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MESSAGE FROM  
THE MAYOR 
I am pleased to present the Thunder Bay Crime 
Prevention Council’s 2017-2020 Strategy.

Safer Thunder Bay Community Safety & Well-Being 
Strategy includes a careful review of the city’s 
crime statistics, and researches the many known 
risk factors of crime. It also identifies the Crime 
Prevention Council’s priorities and actions over the 
next four years to help meet the City of Thunder 
Bay’s goals.

The actions laid out in the Strategy will support 
increased education and community engagement 
in crime prevention efforts, and will improve 
collaboration with the many organizations that work 
to achieve community safety.

Municipalities play a key role in reducing crime 
and enhancing community safety. As the order of 
government closest to the citizen, municipalities 
are better positioned to help coordinate 
collaboration between services, agencies, 
community groups and the public to establish 
effective programs that reduce crime.

I would like to thank the members of the Crime 
Prevention Council, our partner organizations and 
involved citizens for their ongoing and tireless 
commitment to making our great city safer, more 
inclusive and welcoming for everyone.

I am inspired by your passion and dedication.

Sincerely, Mayor Keith Hobbs

MESSAGE FROM  
THE CHAIR
Over the last several years, there has been 
a significant transformation in the way that 
communities achieve community safety  
and well-being.

There is growing evidence that the best approach 
is a sharper focus on implementing proactive, 
evidence-based initiatives and community-wide 
strategies that are focused on multiple risk  
factors of crime.

From the start, the Crime Prevention Council knew 
that getting the citizens of Thunder Bay involved in 
crime prevention would be the key to the success 
of any initiatives. Over the next four years, we will 
work with our members and community partners 
to implement this Strategy and continue to 
monitor existing and emerging issues.

We believe community safety is a shared 
responsibility; we need our whole community 
to commit to making our homes, schools, 
workplaces and neighbourhoods safer.

We invite you to become a Friend of Crime 
Prevention and demonstrate your commitment 
to community safety and the well-being of all 
residents of Thunder Bay. Visit thunderbay.ca/
crimeprevention to learn more. Help us build 
on the strengths, passions and abilities of our 
community members.

On behalf of the Crime Prevention Council, I would 
like to thank City Council for their continued 
support, and for sharing our vision of a safe, 
welcoming and inclusive community for all.

Sincerely, Jeff Upton, Chair



VISION 

Thunder Bay is a safe, inclusive and  
welcoming community.

MISSION 
To enhance the safety and well-being of 
everyone in Thunder Bay by engaging the 
community and advancing ideas and actions that 
reduce crime, social disorder, victimization and 
fear of crime.
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GUIDING PRINCIPLES 
COLLABORATION 
We believe community safety is everyone’s 
responsibility. We work in partnership to build 
on the strengths, skills and capacities of our 
community, bridge gaps and solve problems.

EVIDENCE-BASED 
We use evidence to understand and address the 
risk factors of crime and victimization, promote 
protective factors, strategize plans, implement 
actions and evaluate results.

INCLUSION 
We see diversity as a source of strength and 
resilience. The engagement and inclusion of diverse 
voices, experiences and approaches will help our 
community thrive.

COMPASSION 
We recognize people have different challenges, 
circumstances and risks. We value dignity, equity 
and respect in our attitudes and actions, and support 
others without judgment.

COMMITMENT 
We believe the creation of a safe, inclusive and 
welcoming community takes time, determination 
and perseverance. We are committed to 
sustainability and long-term success.

WHY DO WE DO THIS WORK? 
We understand that Thunder Bay will thrive only 
when all community members have an opportunity 
to thrive. We recognize that large-scale social 
change requires a collective impact approach that 
includes cross-sectoral expertise and coordination. 
We know that safety and well-being require  
a community effort that is based on evidence. 
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Over the next four years, the Crime Prevention Council will focus  
on four Strategic Priorities: 

SMART ON CRIME 
Smart on Crime means using evidence-based 
solutions that are known to improve community 
safety and well-being, and addressing the 
risk and protective factors that can contribute 
to or reduce crime and victimization. Using 
the evidence means that the best available 
research and information are considered 
in a decision to implement programs and 
strategies designed to prevent crime.

EMPOWERED YOUTH  
The youth crime rate in Thunder Bay 
is among the highest in the country.6 

In order to reduce youth crime and 
victimization in Thunder Bay, we 
need to address underlying causes by 
focussing on risk factors, prevention 
and early intervention. We also need 
to promote youth engagement and 
empowerment, so that youth themselves 
are able to actively engage and positively 
influence their peers, school and 
community. Indigenous youth face numerous 
additional challenges and barriers in our 
community and efforts must be made to identify 
and address these barriers, so that all youth may 
reach their full potential and thrive in Thunder Bay.

The Strategic Priorities are aligned with the goals 
of other key stakeholders in our community. This 
will help facilitate collaboration between the 
Crime Prevention Council and community partners 
to actualize our Vision for a safe, inclusive and 
welcoming community.
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STRONG NEIGHBOURHOODS  
Neighbourhoods characterized by high rates of 

poverty, crime and victimization, housing problems 
and crumbling infrastructure can have broad, negative 

consequences for individuals, municipalities, and 
society as a whole.1 Strong neighbourhoods are 

inclusive, vibrant, cohesive and safe. Building strong 
neighbourhoods requires investments in social 

capital and social infrastructure, and empowering 
neighbourhoods and community organizations to 

build linkages, build capacity and give voice to 
vulnerable individuals and groups.

SAFE WOMEN & 
CHILDREN 

Thunder Bay has one of the 
highest rates of domestic violence 

in Canada.2 The World Health 
Organization identifies violence 

against women – particularly 
intimate partner violence and sexual 

violence – as a major public health 
problem and a violation of a woman’s 
human rights.3 The actual incidence 

of violent acts against women and girls 
is estimated to be four times high than 

official police-reported statistics suggest, 
as a large percentage of this violence goes 

unreported.4  Indigenous women are far more 
likely to experience violence than non-Indigenous 

women.5 Risk factors associated with intimate 
partner and sexual violence occur at individual, family, 

community and wider societal levels. Much work 
remains to be done to prevent and respond to violence 

that persists in women’s and children’s lives, and 
which affects all of our lives and our community.
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KEY APPROACHES

1. USING THE EVIDENCE 
Support for evidence-based crime prevention 
is growing. This approach ensures that the best 
available evidence is considered in the decision 
to implement a program designed to prevent 
crime. Implementing programs and practices 
that are proven to work is the most cost-
effective and efficient way to reduce crime and 
increase community safety and well-being.

2. EXPANDING REACH AND UNDERSTANDING 
THROUGH COMMUNITY ENGAGEMENT  
AND EDUCATION  
Community engagement, education and 
awareness are important tools for preventing 
crime, social disorder and victimization. 
Educating communities about how to identify 
early signs of risk factors can play a key role 
in enhancing community safety. Likewise, 
education and awareness campaigns can 
enhance community safety and well-being by 
increasing the community’s understanding 
of the benefits of social development 
approaches to community safety, and address 
misperceptions about the best way to deal with 
crime, social disorder and victimization.

3. CULTIVATING COLLABORATIVE PARTNERSHIP 
OPPORTUNITIES  
Community safety requires a community effort. 
Collaboration with community partners creates 
numerous benefits, including the inclusion of 
diverse expertise, experience and perspectives, 
sharing of resources, avoiding duplication, 
increasing access to funding opportunities 
and representing a broader segment of 
our community. Partnerships increase our 
understanding of, and capacity to address, 
complex social issues, and strengthen our 
efforts to improve safety for everyone.

 

 

4. ADVOCATING FOR EQUITY AND INCLUSION 
TO REDUCE MARGINALIZATION AND 
DISCRIMINATION 
The impacts of social exclusion, inequality, 
discrimination and racism are detrimental 
not only for individuals and their families but 
for our entire community. The Community 
Mental Health Association of Ontario has 
identified social inclusion and freedom from 
discrimination as protective of mental health.7 

Thunder Bay’s demography is diverse and 
continually changing. Community safety and 
well-being programs and practices should 
demonstrate an understanding of how 
people are excluded and marginalized, and 
be developed and delivered to recognize and 
respond to the diverse needs of our community. 
Community safety and well-being is a 
community responsibility and all members of 
our community should feel valued, included  
and engaged.

The Strategic Priorities will be addressed using four Key Approaches:
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STRATEGIC PRIORITY 1: SMART ON CRIME

 
 
 

KEY APPROACHES ACTIONS

Using the evidence

• Prioritize community safety and crime prevention efforts by identifying  
risk and protective factors, and trends of crime and victimization in  
Thunder Bay (Snapshot in Time Report)*

• Implement, in conjunction with community partners, a community safety 
and well-being strategy with a focus on evidence-based interventions and 
improved outcomes (Safer Thunder Bay Strategy)

• Develop an inventory of effective crime prevention programs, best practices 
and promising practices currently being implemented in Thunder Bay

• Identify gaps and opportunities to strengthen existing efforts

• Initiate a Community Mobilization model with community partners to 
provide immediate, coordinated and integrated responses for individuals 
and families who are at acutely elevated risk of harm

Expanding reach and 
understanding through 
community engagement 
and education

• Launch Friends of Crime Prevention to foster an increased sense 
of ownership, inclusion and engagement in crime prevention and 
community safety

• Educate CPC members and the community on risk factors of crime and 
victimization, best practices and local, municipal, provincial and federal 
initiatives that improve community safety and well-being

• Share Crime Prevention Council progress with City Council and the 
community (Annual Action Report)

• Hold an annual public education event

Cultivating collaborative 
partnership opportunities

• Contribute to ongoing development of the Canadian Municipal Network 
on Crime Prevention and the implementation of a multi-year municipal 
crime prevention initiative

• Support implementation of the Thunder Bay Drug Strategy, Poverty 
Reduction Strategy, Aboriginal Liaison Strategy, Anti-racism & Respect 
Advisory Committee Work Plan, Urban Aboriginal Strategy, Age Friendly 
City Services Action Plan, mental health and housing initiatives,  
and Thunder Bay Counts

Advocating for equity 
and inclusion to reduce 
marginalization and 
discrimination

• Promote respect by implementing the 2016-2018 Respect Work Plan 

• Involve and advocate for the inclusion of people with lived experience 
in the criminal justice system to participate in and inform community 
safety initiatives

* Snapshot in Time: Risk Factors, Protective Factors and Trends of Crime in Thunder Bay. City of Thunder Bay Corporate Report 143/2016.



STRATEGIC PRIORITY 2: STRONG NEIGHBOURHOODS

KEY APPROACHES ACTIONS

Using the evidence

• Coordinate the South Core Public Safety Task Force, and other Crime 
Prevention through Environmental Design (CPTED) initiatives in  
priority neighbourhoods*

• Identify increased risks through mapping crime and related social risk data 
for the purpose of focusing neighbourhood efforts

Expanding reach and 
understanding through 
community engagement 
and education

• Support the efforts of existing neighbourhood associations and other 
neighbourhoods as they develop

• Celebrate successes through the Annual Mayor’s Community Safety 
Awards to recognize the contribution of citizens and groups who make 
our city safer

Cultivating collaborative 
partnership opportunities

• Strengthen partnerships with diverse community groups, agencies and 
institutions and invite them to participate in activities, working groups 
and task forces

• Support Zone Watch initiatives 

• Promote Restorative Practices as a first response in human interactions

Advocating for equity 
and inclusion to reduce 
marginalization and 
discrimination

• Develop and implement a Neighbourhood Hub Strategy 

• Support understanding of the Truth and Reconciliation Committee 
Report (TRC)’s Calls to Action in the context of community safety

• Coordinate annual neighbourhood events to increase community 
inclusion and cohesion

• Develop an education campaign with community partners focusing on 
racially motivated crimes, specifically those involving the Indigenous 
communities residing in and around Thunder Bay (Recommendation 112, 
Coroner’s Report, Inquest into the deaths of seven Indigenous youth)

*Comprehensive CPTED Assessment of the South Core Neighbourhood. City of Thunder Bay Corporate Report 259/2014.
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STRATEGIC PRIORITY 3: SAFE WOMEN & CHILDREN 

KEY APPROACHES ACTIONS

Using the evidence

• Research emerging local, district, provincial and national trends and 
consequences of intimate partner violence, sexual violence  
and harassment

• Support research to develop a local violence prevention strategy with 
gender-based and racialized  violence as a priority area 

• Identify effective and promising practices and risk-driven interventions to 
address violence against women and children

• Monitor the development of a Federal Strategy Against  
Gender-Based  Violence, and the National Inquiry into Missing & 
Murdered Indigenous Women & Girls

• Explore opportunities to implement an evidence-based violence  
prevention initiative

Expanding reach and 
understanding through 
community engagement 
and education

• Educate the public and raise awareness about gender-based and 
racialized violence, exploitation and human trafficking using traditional 
and social media, fact sheets, and education campaigns

Cultivating collaborative 
partnership opportunities

• Participate as a member of the Thunder Bay & District Coordinating 
Committee to End Woman Abuse

• Support local efforts to address the issue of Missing and Murdered 
Indigenous Women, including the Annual Valentine’s Day Memorial Walk 
and Full Moon Memory Walk

• Support and enhance local efforts to reduce violence against women and 
girls, and improve services and community responses

Advocating for equity 
and inclusion to reduce 
marginalization and 
discrimination

• Encourage and support initiatives to identify and reduce barriers  
to reporting violence

• Advocate for training to reduce gendered and racialized violence

• Prioritize initiatives that recognize the differential impact on Indigenous 
women, women living in poverty, and women with disabilities

• Participate in the annual White Ribbon Campaign to involve men in efforts 
to reduce violence against women 

• Advocate for supports for men who are using violence or falling  
through the cracks 
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STRATEGIC PRIORITY 4: EMPOWERED YOUTH 

KEY APPROACHES ACTIONS

Using the evidence

• Advocate for evidence-based youth initiatives that increase  
community safety

• Implement a Youth Inclusion Program to engage and empower youth, 
particularly those who are at-risk, currently disengaged or hard to reach *

• Identify and support local evidence-based programs that address the risk 
factors of youth crime (i.e. SNAP, Gang Prevention and  
Intervention Program)

• Consult with community partners on terms of reference for a safety 
audit of the river areas frequented by Indigenous students and youth 
(Recommendation 115, Coroner’s Report, Inquest into the deaths of seven  
Indigenous youth)

Expanding reach and 
understanding through 
community engagement 
and education

• Develop an Inclusion Strategy in conjunction with community partners, 
including a focus on supporting students relocating to Thunder Bay 
(supporting Action for Strategic Priority 2.4 in City of Thunder Bay 
Corporate Strategic Plan 2015-2018) 

• Identify opportunities to inform youth about the risk factors of crime

Cultivating collaborative 
partnership opportunities

• Develop and implement a neighbourhood youth hub Pilot-Project  
(i.e. the Youth Move @ Your Library Pilot Project)

• Work with local school boards to identify opportunities to partner on 
community safety and well-being initiatives targeting vulnerable youth

• Participate in the annual WE Stand Up Day event 

• Participate in annual Bullying Awareness and Prevention Week

Advocating for equity 
and inclusion to reduce 
marginalization and 
discrimination

• Explore opportunities to support the development of youth leaders 
through the Aboriginal Youth Leadership Program (AYLP) and local 
mentorship programs

*For evidence to support a Youth Inclusion Program, see Waller, Irvin, Smarter Crime Control, P. 127

REFERENCES: 

1. City of Calgary. Community and Neighbourhood Services. 2014. Strong Neighbourhoods

2. Thunder Bay Crime Prevention Council. Snapshot in Time: Risk Factors, Protective Factors and Trends of Crime in Thunder Bay. 2016

3. World Health Organization. Violence Against Women-Factsheet. 2016. Retrieved from:  
http://www.who.int/mediacentre/factsheets/fs239/en/ on 2016-03-07

4. Federal-Provincial-Territorial (FPT) Forum of Ministers Responsible for the Status of Women. 2013. Measuring Violence against Women: 
Statistical Trends – Key Findings

5. Statistics Canada. 2011. Violent victimization of Aboriginal women in the Canadian provinces, 2009

6. Thunder Bay Crime Prevention Council. Snapshot in Time: Risk Factors, Protective Factors and Trends of Crime in Thunder Bay. 2016

7. Mental Health Promotion in Ontario: A Call to Action. 2008
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MEASURES OF SUCCESS

 1

73

Progress against the Strategy (Annual Action 
Report and Implementation Plan Update)

Analysis of crime trends  
in Thunder Bay

Development of new collaborative 
partnerships

Evaluation measures specific to 
projects (i.e. violence prevention, youth 
inclusion) including independent third 
party evaluation when practical

Track perception towards crime and 
community safety (Citizen Satisfaction 
Survey, biennial), including:

• percentage of residents who feel racism  
and discrimination is a serious issue in  
Thunder Bay

• percentage of residents who feel it is safe for 
children to play outside in their neighbourhood

• percentage of residents who feel Thunder Bay  
is a relatively safe city

• percentage of residents who feel safe walking 
alone in their own neighbourhood after dark

• percentage of residents indicating experience  
with crime

• percentage of residents who reported crime  
to the police

• percentage of residents who are aware of the 
Crime Prevention Council and the respect initiative

Membership 
in Friends 
of Crime 
Prevention

Success in securing additional funds to 
support our priorities

5

8

Participation in events

6
2

12

4
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THUNDER BAY CRIME 
PREVENTION COUNCIL 

Mayor, City of Thunder Bay

Chief of Police, Thunder Bay Police Service

Detachment Commander Ontario Provincial  
Police - Northwest Region 

Chief, Fort William First Nation 

Deputy Grand Chief, Nishnawbe Aski Nation

Métis Nation of Ontario

Ontario Union of Indians

Medical Officer of Health

Crown Attorney, Ministry of the Attorney General

City Councillors (2)

Citizen Representatives (2)

Youth Representatives (2)

Matawa First Nation

Nishnawbe-Aski Police Service

Ontario Native Women’s Association

Thunder Bay Indian Friendship Centre

Urban Aboriginal Advisory Committee

Lakehead District School Board

Thunder Bay Catholic District School Board

Northern Nishnawbe Education Council 

Conseil scolaire de district catholique  
des Aurores boréales

Recreation and Culture Division

Age Friendly Thunder Bay

Shelter House

William W. Creighton Youth Services

Kairos Community Resource Centre

John Howard Society 

Elizabeth Fry Society

Thunder Bay Parole Office  
(Correctional Service of Canada)

Dilico Anishinabek Family Care

Children’s Aid Society of the District of Thunder Bay

Chamber of Commerce

BIAs and Business Areas of Thunder Bay

Children’s Centre Thunder Bay

St. Joseph’s Care Group

Thunder Bay Drug Strategy 

Lakehead Social Planning Council

Thunder Bay Sexual Assault Centre

Thunder Bay Counselling Centre

Thunder Bay and District Coordinating Committee to 
End Woman Abuse

Thunder Bay District Crime Stoppers



THUNDER BAY CRIME PREVENTION COUNCIL 

Corporate Strategic Services  
2nd Floor, City Hall  
500 Donald St. E. Thunder Bay, ON  
Canada P7E 5V3 

 thunderbay.ca/crimeprevention
facebook.com/CrimePreventionThunderBay


