Memorandum
TO:

Members of Council

FROM:

Ms. D. Earle, Deputy City Clerk

DATE:

Monday, December 7, 2020

SUBJECT:

Additional Information/New Business
Committee of the Whole – December 7, 2020

Office of the City Clerk
Fax:
623-5468
Telephone: 625-2230

COMMITTEE OF THE WHOLE
Additional Information
1. Memorandum from Councillor A. Foulds, dated December 4, 2020 containing a motion
relative to Transit Fares.
2. Correspondence from Mr. C. Murphy, Consortium Manager – Student Transportation
Services of Thunder Bay dated December 7, 2020 relative to Stop Arm Cameras.

New Business
1. Memorandum from Mr. N. Gale, City Manager dated December 7, 2020 relative to
Overview of Response to Provincial COVID-19 Response Framework.

Memorandum
TO:

Dana Earle, Deputy City Clerk

FROM:

Councillor Andrew Foulds

DATE:

December 4, 2020

SUBJECT:

Referral Motion – Fare-Free Transit
Committee of the Whole – December 7, 2020

Office of the City Clerk
Fax:
623-5468
Telephone: 625-2230

Council is scheduled to hear a deputation on December 7, 2020 from Poverty Free Thunder Bay
relating to fare-free public transit. I would like the information provided by the deputant to be
reviewed by Administration and for Council to receive a memo for review prior to 2021 budget
deliberations to determine if the concepts presented by the deputant can be implemented. Those
concepts include reducing the cash fare by $1 or providing free transit one day each month.
I provide the following motion for Council’s consideration:
WITH RESPECT to the December 7, 2020 deputation by Poverty Free Thunder Bay relating
to fare-free public transit, we recommend that the information be referred to Administration;
AND THAT Administration report back with a memo their recommendation and financial
implications of implementing the concepts provided by the deputant;
AND THAT Administration report back on or before February 2, 2021;
AND THAT any necessary bylaws be presented to Council for ratification.

7 December 2020
Mayor and Members of Council
City of Thunder Bay
500 Donald St E
Thunder Bay, ON
P7C 5K4

Honourable Mayor Mauro and Members of Council,
Please accept this letter on behalf of Conseil scolaire de district catholique des Aurores boréales, Lakehead
District School Board and Thunder Bay Catholic District School Board regarding the use of automated stop
arm cameras on school buses in our city.
We are very encouraged by the introduction of Ontario Regulation 424/20: School Bus Cameras as of
September 1, 2020, which provides the regulatory framework for the municipality of Thunder Bay to move
forward with implementing school bus stop arm cameras and this letter is part of our continued support
for such a program.
While school buses are inarguably the safest form of student transportation due to their design and
multitude of safety features, statistics derived from the National Collision Database show that the greatest
risk to the safety of children using school bus transportation is outside the bus. Despite their size,
distinctive yellow colour, flashing red lights mounted high on the front and back and a stop sign, which
deploys from the side of the bus, there are motorists who fail to comply with the legal requirement to
stop for a school bus when stopped with its overheard stoplights flashing and stop arm deployed. This
puts the safety of up to 12,000 students who ride our contracted school buses twice daily in jeopardy.
From November 1, 2019 to March 1, 2020, we asked all school bus drivers on our 179 contracted buses
to report every occurrence of motorists illegally passing regardless if they could get all the detailed
information required to file a report with the police. Over this four-month period, local school bus drivers
reported 251 instances (an average of nearly 4 times per school day) of motorists passing their bus while
stopped with overhead stoplights flashing and stop arm deployed. These shocking results requires
immediate action and automated stop arm cameras can be an invaluable tool in making school busing
safer for children in Thunder Bay. We are committed to ensuring all who ride school buses to and from
school are safe and return home to their families every night and we are asking the City of Thunder Bay
to join us in that commitment through the implementation of automated stop arm cameras on all local
school buses by September 2021.
A good example of implementing such a system is the recent work done in the Region of Peel. A committee
of all stakeholders formed to study how best to implement stop arm camera systems. After opting to
develop their own processing centre along with installing stop arm cameras on all buses to ensure 100%
coverage, the region leveraged the local transportation consortium’s procurement process to put out an
RFI and select a vendor, with the Region responsible for establishing a processing centre. Items included

in the RFI was all the necessary equipment, support and a back-end system to help with the processing of
the videos to alleviate police of nearly any work. Provincial offences officers, not police, sign off on tickets.
As the manager of Student Transportation Services of Thunder Bay, overseeing the student transportation
requirements of our three member school boards, I remain available to further discuss and work with the
city, the police and local school bus operators on this crucial student safety issue.
Sincerely,

Craig Murphy
Consortium Manager
Student Transportation Services of Thunder Bay

Cc:

Luci Allaire, Directrice de l’éducation, Conseil scolaire de district catholique des Aurores boréales
Ian MacRae, Director of Education, Lakehead District School Board
Pino Tassone, Director of Education, Thunder Bay Catholic District School Board

City Manager’s Office

MEMORANDUM
TO:

Members of City Council

FROM:

Norm Gale, City Manager and Director – City of Thunder Bay Emergency
Response Team

DATE:

December 7, 2020

SUBJECT:

Overview of Response to Provincial COVID-19 Response Framework, COW
May 25, 2020 – New Business

Today, Thunder Bay entered the Province’s Orange Restrict (intermediate measures)
category.
The Orange category of the Province’s COVID-19 Response Framework is outlined by the
Province as “enhanced measures, restrictions and enforcement, avoiding any closures.”
As Mayor Bill Mauro stated to residents following the Municipal Emergency Control Group
(MECG) meeting on Thursday: “The time is now for residents to take this very seriously – to
stay home when they can and follow all restrictions in public space. We continue to move in
the wrong direction and we must do all we can to bring our situation under control. If we
don’t, we can expect further restrictions in the weeks to come.”
This memo will provide insight into the approach the Corporation is taking in response to the
Provincial Framework.
In general terms, our approach is to continue to provide services where we are able and where
not restricted by the Province. As always, our highest priority is the health and safety of
employees, residents and anyone who uses City facilities and services. We are also bringing
coordination to a Vulnerable Population table to support partners in putting measures in place
to protect vulnerable populations including cold weather planning.
Thunder Bay is part of the Thunder Bay District Health Unit zone and the Province decides
what level of the framework applies to the zone.
The information in this memo provides a general overview. A notice will be issued to the
media and published on the City’s website if the City enters a new Provincial framework
level.
The categories of the framework, the general requirements and major impacts on City services
are as follows:
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Green: Prevent (standard measures)
Restrictions reflect broadest allowance of activities in Stage 3. Highest risk settings remain closed.
Impact on City Services
City Hall and Victoriaville Civic Centre closed to the general public, service by appointment only. The
Harry Kirk Archives and Records Centre also closed to the public.
Council meetings provided virtually, no public attendance.
Physical distancing measures and enhancing cleaning at City facilities.
Active screening at City Facilities.
Masks are required inside City facilities but may be removed when actively participating in physical
activity.
Capacity limits on participants for some programming. Outdoor programming wherever possible.
Arenas:
 Maximum 25 participants and maximum 25 spectators allowed in facility per booking
Transit:
 Use transit for essential travel only
 Safety shields installed on buses to allow safe interactions between passengers and
operators
 Strongly recommended that customers wear a face covering or non-medical mask
 Enhancing cleaning on all buses
Swimming Pools:
 Open with pre-screening and pre-booking requirements in place
Childcare services:
 Operating with screening in place
Community Centres:
 Open
Pioneer Ridge:
 Open to visitors with requirements for active screening and COVID-19 testing with limits on
number of visitors and precautions such as masking and physical distancing
Solid Waste & Recycling Facility:
 Open with a 10 vehicle limit in place
Meals on Wheels:
 Operating using a contactless delivery method
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55 Plus Centre:
 Pre-screening required
 Masks worn in public areas but may be removed during physical activity
 No entry prior to 10 minutes before activity
 Capacity limits in place
 Enhancing cleaning
 Take-out option only for River Street Café
Outdoor City amenities (i.e. City parks, playgrounds, dog parks, sports fields, skate parks, splash pads,
etc.):
 Open with guidelines on physical distancing
Public City events:
 Cancelled or moved to virtual events (i.e. Kite Festival, Teddy Bears Picnic, Live on the
Waterfront/Virtual Live, Canada Day)
Yellow: Protect (strengthened measures)
Enhanced targeted enforcement, fines and enhanced education to limit further transmission. Public
health measures for high risk settings.
Impact on City Services
All green impacts plus the below new measures.
Recreational facilities include the Canada Games Complex, Churchill Pool, Thunder Bay 55 Plus
Centre, West Arthur 55 Plus Centre programming, Kinsmen Youth Centre, Arenas, Stadia, and
Community Centres.
New restrictions at recreation facilities:
 Increasing space between patrons to three metres for areas where there are weights/weight
machines and exercise/fitness classes
 Reservations required to book time for an activity, even those previously deemed as ‘drop-in’
programs; one reservation is required for teams
 No contact sports unless they are modified to eliminate contact or if they are played in an
organized league (this applies in Green as well)
 Limit volume of music (e.g. No louder than volume of normal conversation to prevent
shouting)(this also applies in Green)
 Safety Plan must be prepared and made available
 Name and contact information for users must be recorded and kept for 1 month, only
disclosed to inspector under the Health Protection and Promotion Act
Masks still required throughout all facilities, except while actively engaging in physical activity.
In addition to the above the following also applies:
Community Centres (are not singled out for additional restrictions in Yellow or Orange – restrictions
might apply based on activity taking place at the facility)
 Recreational programs/classes limited to 10 people per room indoors and 25 people
outdoors
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Contact information for all patrons and attendance for team sports is required
Operating hours will be limited and must close at midnight
Liquor will only be sold or served between 9 am-11 pm, and no consumption of liquor is
permitted between 12 am-9 am
Contact information for all seated patrons will be required
Limit of six people may be seated together (e.g. At weddings – exceptions exist in the
regulation for weddings, funerals , and religious services) and sit down events)
Limit volume of music (e.g. No louder than volume of normal conversation to prevent
shouting)

Canada Games Complex
 Anyone entering the facility requires pre-booking – previously, this was only required for
swimming, fitness classes and squash, but is now required for using any fitness area as well
 Squash players are encouraged to wear eyewear and masks while playing with members
outside of their household
Pioneer Ridge Long-Term Care
 Active screening continues to take place for entry to the facility
 Restricting short-term absences to essential absences only
 Restricting general visitation to essential visitors only
 Encouraging window and FaceTime visits
Orange: Restrict (intermediate measures)
Enhanced measures, restrictions and enforcement, avoiding any closures.
Impact on City Services
All yellow impacts plus the below new measures.
Recreational facilities include the Canada Games Complex, Churchill Pool, Thunder Bay 55 Plus
Centre, West Arthur 55 Plus Centre programming, Kinsmen Youth Centre, Arenas, Stadia, and
Community Centres.
New restrictions at recreation facilities:
 Maximum of 50 people total for all facility classes, organized programs/activities, and people
in all areas with weights and exercise machines
 Maximum of 10 people per room indoors and 25 outdoors in fitness or exercise classes
 No spectators are allowed, except for one parent/guardian per child for supervision
 Patrons may only be in the facility for 90 min. or less except if engaging in a sport
Note that at the Canada Games Complex the swimming pool is considered separate from the
exercise facilities – the two areas can be treated separately for the above restrictions.
In addition to the above the following also applies:
At Community Centres: (no specific restrictions for community centres in Orange but restrictions will
apply based on type of activity taking place)
 For Centres that offer meeting and event spaces (including weddings), a limit of four people
may be seated together
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Liquor can only be sold or served up until 9 pm and no consumption of liquor permitted
between 10 pm to 9 am
Meeting and event spaces must be closed from 10 pm to 5 am

Pioneer Ridge:
 Active screening continues to take place for entry to the facility
 Pioneer Ridge to perform weekly COVID-19 tests on all staff and essential caregivers
Red: Control (stringent measures)
Broader-scale measures and restrictions across multiple sectors to control transmission (return to
modified Stage 2). Restrictions are the most severe available before wide scale business or
organizational closure.
Impact on City Services
All orange impacts plus the below new measures.
Limit for all organized public events and social gatherings, where physical distancing can be
maintained: five people indoors, 25 people outdoors.
Meeting or Event spaces available for rent






Must limit capacity to 10 people indoors/25 outdoors
Limit of four people seated per table
Only one room may be booked per event/social gathering
Must be closed between 10 pm and 5 am
Subject to exceptions for certain purposes (court services, governmental use)

Liquor may only be sold at licensed establishments between 9 am and 9 pm – consumption must be
stopped at 10 pm.
New rules for recreational facilities:





Team sports must not be practiced or played except for training (no games or scrimmage)
Total number of people allowed at indoor recreational facility limited to 10, 25 for outdoor
recreational facilities
Locker rooms, change rooms, showers, and clubhouses must be closed
No contact sports even if they are part of an organized league

Impacts are still to be determined but may include partial closures of facilities and programs.
Community Centres/Multi-Purpose Facilities:


Default rule is that these facilities may only be open for permitted uses but the permitted
uses are broad so impact may be minimal

Activities that are likely to result in individuals coming within two metres of each other are not
permitted.
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Grey: Lockdown (maximum measures)
Wide scale measures and restrictions, including closures, to halt or interrupt transmission (modified
Stage 1 or pre-Stage 1). Default rule under Grey is that businesses not listed in O. Reg 82/20 are
closed.
Impact on City Services
City buildings and indoor facilities closed to the public until further notice.
Access City services, register for consultations or to make a deputation, online at
www.thunderbay.ca
Child Care facilities continue to operate to provide critical services to parents in Thunder Bay.
City Council virtual.
With recreation facilities closed, residents are encouraged to make use of outdoor City park
amenities including rinks and trails with people you live with and stay two metres away from people
you do not live with.
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