs. 100 situation – If I was 1 person for something and the rest were against I  

would feel uncomfortable 
- Attending a meeting & needing to validate opinion to other possible aggressive 

citizens 
- People who are opinionated often overshadow me  
- Not big on confrontation/public debates 
- Prefer to discuss concerns one on one (privately) 
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• Age (15) 
- Not being taken seriously (7) 
- As youth I think we are nervous about being heard and often feel insignificant in the 

eyes of politicians & policy makers 
- My voice would not be heard because I feel too young & I do not know a lot and 

would be spoken about 
- I feel too young to join committees  
- Anxiety/shyness – I’m a teenager 
- My age 
- As a student I would not be taken seriously because of the assumption I lack 

experience 
- If there was a concerted effort made to include the voice of young people at 

meetings it would be far more comfortable 
 

• Disinterest (4) 
- Most people lack interest 
- Interest 
- Disinterest (2) 

 
• Anonymity (1) 

- Not allowing someone to stay anonymous 
 

• Not feeling have enough information (16) 
- Not having 100% of the background knowledge 
- Not fully informed 
- Not being aware of the issues/what is going on 
- Not knowing who to contact – the right phone number (4) 
- Nervous about emailing/calling in case I am contacting the wrong person, 

department etc. 
- Not feeling have enough information (8) 

 
• Lack of information about participation/ways to participate (8) 

- Not having a platform to speak about issues that are important 
- Lack of information on how to be heard (5) 
- I feel disconnected with what is going on in the community 
- Meetings are not advertised to my cohort of ages 

 
• Childcare (1) 

- Childcare needed for evening meetings 
 

• Skepticism (6) 
- Past talk about an issue and nothing being done 
- Feeling of “my opinion does not matter” 
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- The City would do nothing about it 
- Skepticism (3)  

 
Suggestions/Comments: 
• I would not make my voice heard because it seems like the same big issues are being 

talked about – like budget – so why would issues like summer festivals for example, 
be considered important 

• I am an employee – do not want to have a public stance on topics 
• Budget climate is negative 
• Who is running it 
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Appendix E:  
Women in Politics Focus Group Detailed Responses 
 
April 5, 2017 
 
There were 14 in attendance that completed the survey (others were present but had already 
completed the survey in other sessions) 
 
 
What information do you want to know from the City on a regular basis? 
 

• Budget (8) 
- Budget (more info on the process & how changes made so quickly) (6) 
- Tax services 
- Support to non-profit & charities 

 
• Strategies & Plans (14) 

- Infrastructure plans & projects (development stages) (10) 
- Special initiatives (i.e. Event centre, waterfront) 
- Strategic initiatives (2) 
- City growing initiatives – strategic plan & activities 

 
• Community Services (18) 

- Recreation, Arts & Heritage (16) 
o Recreation (programs) (3) 
o People with special needs programs 
o Community, older adult & childcare 
o The Key (2)  
o Events (cultural, heritage, historic) (4) 
o Arts & culture (3) 
o Heritage 
o Heritage & historical events 

- Transit 
- Facilities 

 
• Infrastructure & Operations (14) 

- Roads (7) 
o Roadwork (closures, improvement plans) (6) 
o Repair & large projects 

- Park services 
- Operations 
- Environment 
- Waste Management (4) 
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o Garbage collection/recycling (4) 
 

• Development & Emergency Services (8)  
- Planning (2) 
- Animal welfare 
- Licensing & enforcement (2) 
- Realty services 
- Fire & Rescue 
- Superior North EMS 

 
• City Council (4) 

- Council meetings – minutes 
- Council & Mayor 
- Board & Committee Opportunities 

 
• Human Resources (2) 

- Gender equity plans 
- Employment opportunities and more transparency of the way candidates are 

selected 
 

• Aboriginal Liaison  
- Communication updates  

 
• Community and Social Issues  

- Poverty reduction strategy 
 

• Corporate communication (2) 
- How we can provide input and on what 
 

• Tourism opportunities  
 
• Economic Development (4) 

- CEDC business development plans & opportunities (4) 
 
What would you like to provide input on to the City? 

 
• Budget (5) 

 
• Strategies & Plans (7) 

- Major decisions that may impact community members’ lives  
- Strategic direction (2) 
- Infrastructure plans & projects (development stages) (3) 
- Special initiatives (i.e. Event centre, waterfront) 
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• Community Services (6) 

- Recreation (4) 
o Events (cultural, heritage, historic)  
o Arts culture & heritage – vision & direction (2) 

- Facilities 
- Transit  (1) 

o Upass 
 

• Infrastructure & Operations (3) 
- Roads (2) 

o How to repair grass/lawn destroyed by snow removal sidewalk machine 
o Condition of roads 

- Waste Management (1) 
- How to improve the recycling program 

- Development & Emergency Services (4) 
o Planning/open days 
o Realty services 
o Fire & Rescue 
o Superior North EMS 

 
• Community and Social Issues (4) 

- Diversity  
- Inclusion (2) 
- Racism issues in the City 

 
• Aboriginal Liaison – how we engage and are inclusive 

 
• Communication (4) 

- Communication – direct email 
- Communication on closed days (how to) 
- Youth engagement 
- Services 

 
• Beautification of the City – (waterfront, tree planting etc.) 
 
• Tourism 

 
• Human Resources 

- Gender equity indicators (staffing Council, committees, wage parity) 
 

• Long Term Care 
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- Seniors home  - use of PSW  
 

 
• CEDC  (4)  

- business development plans & opportunities (4) 
 

Other Comments: 
• Information from PARO centre 
• North of Superior Workforce Planning Board annually presents to Council 
• Library 
• Gaining information from Ward Councillor 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups etc.) 
 

• Budget (6) 
- Taxation (property) 
- Budget (4) 
- Services 

 
• Strategies & Plans (3) 

- Infrastructure Projects 
o event centre, sports facilities, facilities, recreation centres, new event venues, 

entertainment places (marina, zoo etc.), cultural facilities  
o Waterfront development (2) 

 
• Community Services (5) 

- Recreation (4) 
o Recreation programs 
o Programs for people with special needs 
o Arts & culture & heritage  

- Transit  
- Upass/lift+ 

 
• Infrastructure & Operations (9) 

- Roads (5) 
o Infrastructure (5) 

- Parks 
o Maintenance of parks & green space  

- Environment (2) 
o Environmental projects – Open streets & community interaction  
o Gardens 

- Waste Management 
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o Recycling 
 
• Development and Emergency Services (10) 

- Development (7) 
o Planning (zoning, master plan, etc.) (4) 
o Original Plan – expansion of River Terrace  
o Costco 
o Victoriaville  

- Realty services 
- EMS new legislation 
- Animal welfare 

 
• CEDC (8) 

- Economic/business/workforce development/growth (8) 
 
• Community and Social Issues (9) 

- Diversity 
- Inclusion 
- Race relations 
- Gender equity 
- Poverty reduction (2) 
- Seniors’ living 

 
• Civic Pride (2) 

- Beautification of the City 
 

• Communication 
- Youth engagement committees 

 
Other Comments: 

• Planning for sponsorship/communication purposes 
 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
 

• Budget (4) 
- Funding charities 

 
• Strategies & Plans (3) 

- Strategic plan/direction (3) 
 

• Community Services (3) 
- Recreation (2) 
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o Arts & culture & heritage  
o Cultural plan and facilities including libraries  
o Programming for people with disabilities 

- Transit  
 

• Infrastructure & Operations (4) 
- Roads 
- Environment (projects to inform public on importance of recycling, growing & being 

green) (3) 
 

• Development Services (6)  
- Planning (zoning, masterplan, etc.) 
- Animal welfare 
- Changes to realty services 
- Victoriaville 
- Courthouse related 
- EMS  

 
• Community and Social Issues (7) 

- Crime prevention (3) 
- Anti-racism 
- Homelessness 
- Poverty reduction 
- Gender equity 
- Diversity 
- Inclusion 

 
• CEDC (5) 

- Economic/business/workforce development/growth (5) 
 

• Communication (1) 
- Youth engagement 

 
• Beautification (2) 

- Beautification of the City 
- Civic pride /communication purposes 

 
• Police Services Board 

 
Other Comments: 

• Partnership needed – City staff or Councillor on the Local Employment Planning 
Council 

• Women in politics (official partnership with City) (3) 
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• Planning for sponsorship  
 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• Word of mouth (5)  
 

• Internet (25) 
- LinkedIn 
- Websites (5) 
- City website (2)  
- Email (5) 
- Virtual 
- Internet general (2) 

 
• Email (5) 

 
• Social media  (7) 

- Facebook (2) 
 

• Apps 
- Twitter 
- Texts 

 
• Media (13) 

- News (3) 
- TV news (2) 
- Radio (2) 
- Radio – CBC 
- Chronicle Journal (4) 
- The Source 

 
• Publications Advertising (7) 

- flyers (2) 
- The Key (2) 
- Posters around town (3) 

 
Other Comments: 
• Council meetings 
• Individual partners 
• Workplace information (i.e. through law association committees) 
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Recommendations: 
• Would like to receive texts of upcoming events 
• More promotion & notification of ward meetings 
• Better communication re public meetings 
• Better or tighter feedback loops after meetings or announcements or consultations 
• Would like a newsletter emailed from the City with links to certain activities and a 

contact us link 
• Communication online, electronically, virtual & real time 
• Would like texts 
• Use linkedIn 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Online (2) 
- Web based communication 

 
• Social media 

 
• Email (7) 

- Email relevant person/department (7) 
 

• Verbal (10) 
- Phone relevant person or department (2) 
- Talk to City administration (2) 
- Talk to my Councillor (2) 
- Talk to Councillors (2) 
- Face to face/direct meetings (2) 

 
• Community meeting (4) 

- Through a presentation 
- Town Hall (2) 
- Focus group 

 
• Surveys/survey monkey (2) 

 
Recommendations: 

• Instant messenger applications 
• Is there a complaint option? 
• Chat online option 
• Helpline 
• Online – easy links to know who I should connect with on certain issues 
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What might prevent you from having your voice heard? 
 

• Lack of information/Access to Information (7) 
- Not knowing who to talk to about an issue (3) 
- Not having enough information about the issue (insufficient information to develop 

thoughts etc. to allow for a meaningful exchange) (2) 
- Only finding out about it after 
- No internet access 

 
• Time/Timing (5) 

- Lack of time (4)  
- Evenings are difficult as a Mom of teenagers 

 
• Meeting Format (1) 

- Formality of meetings – people are not familiar and do not want to do or say 
something wrong 

 
• Type of Response/History (5) 

- Disrespect/rude response from Council/City Administration (Kiss my grits) 
- No response ever 
- Getting my call transferred several times 

 
• Intimidated (4) 

- Concern about reprisals (service impacts) in the future 
- Bullying/negative public attention 
- Any public meeting with an open Q&A 
- Not getting understood – as an immigrant, sometimes we do not have the 

vocabulary to express our issues 
 

• Age (1) 
- Not being taken seriously 

 
• Limited mechanism to provide feedback (4) 

- Difficulty in process to provide feedback 
- Limited ways to provide feedback 
- Not having mechanisms in place to hear the popular voice 
- Not having open communication 

 
• Skepticism (2) 

- Feeling/knowing the decision has already been made 
- Are they open to suggestions? 
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• Not interested (3)  
- Not relevant issue 
- Not being involved 
- Apathy about issues 

 
Other Comments: 

• My role in the community  
• A chance to speak about the issue from management 

 
  

                                    Appendix E: Women in Politics Focus Group Detailed Responses 



124 
 

  



125 
 

 

 
  Appendix F 

Superior 
Collegiate & 
Vocational 

Institute 
Workshop  

- Detailed Responses -  



126 
 

Appendix F:  
Superior Collegiate & Vocational Institute Workshop Detailed Responses 
 
April 6, 2017 
There were 62 in attendance 
 
Participants from a Grade 10 Civics class, Grade 11 Physics class and Grade 12 World Issues class 
had many varied responses and concerns. The areas in the summary received the most 
responses but all responses should be reviewed and considered as they give insight into what 
matters to these students. 
 
 
What information do you want to know from the City on a regular basis? 
 

• Budget (2) 
- What are the budget cuts? 
- What do our tax dollars go toward? 

 
• Strategies & Plans (2) 

 
• Event Centre 

- Event centre updates (2) 
 

• Community Services (67) 
- Recreation/Events/Volunteering/Sports (50) 

o When and where changes are happening in recreations areas & programs 
o Concert/movies/festival schedule (21) 
o Why are events so poorly advertised? 
o Different activities 
o Costs and times of gym and pools (4) 
o Swim times at Volunteer Pool 
o Times of programs & workshops (4) 
o When programs run for teens 
o How to join City “hubs” or how to get involved 
o Youth activities in City wide groups for teenagers 
o Volunteering opportunities (6) 
o Sports activities/opportunities (6) 
o When sports events are happening 
o Thunder Bay art groups 

- Facilities (1) 
o Facilities we have 
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- Transit (16) 

o Bus Schedule (15)  
o Transit costs (why so much?) 

 
• Infrastructure & Operations (27) 

- Infrastructure (8)  
o Building of/openings and repurposing of buildings as well as demolition (3) 
o What are the latest and future Infrastructure (building & roadwork) plans (5) 

- Roads (12) 
o Road conditions/Road maintenance plans (2) 
o When roads/potholes are getting fixed (5) 
o Why so many potholes? 
o Construction projects (sidewalks, roads, road closures) (4) 

- Parks (6) 
o When City parks reopen in the spring 
o When outdoor rinks are open/closed/being repaired (6) 
o The future of skate parks  
o Why aren’t all recreation trails plowed  
o Trail maintenance plans 
o When do bike lanes open/close? 

- Waste Management (1) 
o Recycling 
o When will we be getting more advanced compost facilities that can process 

bones and animal fats? 
 

• Development & Emergency Services (3) 
- Planning 

o Why are we expanding out Mapleward instead of building up & focusing on 
City renewal? 

o More about Animal Services 
o Permits 

 
• Employment (20) 

- Job opportunities/summer jobs  
- How can young people get a job with the City (17) 
- Types of jobs for students (parks, events) 
- When will they be hiring lifeguards? 

 
• Economic Development (2) 

- When new businesses are opening up & hours 
- What local businesses/manufacturers can I support? 

 
• Communication/Information (6) 
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- How to contact certain Departments 
- When meetings are held for discussions 
- How can I get involved? 
- I would like to be well informed on decisions made by the City 
- Timelines for City actions  
- That things are being improved 

 
• Energy production 

 
• Community & Social Issues (3) 

- Housing for homeless 
- More about crime prevention (2) 

 
Other Comments: 

• When libraries are open 
• Condition of stock market 
• How much do City Councillors make? 
• Social media outlets 
• Why is tbaytel internet so bad? 
• University & college involvement 

 
What would you like to provide input on to the City? 
 

• Budget (7) 
- Where does all the money go? 
- Budget for programs 
- Amount of money spent on roads/snow plowing/potholes 
- Stop wasting money on unnecessary things (3) 
- Fix basic services (internet, power) before building the event centre 

 
• Strategies & Plans (13) 

- Event Centre (11) 
o Build it (6) 
o Bring in a farm team of the NHL for the event centre 
o An event centre would bring more people to the City, building the economy 

due to the events we can have 
o Event Centre funding & further options 
o More important issues than the event centre 
o Plebiscite 

 
• Waterfront (2) 

- Love it 
- Add more 
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• Community Services (12)  

- Recreation & Culture (6) 
o Organized events/activities 
o More Things for teens to do  
o Create a public location of music playing & practice 
o The statues on Algoma cost too much 
o Art pieces that people agree with  
o More cool conventions like Star Wars 

 
• Transit (4) 

- Free passes for high school students 
- Buses are either late or early/schedules are wrong 
- Put in a subway 
- Behaviour on the buses 

 
• Facilities (2) 

- Construction plans (2) 
o Input on new buildings 
o Look into expanding upward and inward 

 
• Infrastructure & Operations (94) 

- Roads (50) 
o Potholes (18) 
o Large pothole on Farrand near Albany 
o Fix the roads/improve overall maintenance (19) 
o Wardrope is bad 
o Road salt – stop using it – destroys the vehicles 
o Improve Plowing (3) 
o Improve plowing on smaller streets (2) 
o Fix Centennial Park road  
o Sidewalks – fix them (2) 
o Put a sidewalk in front of La Verendrye 
o Improve sidewalk plowing 

- Bike Lanes (10)  
o More bike lanes (4) 
o Repaint lines on road or use better paint 
o Safer roadways for biking/ Better bike lane protection 
o Water street bike lane (2) 
o Memorial bike lane 
o Bike lane regulations 

- Parks (15) 
o Future of parks 
o Pride in parks 
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o Make Current River skate park better (2) 
o Better maintenance of bike trails (2) 
o Walkways should be more lit up to be safer at night 
o Improve lawn mowing 
o Expand City greenspace & community vegetable gardens 
o Maintain City parks (2) 
o Planting of trees 
o Plant gardens 
o More lighting in areas where people congregate at night ( i.e. Balsam Pits 

parking lot)  
o More barriers on parks and greenspace to eliminate motor vehicle 

trespassing and vandalism 
- Outdoor rinks (2) 

o Outdoor rinks need to be cleared more often (Zamboni) 
o Possible outdoor rink benches  

- Mountain biking (4) 
o More single track mountain biking trails need to be created around 

Centennial Park 
o More bike trails 
o Where trails should be 
o Add a tunnel under the highway from Bluffs to Shuniah MInes 

- Environmental issues (4) 
o Cleaner City 
o More care of the environment 

- Waste management / garbage / litter (3) 
o Put the bag number back to 3 – 1 is near impossible for big families 
o More garbage cans along the streets near light poles & corners (6) 
o City is not clean 

- Engineering (6) 
o More pedestrian crossing lights (3) 
o Fix the timing of the lights at Bay & Algoma (pedestrian light & advanced 

green) 
o Crosswalks in front of schools 
o Fix traffic light timings (2) 
o Fix lights at Madeline & River St 
o Fix Swing bridge to stop accidents on the Kam river bridge 

 
• Development & Emergency Services (4) 

- Animal services 
o A public cat park 

- Ride-sharing programs 
o Uber 

- Bylaws 
o Rules on fixing your property 
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o Make downtown/east end safer (3) 
 

• Community & Social Issues (6) 
- Help with homelessness (3)  
- More help needed with poverty 
- Plans to battle crime? 
- Equality 

 
• Future employment (2) 

- Plan for jobs 
- Specialized schooling 

 
• Communication (4) 

- Feedback on services 
- How to give feedback on sports/event 

 
• Website 

- Make it more attractive to young people 
- Easier way on the website to ask or give input to the City 

 
• Internet (tbaytel) (10) 

- Fix internet lines/towers/Improve connections around City  (8) 
- Supply 10 mbps download speed to Lappe 
- Look into higher quality streaming service 

 
• Energy 

- Better energy production 
 

Other Comments: 
• Quality of restaurants 
• Wait times in Emergency (2) 
• Canada Post 

 
What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups etc.) 
 

• City Council & Ward meetings (3) 
- Watch & would attend 
- More community meetings 
- Online forums for public involvement 

 
• Elections (1) 

- Allowing 16 year olds to vote 
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• Strategies & Plans (1) 

- Event Centre - see a farm hockey team or LU women’s team hosted there 
 

• Community Services (14) 
- Recreation/Events/Sports (11) 

o Recreational sports in recreation centres 
o Bigger & better gyms &/or stadiums 
o Making more sports tournaments 
o Sports 
o City events (2) 
o Arenas 

- Public art 
o Statues on Algoma 
o Street art (legal) or other art projects to make the city look pretty 

- Workshops (3) 
o Writer’s workshops 

- Transit (2) 
- Facilities (1) 

o Construction 
 

• Infrastructure & Operations (19) 
- Roads (2) 

o Potholes 
- Parks (8) 

o The future of City parks 
o Development of parks (marina park) 
o New trails (4) 
o Support the maintained independence of the maintenance proper riding 

trails at Shuniah Mines 
o Development & protection of mountain bike trails 

- Waste Management (3) 
o Adding garbage cans in City areas 
o Litter 
o Cleaning garbage from public areas 

- Environmental Issues (3) 
- Active Transportation (3) 

o Walkability (2) 
o Cycling improvements 

 
• Development & Emergency Services (2) 

- Planning (1) 
o LPH green space 

- Animal Services (1) 
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o Public cat park 
 

• Community & Social Issues (3)  
- Crime prevention 
- Mental health care 
- Putting programs in place to assist the homeless to learn skills that help them to get 

back on their feet so they do not need Salvation Army & Shelter House 
 

• Internet 
- Tbaytel internet 
 

• Energy 
- Ideas to improve how we acquire energy 

 
Other Comments:  
• Women’s centre/good food box 
• Education 
• Healthcare (2) 
• Ideas for specialized schooling 
• The distraction of pets in cars 

 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
 

• Youth Council (7) 
- I think we should have a youth Council to get their voices heard (due to the fact that 

young people have a hard time expressing their feelings to adults) 
- Would participate actively in a City Committee 

 
• I would be willing to work with a committee assuming it was something I was passionate 

about 
 

• Event Centre Committee (1) 
 

• Community Services (3) 
- Recreation (3) 

o Events at the Waterfront (2) 
o Art 

 
• Infrastructure & Operations (10) 

- Roads (2) 
- Parks (5)  

o LPH Greenspace Planning 
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o A public cat park 
- Environment (2) 

o Earthwise 
o Renewable energy 

- Active transportation (1)  
o Bike lane from marina to InterCity 

 
• Community & Social Issues (6) 

- Crime Prevention (3) 
- Drug Strategy 
- Poverty 
- Equality 

 
• Tbaytel Committee (4) 

 
Other Comments: 

• Education (3) 
- Better schooling for academics 
- Health care 

 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• Internet (41) 
- Internet ads (2) 
- Articles 
- Google (3) 
- Email 
- Thunder Bay website (9) 

o The website is not well done and is poorly optimized for mobile users 
o Need an app 

- TBNewswatch (7) 
- Local news websites 
- CBC  
- Internet (general)(17) 

 
• Social media (41) 

- Facebook (22) 
- Instagram (3) 
- Snapchat 
- Twitter (4) 
- Memes 
- Videos 
- Social media (general) (9) 
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• Phone apps (2) 

- Weather 
 

• Media (81) 
- Print (26) 

o Newspaper (10) 
o The Source (2) 
o Chronicle Journal (4) 
o The Walleye (4) 
o LU newspaper 
o Local events/news (2) 
o Public opinion/input are important 
o Local news (2)  

- Radio (41) 
o Radio general (23) 
o CBC  (6) 
o UCB 95.1 (2) 
o 94.3 (2) 
o 99.9 (2) 
o 105.3 (2) 
o CKPR (2) 

- TV (14) 
o Local tv news (10) 
o News channel (2) 
o BBC 
o Weather network 

 
• Publications/Advertising (16) 

- The Key (2) 
- Thunder Bay Experience magazine 
- Billboards (4) 
- Posters 
- Flyers (3) 
- Ads 
- Electronic signs (3) 
- Newsletters 

 
• City Council (1) 

 
• Word of mouth (27) 

- Family members (10) 
- Friends (13) 
- School (announcements) (3) 
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- Teachers 
 

• Research (2) 
 

• Meetings (1) 
 

Other Comments: 
• Rec Centre boards 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Internet (19) 
- Open forum on the internet 
- City website 
- Online feedback (2) 
- A nice convenient complaint box 
- Online surveys (12) 
- Online polls (2) 

 
• Email (22) 

- Email the contact for the information 
 

• Social Media (29) 
- Voice opinion on social media (15) 
- Facebook comments/sharing (4) 
- City Facebook page – comments/opinions 
- Tumblr 
- Memes 
- Twitter (7) 

 
• Council (9) 

- Community meetings with the Mayor & Council 
- Attend a City Council meeting 
- Call a City Councillor (3) 
- Email Councillor 
- Mr Foulds (3) 

 
• Verbal (18) 

- Call the City (17) 
- I know I would probably just be put on hold for a while 

 
• Letter (6) 
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- Write a letter (6) 
 

• Meetings (7) 
- I might attend a public meeting (4) 
- Rally (3) 

 
• In person (6)  

- Go in person (3) 
 

• Newspaper (4) 
- Letter to the Editor  (3) 
- Article 

 
• Talk to family & friends (6) 

 
• Votes at school (4) 

 
What might prevent you from having your voice heard? 
 

• Lack of information (16) 
- Not knowing about it 
- Not knowing when the meetings are (5) 
- Not having enough information/knowledge (8) 
- Not knowing how to provide input 
- Poor communication/streams of meeting 

 
• Time/Timing (21) 

- Time constraints (6) 
- Time of year 
- Time of meeting 
- Length of meeting (4) 
- Family responsibilities in evening 
- Timing (8) 

 
• Transportation (23) 

- Road conditions (6) 
- No bike lanes in the winter 
- Lack of transportation or long bus rides (16) 

 
• Location of meeting (7) 

 
• Weather (6) 
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• Intimidated (18)  
- If my opinion is unpopular (6) 
- Protesters (2) 
- People who refuse to listen 
- Fear of judgment  
- I dislike phone calls  
- I dislike crowds (2) 
- Gender bias 
- Racial discrimination 
- Anxiety 
- Too shy (2) 

 
• Age (7) 

- Would they take me seriously? (3) 
- Will not be heard 
- My age 

 
 

• Communication (3) 
- Not getting a response back 
- Not able to talk to someone 
- Not knowing who to talk to 

 
• Skepticism (1) 

- The City does not care 
 

• Council (3) 
- Lack of listening/dismissing issues by Mayor/Council (2) 
- Timelines of Committee are too long – always need a Committee – just make a 

decision! 
 

• Disinterest (7) 
- The issue itself  (4) 
- not feeling inspired (2) 
- Laziness 

 
• Internet connection poor (5) 

 
• Life (17) 

- Illness (2) 
- School (9) 
- Peers (2) 
- Beliefs 
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- Other responsibilities 
- Too busy 
- Being poor 
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Appendix G:  
Anti-Racism & Respect Advisory Committee Focus Group  
Detailed Responses 
 
April 24, 2017 
There were 14 in attendance 
 
The Committee focus group had a number of staff resources in attendance who were also 
encouraged to fill in a survey as a member of the community. 
 
 
What information do you want to know from the City on a regular basis? 
 

• Budget (3) 
- Taxes & fees 
- Budget (2) 

 
• Strategies & Plans (4) 

- Citizen priorities 
- Major changes happening in the City (i.e. change to a service) 
- Master plan  
- When there are opportunities to provide input 

 
• Infrastructure & Operations (35) 

- Infrastructure (12) 
o Anything affecting roads & sidewalks in my neighbourhood 
o Maintenance plans with infrastructure (4) 
o Infrastructure budget – what are the plans for the next 5 years? 
o Infrastructure (6) 

- Environment (14) 
o Environmental initiatives (4) 
o The City’s commitment to the environment 
o Flood control 
o Sanitation 
o Environment (7) 

- Parks (1) 
o Trails 

- Waste Management (8) 
o Garbage limit 
o Recycling  
o What can be recycled & what cannot? 
o Options for “e” waste 
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• Development & Emergency Services (14)  
- Development (14) 

o Planning (7)  
o Urban development – how to encourage more development in the 

downtown cores (2)  
o Urban infill 
o More storefront urban villages (i.e. Bay & Algoma) 
o Developing & improving downtown south core 
o Creating safe, healthy neighbourhoods where people can interact, prosper 
o Property land development (severing land etc.) 

 
• Community Services (25)   

- Recreation & Culture (24) 
o Recreational opportunities 
o Indigenous events 
o Special events (2) 
o Family events 
o Programs (3) 
o Hockey rink updates 
o Neighbourhood initiatives 
o Youth (2) 
o Youth initiatives 
o Funding for youth initiatives 
o Children 
o Impacts of the Children’s Charter 
o Children’s programs & services (especially in the summer) 

- Transit schedule (1) 
 

• City Services (3) 
- Willingness to pay for services 
- How are services being promoted? 
- How are services being understood by First Nation families who are transitioning into 

the City from a First nation community? 
 

• Community & Social Issues (18) 
- Social Issues (7) 

o Drug strategy 
o Community safety 
o Respect 
o Supports for vulnerable people/groups 

- Racism (6) 
o What is Thunder Bay doing about racism? 
o What people contribute to anti-racism 
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o Racism (4) 
 

- Homelessness (5) 
o Time spent by Police dealing with people who are homeless 
o Resources Police know about & can use ( Can Guardian Angels be involved? 

Or native person if First nations?) 
o Homelessness (3) 

 
Other Comments: 

• Multiculturalism 
• Services & information offered to elementary schools (i.e. Resect info etc.) 
• What is happening with the Golf Dome? 
• Elections 

 
What would you like to provide input on to the City? 
 

• Budget (3) 
- Services & service levels 

 
• Racism (12) 

- Discussions about Racism 
- Racism needs to become a bigger focus/investment 
- Concern regarding impact of racism on community, individuals, residents, 

businesses, each other, reputation 
- Equity initiatives 
- More interaction with vulnerable/minority citizens 
- Awareness in ways to explore racism 

 
• Respect (3) 

- What is the importance of the RESPECT campaign and what does it actually mean? It 
has become lost in the promotion. 

 
• Strategies & Plans (6) 

- Master Plans – Infrastructure & Recreation 
- Major projects          
- Event Centre (2) 
- New arena 
- Waterfront 

 
• Community Services (6) 

- Recreation (6) 
o Youth-recreational opportunities (3) 
o Children youth programs I have used 
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o Community programs 
o Programs/services offered to the City 

 
• Infrastructure & Operations (12) 

- Environment (5) 
o Environmental initiatives (4) 
o Flood control 

- Parks (2) 
o Trails 

- Waste Management (5) 
o Sanitation 
o Garbage limit 
o Develop more education & awareness to encourage people to recycle as 

much as possible? 
 

• Development & Emergency Services (5) 
- Development (3) 
- Urban infill 
- Reshaping the downtown core 

 
• Community and Social Issues (11) 

- Community safety initiatives 
- Drug strategy 
- Homelessness 
- Crime  
- Addictions 
- Well-being initiatives 

 
• Communication (5) 

- Input on input 
- How are ideas given to the City recorded 
- Is there a line dedicated to input, positive or negative to the City? 
- How to properly state input 
- Make monthly report available – or list? 

 
• Economic Development (1) 

- Small business needs to be prompted 
 

• Everything! 
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What activities/decisions would you consider important enough to want to be involved in the 
conversation? (workshops, focus groups, etc.) 
 

• Budget (2) 
- Service levels 

 
• Master plan & infrastructure initiatives (1) 

 
• Community Services (10)  

- Recreation  (10)  
o Youth (3) 
o Initiatives 
o Programs 
o Activities & workshops 
o Children 
o Programs 
o Event planning 

 
• Infrastructure & Operations (4) 

- Parks 
- Environmental initiatives (2) 
- Recycling 

 
• Development & Emergency Services (9) 

- Development (9) 
o Growing the downtown core – make it more attractive & accessible 
o Encouraging more local entrepreneurship 
o Creating bylaws on landlords for registry and therefore a venue for 

complaints 
o Urban infill 

 
• Aboriginal liaison (2) 

- Indigenous initiatives 
 

• Community & Social Issues (2) 
- Community safety & well-being initiatives 
- Homelessness – especially youth 

 
• Issues related to racism (12) 

- Racism (6) 
- Street level racism studies 
- Involve in discussing/decision making/planning as to solutions 
- Encourage all citizens to speak up – recognize their rights 
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- Positive look at what public schools are doing which include aboriginal 
history/healing 

- Talk to people that may have been victims of individual or systemic racism – bring it 
to light 
 

• Respect (4)  
- All activities that move our community forward in a respectful manner 
- Educating children in our community about the Respect. campaign 

 
• Communication (6) 

- Community consultations 
- Surveys 
- Plebiscites 
- Forums 
- Open houses/town hall meetings 
- How to encourage participation in understanding the services and ongoing work 

 
What is so important that you would be willing to be part of an ongoing committee to advise 
and work in partnership with Council? 
 

• Anti-racism initiatives (12) 
- Educating the public and City staff 
- Researching comparatives to other cities (i.e. Winnipeg) 
- This is the fundamental issue facing our community – has a ubiquitous  impact on all 

areas & how we live with each other within our community 
- Racial issues 
- Respect initiative 

 
• Aboriginal liaison 

 
• Community Services  

- Recreation  
 

• Youth 
 

• Infrastructure & Operations (2) 
 

• Earthcare/environmental initiatives (2) 
 

• Strategies & Plans (2) 
- Strategic Planning 
- Event Centre 
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• Development & Emergency Services (3)  
- Development (3) 

o Anything related to development of urban villages – areas for arts, culture & 
community together 

 
• Community & Social issues (6) 

- Homelessness committee 
- Fixing the social ills of Thunder Bay 
- Multicultural issues 
- Community safety/crime prevention 
- Neighbourhood 
- Vale/Limbrick community Action Group 

 
• Communication (1) 

- Engaging with members of Council away from Council meetings 
 

Other: 
• Collaborations 
• 211 

 
If you want to find out what is going on in the City or City information what do you do? What 
catches your attention? 
 

• Word of mouth (2) 
 

• Internet (29) 
- Websites (2) 
- Online news outlets (2) 
- Websites (2) 
- City website (8) 
- City Facebook (2) 

 
• Social media (7) 

- Facebook (5) 
 
• Apps (4) 

- Twitter (2) 
- Pingstreet (2) 

 
• Media (19) 

- Tbnewswatch (2) 
- Chronicle Journal (7) 
- Radio (2) 
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- Radio – CBC (2) 
- Electronic 
- APTN 
- Confederation College – Neechee studio 
- Walleye 
- My Tbay 

 
• Publications / Advertising (10)  

- The Key (3)  
- Library paper (1)  
- Newsletters (2) 

 
Other 
• Attend meetings 
• Meet with City Manager 
• Call City Clerks to get routed to concerned Department 
• 211 

 
If you want to have your voice heard what would be the best way for the City to hear from 
you? How do you want to talk to the City? 
 

• Online (6) 
 

• Social media (2) 
- Facebook post on City site 

 
• Email (4) 

- Email my Councillor 
- Email relevant person/Department (3) 

 
• Verbal (14) 

- Phone relevant person or Department (7) 
- Talk to my Councillor (4) 
- Talk to Councillors 
- Call dispatch (2) 

 
• Community meeting (2) 

 
• Write a letter 

 
• Publish a book 

 
• Word of Mouth (2)  
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What might prevent you from having your voice heard? 
 

• Apathy (2) 
 

• Lack of Information (4)  
- Not informed enough to care 
- Lack of understanding of municipal laws & policies 

 
• Time/Timing (7) 

- Evening meetings (have work/family commitments) 
- Lack of time to respond 
- Limited opportunities (i.e. one budget feedback session)  
- Time (4) 

 
• Difficult to make your voice heard (20) 

- Automated phones – wanting to talk to a real person 
- Difficulty reaching the right person/area 
- Difficulty connecting with policy/decision makers 
- No streamlined structure 
- Not making it easy to share information/views 
- Do not know where/who to contact (5)  
- Unaware how to provide input (4) 
- No nonverbal option 
- Not wanting to attend a public meeting – wishing I could share my information in 

another way such as easily online (24/7) 
- Rules 

 
• Intimidated (Important consideration for minority/marginalized groups) (14) 

- Feeling too shy 
- Feeling intimidated (10) 
- Self-doubt 
- A lot of families come from remote areas and over several generations of not having 

a voice it takes years to build trust 
- Feel my opinion may not be important or valid 

 
• Skepticism (6) 

- Does anyone care? What difference will it make? 
- Mistrust (of City intentions) (2) 
- Past experience – no one gets back to me or responds to my email (2) 
- Youth feel their voices will not be heard/respected 

 
• Responding to something after it has already been prepared i.e. reacting rather than 

providing input into creation/development  
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Appendix H:  
Online Surveys Detailed Responses 
 
An online survey was available to resident through the City of Thunder Bay website from  
March 22 – April 30, 2017. Additional hard copies of the same survey were distributed to 
residents at seven different display booths during the consolation process. 85 online surveys 
were completed along with 28 hard copy surveys, resulting in a total of 113 completed surveys. 
 
 
Question 1A. Given the services provided by the City, what information do you like to access 
on a regular basis? (i.e. road work, recreational activities, etc.) 
 
Full Response Listing:  
(#) indicates number of responses stating the same item, any additional comments related to 
this item are listed immediately below. 
 

• Recreational activities / programs (55) 
- recreation activities for kids 
- events and programs mostly interested in adults and seniors   
 

• Roads / Road work (52) 
- quarterly or monthly reports  
- anticipated vs. completed 
- road closures / street closures 
- updates on road closures 
- detours 
- construction 
- road work in my area 
 

• City events (27) 
- family-friendly events 
- entertainment events 
- holiday events 
- music events 
- concerts and festivals 
- special events 
- City events especially programs involving children 
 

• Parks and open spaces (13) 
- Park schedules 
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- Public consultation for parks 
 

• Waste and recycling (13) 
- Schedules 
- garbage collection 
- garbage collection calendar  
- waste collection schedules (esp. battery collection) 
- waste & recycling rules 
- changes to solid waste & recycling 

Budgets (13) 
- costs of all city services by Department actual vs. budget 
- detailed city financials 
- why the human resources budget grew by nearly 400% over 10 years 
- how doing financially - proper management important 
- have access to how our tax money is being spent 
- budget plans 
- proper financial statements would be nice so we know exactly where the money is 

going 
- budget consultations 
- accounts & budgets 
- accounting and revenue 

 
• Bus information/Transit (11) 

- Schedule 
- Routes 

 
• Development Services - Building and Planning Department / By-laws / Zoning maps / 

Licensing & Enforcement (9) 
- I would like to know about policy decisions and proposed by-laws, especially those 

that affect my rights as a property owner 
- land use changes near me 
- land sales  
- planning 
- new buildings 
- building construction (should post what it is)  
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• Culture (7) 
- cultural events 
- cultural development  

 
• City Council meetings (6) 

- a concise report on all in camera discussions, and how all Councillors voted 
- committee of the Whole agendas and minutes 
- City council agendas/minutes 
- how every city Councillor votes ....it would be nice to have a graph 

 
• Infrastructure (6) 

- Issues 
- future plans 

 
• Parking enforcement (4) 

- enforcing the calendar parking times  
- enforcing bylaws, especially parking on the wrong side of the road (University Dr) 
- enforcing cars/trucks parking in front of driveways 

 
• Things to do (4) 

- what's going on around town 
- things going on for family activities  
- community and outdoor events 

 
• Tourism (4) 

 
• Employment opportunities / Job postings (4) 

 
• Library (4) 

- hours 
 

• Environment / Earthcare (3) 
 

• Active transportation (5) 
- trails 
- multi-use trails 
- trails maps 

 
• Revenue (3) 
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• Swim / Pool Schedules (3) 
 

• Changes / Disruptions to City services (3)  
- disruptions (transit, trash, other services) 

 
• Child care (3) 

 
• Water billing (3) 

- submitting water meter readings 
 

• CEDC (2) 
- CEDC information has been useful for me in my career for statistic and demographic 

analysis 
 

• Pot holes / Pot hole reporting (2) 
 

• Youth (2) 
- youth move  

 
• Landfill site / Dump (2) 

 
• Transportation (2) 

- transportation consultation 
 

• Hours of operation and programs offered at recreational and City facilities / Time of 
places open (2) 
 

• None / Nothing at the moment (2) 
 

• Everything under Community Services (2) 
 

• Taxes (2) 
- changes or updates to taxes 

 
• Emergency services (2) 

 
• Weather (2) 

 
• Municipal contracts and contract awards (2) 
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- listing of all contracts under development  
- listing of who bids 

 
• News (2)  

 
• City initiatives and progress (2) 

 
• City meetings (2) 

 
• The Key (2) 

 
• Human resources (2) 

 
• All information/everything (2) 

- anything not covered by a confidentiality clause should be readily available to all 
citizens 

 
• 55+ Information / Older Adult Community (2) 

 
• Ward meetings & ward specific items  

- Current River Ward meeting & City agenda items about Current River area 
 

• Schools  
 

• Reports provided to Council  
 

• Upcoming votes and changes to our services with opportunities to change the policy or 
provide input  
 

• Capital improvements planned for the current year and future years  
 

• Highlights of Council before they occur  
- deputation schedule, how to and schedule of those that are confirmed, subjects 
 

• Health unit information  
 

• Playgrounds  
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• Changes to public spaces (for instance I went to Centennial for a hike last year, and the 
whole place was booked for a bike event.  No one told me until I showed up).  
 

• Complex  
 

• Free and low cost activities for seniors, families and other age groups  
 

• Views  
 

• Considerations  
 

• Spending considerations  
 

• City services  
 

• Facilities  
 

• Sewer and water  
 

• The public transfer  
 

• Plans re: pedestrian and bike infrastructure  
 

• Changes in planning  
 

• Any big plans to spend money  
 

• Crime prevention council  
 

• Long term planning for City. City goal setting and how the City will achieve those goals.  
 

• Public hearings  
 

• Budget meetings  
 

• Traffic information  
 

• Community activities and forums  
 

• Emergencies  
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• Canada 150 activities  

 
• School zone side street speed limits and police patrol of those areas  

 
• Advisories  

 
• Police warnings and wanted pics  

 
• Water drainage  

 
• Where are sidewalk clearing and plows... use a similar system to next lift  

 
• Heritage  

 
• Public art  

 
• Committees and task forces  

 
• Strat plan  

 
• Engineering  

 
• Public consultations for road design, reconstructions  

 
• Revenue - Water and Hydro billing  

 
Other Comments: 
• Activities.  Social or political. The newspaper tells me on the date things are happening 

and that is too late to plan.  
 

• I don't typically review information on the City website.  
 

• Better advertising of the rec activities, more community gardens and busses. 
 

• The more information people have, the better.  For example, most people think, myself 
included until I found out otherwise, that parking is a cash cow, a money-maker.  So, 
people resent paying to park their vehicle.  I will always park further to save that loonie 
for parking, because of that (non)reason.  If people realized that the parking fees 
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charged just make it break-even, they might not be so resentful of paying to park closer 
to where you're going.  If people know that such and such road is being repairs on 
whatever day, then they can see that road work is happening.  It will give people who 
travel those roads hope that something is being done to fix the potholes, repair the 
road, etc.  

 
Question 1B. Given the services provided by the City, what areas would you like to have the 
opportunity to provide feedback on? (i.e. potholes, recreational programs, etc.) 
 
Full Response Listing: 
 

• Potholes (31) 
- I like the pot hole reporting site 
- I trust the City people on potholes 
- pot holes are basically every street 
- pot holes are much worse the last few years 
 

• Roads / road work (26) 
- roads such as speed reduction and small lane widths etc.  
- improved road systems 
- traffic/roads 
- street cleaning 
- street sweeping - sand on roads makes it difficult and slippery for children playing 
- road condition, accidents and delays 

 
• Recreation / Recreational programs (20) 

- recreation & culture events and programs for adults and seniors 
- recreational programing and community services 

 
• Parks and open spaces (13) 

- parks and outdoor programs 
- any changes happening to parks 
- green spaces 
- parks (damaged playground equipment, etc.) 

 
• Transit (11)  

- improved transit 
- bus routes 
- updated bus system  
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- affordable accessible bus service for individuals and families on low income 
- Transit - buses in rural area - low ridership 

 
• Active transportation (11) 

- multi-use trails  
- bike lanes 
- pedestrian and bike infrastructure 
- active transportation that impedes the flow of traffic 
- making the city more pedestrian and bicycle friendly 
- active transportation public education  
- active transportation updates 

 
• All areas (9) 

- as a resident of Thunder Bay, I would like to be able to provide feedback on 
everything pertaining to our city 

- any/all of the City services provided 
- as much as possible 
- everything. I believe the more feedback, the better the outcome. 
- feedback is only useful if it is acted upon by administration and council, and citizens 

in Thunder Bay should have numerous avenues open to them for feedback on 
everything the city does or doesn't do 

- anything and everything 
 

• Budgets (9) 
- accounting & budgets 
- financial / budget 
- I would like to provide feedback on many issues that affect me as a citizen. 

Especially those that affect the financial viability of actually living here. 
- overall city investments 
- unfair division of money between north and south sides of town 

 
• City events (7) 

 
• Garbage/Waste and recycling (7) 

- we need a curbside composting service. Will reduce household waste, and create 
jobs. 
 

• City facilities (6) 
- city facilities (complex, marina, etc.) 
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- closure of facilities  
- closing of community centres 
- recreation facilities 

 
• Major projects (6) 

- any really major things the City is considering changing, for example the event 
centre, victoriaville, marina paid parking etc. 

- event centre 
- many issues are of interest to me. Contracts being developed for large projects 

would be interesting to me. I have a lifetime experience in contracts and negotiating 
so I would be interested to give feedback on contract language and details to help 
make sure loop holes etc. are covered. 

- I would like to see referenda on major capital projects other than roads, sewers and 
other basic infrastructure 

- events centre (don't build it) 
- capital investments 

 
• Snow removal/plowing (6) 

- unnecessary plowing 
- I trust the City people on snow removal  

 
• Infrastructure (6) 

- mostly infrastructure. It may not be a priority with all of our flooding issues, which I 
believe are MOST important, but other infrastructure needs attention as well. I live 
on Ryerson Crescent. The curbs on my street as well as many in this area are in very 
very bad shape.....the majority of the curbing on our street is gone. Anyone with a 
paved drive or interlocking stone drive is affected as the strip of cement next to the 
curbing is gone as well. 

- planned spending so that people can share their thoughts that our infrastructure is 
maintained first before new projects are planned. Otherwise things get so neglected 
that we fail to see their continued value to our city/tourism/etc. We then want to 
give them up. Like the conservatory, the Chippewa park area with its wonderful 
beaches, wildlife/animal zoo. I swam there often and took my children there :) 

- infrastructure investments 
 

• Environment (6) 
- environmental approvals 
- green initiatives 
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- environmental projects 
 

• City services and programs (5)  
- just the services, access  
- shut down on services  

 
• Planning (5) 

 
• Housing (5) 

- need more low-income housing 
- why can't OW pay the whole rent i.e.: family of three is up to $672.00, private 

apartments are $1020.00 monthly 
 

• Child care / Day care (5) 
- Day care, a lot is in waiting list 

 
• Lighting (4) 

- lights 
- burnt out street lamps 
- control on lights polluting night 

 
• City beautification (4) 

- developing community - graffiti removal, beautification of areas that need it 
(Cumberland corridor etc.) 

- cleanliness in the city - limited number of trash cans on the sidewalks etc. 
- clean up, beautification 

 
• Strategic initiatives / plan (4) 

- strategic plan and direction 
 

• Economic development / CEDC (4) 
 

• None (4) 
- don't need to provide feedback  
- I'm happy with all of that 

 
• Tourism (4) 

 
• Culture (4) 
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- cultural events  
 

• City Council (4)  
- Council decisions done in camera, and who voted which way! 
 

• Community events and programs (3) 
 

• Trees (3) 
- preservation of trees 
- planting of trees 
 

• Waterfront (3) 
 

• Poverty & Social issues (3) 
- interested in City work on poverty, social services 
- SOS program 

 
 

• Engineering (3) 
- design of roadways  
- construction of bridges  
 

• Children / Youth (3) 
- programming for youth and children 
- children's services 

 
• Construction (2) 

- construction projects  
 

• Anti-racism (2) 
- police admin actions to eliminate racism 

 
• Crime prevention (2)  

-  the crime in the city - the amount of drinking in public that takes place 
 

• Land use / Land use changes (2) 
- land use changes near my home, changes to local recreation areas (parks, skating 

rinks, etc.) 
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• All master plans – recreation, transportation, official plan, Marina parking  
 

• Bylaw enforcement  
 

• Policing  
 

• Civic pride  
• Library  

 
• School zone safety  

 
• Sidewalk accessibility for wheel chairs and low vision  

 
• Keeping boulevard lake swimmable  

 
• Volunteer opportunities  

 
• Senior services  

 
• Public schools  

 
• Heritage  

 
• Taxes  

 
• Policy  

 
• Public hearings 

 
• Signage  

 
• Water bills - make them very transparent. They are now deliberately complex and 

confusing which allows City to increase rates exponentially. Sunshine is good. Makes all 
things clear and simple.  
 

• Catch basins - water issues  

Other Comments: 
• Would like to see political accountability raised in importance for feedback  
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• Get less of the photo-op feel good stuff, like the Aboriginal Liaison Unit and the Anti-
Racism Committees to actually provide reports and be accountable. Measured success 
or cut them totally.  
 

• I am not concerned about where to provide feedback. I think feedback is ignored. For 
instance, I have had a question on the facebook page for a few days now about whether 
the make up garbage days also include recycling. It has not been responded to by the 
City. This is quite frequent. There are other channels, but the citizens never get replied 
to  
 

• Like this online survey  
 

• Any item I feel passionate about I feel I should be able to voice my concern or opinion 
and receive an answer from a qualified individual willing to explain the reasoning for 
such a decision.  
 

• I contact my city Councillor for issues and compliments  
 

• This is not a question taxpayers should expect to have all their feedback considered 
regardless of how it is presented.  
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Question 1C.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
If Yes/Maybe, for which area would you be willing to make this ongoing commitment? 
 
Full Responses: 

• Recreation (9) 
- recreational activities 
- recreational activities / family oriented programs 
- recreational programs 

 
• Environment (7) 

- Environmental and water related areas 
- Environmental projects 
- Earthcare 

 
• Finance (4) 

- accounting and revenue  
 

• Police / Police services board (4) 
- my expertise is in policing and security 

 
• Arts, heritage & culture (4) 

40% 

30% 

30% 

Would you consider being further 
involved in advising about City 

services? 

No

Maybe

Yes
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- heritage, culture 
- culture, arts 

 
• Not sure (4)  

- not sure depending on the options 
- unsure 
- depends on which have availability! 

 
• Active Transportation (3) 

- pedestrian and bike infrastructure 
- making our City more walking friendly 
 

• Anti-Racism (3) 
- racism 

 
• Parks (3) 

 
• Planning (3) 

 
• Youth and children (3) 

- child care 
- youth committees 

 
• Strategic initiatives / Plan (3) 

 
• Tourism (3) 

- promoting city 
 

• Any (3) 
- any area that comes up - I would like to help shape the city. 
- any of the above 
- most! 

 
• Beautification (2) 

- graffiti, beautification initiatives, green 
- CGB 

 
• Senior services (2) 

- long term care homes 
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- senior services and senior housing 
 

• Roads (2) 
 

• Solid waste and recycling (2)  
 

• Transportation (2) 
- transportation (roads and bridges)  

 
• Community programs / events  

 
• Recruitment  

 
• Algoma / Egan  

 
• Interested in City work on poverty, social services, housing  

 
• Current River  

 
• Emergency services 

 
• Infrastructure  

 
• Community Economic Development Commission  

 
• Civic Pride  

 
• Transit  

 
• Water and wastewater  

 
• Wherever my skills can be best used  

 
• Would need to know more about what is involved before committing  

 
• Retired and able to commit  

 
• An initiative that was a short term commitment with fixed end date and involved many 

minds  
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• I don't have enough free time to make a commitment 

  
Question 2A.  
 

 
Other: 

• Word of mouth (6) 
• The Key (4) 
• Ward meetings (2) 
• Survey  
• Ping Street  
• Notices delivered  
• Newspaper  
• I do not read the newspaper or listen radio in town. I am pretty much online only for my 

info.  
• Friends  
• Facebook  
• Email  
• CBC Radio  
• Call Councillors  
• Apartment provides a list of activities at the 55+  
• I don't  

 

40 

47 

58 

77 

80 

0 10 20 30 40 50 60 70 80 90

Television News

Print Media

Radio

Online

Social Media

How do you currently receive information 
regarding City services, events and 

information? 
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Question 2B.  

 

Other: 
• Online survey (2) 
• Writing to City Councillors 
• Writing a letter 
• Letters to the editor 
• Live feed your forums 
• Facebook 
• Social media 
• City website 
• Call Mayor 
• All mediums are necessary. Social media is not the best way to engage in conversation 

though. 

 
  

15 

19 

19 

23 

37 

0 5 10 15 20 25 30 35 40

In Person

By Phone

Attending a Public Forum

Commenting on Social Media

By Email

What is the best way for your to communication 
to City Council / Administration? 

Responses
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Question 3. What might prevent you from having your voice heard? (i.e. mobility issues, time, 
childcare, etc.) 
 
Full Response Listing: 
 

• Lack of time (30) 
- time, more than anything 
- personal time is precious 
- so many large issues takes time to follow up 
- busy schedule 
- if I am away or out of town 
- I am a student right now and I work part time so it is difficult to find time 
- time - two young boys involved in activities, work, shift worker 
- time - home obligations, health obligations 
- unable to attend do to other obligations, i.e. travel for work  
- time - full time working mother of two young children 
- may not feel issues have urgency to warrant time/energy required 
- time, involvement in other boards  
- being a stay-at-home mom with a husband that works out of town makes it difficult 

to get out 
- time since I stay home with my twins 
- time - live out of town 
- time mostly as at home with small children 
- time and availability 
- work 
- I don't typically have any time to research issues enough to make informed or 

educated commentary 
- I have to work for a living. Mostly to pay my water bill. 

 
• Childcare (15) 

- child care commitments mean not being able to always access in person 
- childcare - I'm a single parent with 2 children at home, one who is only 2 ½ 

 
• Time of meetings (13) 

- meetings often held during day which is not convenient for stay at home parents 
- time of day 
- having various time options is important 
- time, shift work 
- work schedule (shift worker) 
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• Nothing / No barriers (11) 

- no real issue with having my voice heard.  It takes initiative to be part of a change 
versus just complaining 

- none  
- nothing prevents myself 
- none at the moment 
- the avenues to have my voice heard are there if I feel it's warranted  
- not really any barriers 

 
• Belief that input won’t be used (10) 

- nobody listens is the main problem decisions are made then somebody decides it 
would look better if there was some public consultation before doing exactly what 
administration planned to do in the first place, like is being done at the Marina. 

- indifference from council and senior staff as they do what they want to forward 
their own agendas and drive the city into the ground, clean out our wallets, etc. 

- seeing feedback ignored 
- the basic problem with being heard is that council and administration aren't 

listening (i.e. "kiss my grits") 
- lack of response / care from city council and administration 
- the city system itself may be far too closed to have my voice heard. To have a 

volunteer group of experts who can advise or mentor the city staff might be an idea 
worth forming 

- I don't think anyone cares about what concerns, ideas, or feedback I have......I'm just 
an average resident of our city.....why would anyone want to hear what I have to 
say? Most things that get approved are done so by city councilors and the mayor, 
and not by the general public. It should be the other way around......everyone's 
opinion matters. Especially those who are barely able to survive. 

- council & administration not willing to change or cut costs 
- I personally have been stopped from speaking at council meetings, because my 

views were not Council views 
- the sense of futility - for example, I have participated on pedestrian working groups 

and initiatives that spin their wheels, fail to make their voices heard, and are unable 
to surmount a council and administration that has a car-centric approach.  

- not convinced it makes a difference 
- the fact that Council and Admin don't listen 

 
• Not informed of input opportunities (8) 
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- lack of appropriate notice (not hearing about meetings/events far enough in 
advance) 

- not being informed of opportunities for my opinion to be heard 
- not getting notices in a timely fashion. Facebook blocking city news fee d 
- I did not know when people could attend a forum or ask questions 
- lack of info/knowledge about meetings, events, proposals. Too hard to find and hear 

about. 
- not sure how to 
- schedule, knowing where/how to access 
- my suggestion is this: build a data base of emails and send surveys and invitations 

directly to those very interested people, like me. I go to most open houses, but 
often miss them because I don't get the notice in my FB feed. I'm not going to 
constantly check the website or ping street just in case. Thank you. 
  

• Location / Access (5) 
- location (don't drive) 
- way of access 
- location of the public forums 

 
• Dislike the public forum setting (4) 

- actually prefer to give feedback privately rather than publically 
- anonymity 
- in person only opportunities - will not attend 
- shyness 

 
• Mobility (4) 

- in a wheelchair / accessibility 
- health is unpredictable, prevents mobility and dexterity 

 
• No clear goal / priorities (2) 

- apathy, not enough money to fix the issue, not on a list of priorities 
- concern we don't have a goal, which is very disconcerting. No goal means going 

backwards. 
 

• If I had to call someone or attend something, I wouldn't bother. I'd only have my voice 
heard if I had the convenience of doing it online.  
 

• Having a partner who is a City Councillor  
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• Being a city employee certain policies prevent me from being able to voice opinions or 
ask questions  
 

• The tone of council - in early May, the mayor wrote a letter to the Chronicle Journal 
calling a citizen who made a deputation about a crosswalk for my neighbourhood "rude 
and disrespectful", which discouraged me and many others I've spoken to from getting 
involved with the present council.  
 

• I like the idea of a public plebiscite on major expenditures so that the majority of people 
are on board with planned spending 
 

• Lack of intellectual diversity within city committees  
 

• Some council members forgetting to follow up  
 

• Office of city clerk not providing full reports provided to council regarding specific 
projects  
 

• Too many issues to track at once  
 

• Engineering picking poor communication tools to receive public feedback. Just in general 
there lack of public consultations. Example: reconstruction of Balmoral St. & Golf Links 
Road.  
 

• If they do offer consultation it is not user friendly 
 

• Social ostracization  
 

• The inability of administration to set up a mechanism that tracks public responses in an 
open and transparent manner that quantifies public sentiments on issues.  
 

• Loud opinions from some small special interest groups that do not represent the 
majority of the community  
 

• Budget for plowing should be over 5 year period  
 

• Council should not speak on things they are not informed about  
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• I think the biggest barrier right now is that the City does not have the staff in place 
(whether it is lack of resources or lack of desire) to manage this.  Or... and I will take this 
one step further, are the communication staff empowered to respond and handle 
requests, or is there a process and vetting stage?  If it is the latter, it will be a huge 
communications barrier.  
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