Thisrider? Bay

Superior by Nature

MEETING: Non-Business

DATE: December 16, 2019 Reference No. NB -2/51

OPEN SESSION in the McNaughton Room at 4:30 P.M.

Non-Business Meeting
Chair: Mr. N. Gale, City Manager

DISCUSSION ITEMS

Introduction to the Session (4:30 p.m.)

Mr. N. Gale, City Manager to provide introductory remarks.

Ms. Lewis, Director — Corporate Strategic Services to provide an overview of what was heard at
Committee of the Whole and in response to follow-up questions and introduce a discussion draft
for consideration later in the meeting.

Community Safety and Well Being Planning - Overview and Background (4:45 pm)

Ms. L. Chevrette, Coordinator — Crime Prevention Council to provide a brief overview and
background on the development of the mandatory plan in 2020 using the provincial framework.
CEDC Strategic Action Plan (4:55 pm)

Mr. E. Zakrewski, CEO - CEDC to provide a brief overview of CEDC Strategic Action Plan and
its focus on growth.

Small Group Discussion (5:05 pm)

Review draft and report back.

Next Steps and Wrap-Up (5:50 pm)
Ms. K. Lewis to summarize next steps.

Mr. N. Gale to provide closing remarks.

ADJOURNMENT



