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KATHY BALL
PRO Kids, Chair

Everyone has a story to tell about the impact
COVID 19 has had on their lives in the last year.
We have faced some of the greatest challenges
ever seen in Thunder Bay, in Ontario, in Canada
and the world. Although final numbers aren’t
posted yet for the total jobs lost in retail,
accommodation and food services in Thunder Bay,
we already know the fall-out the pandemic has
had on our city is devastating. These losses have
an impact on all of the families that have utilized
PRO Kids in the past and we expect that there will
be an increased demand for our programs as
activities open up later this year. Now, more than
ever, the youth who have persevered virtual
school and minimal social contact or activities will
need the outlet that the programs provide. The
promise of a little fun has the potential to turn a
disengaged youth into our next generation of
leadership.

 2020 started out strong for PRO Kids, but with
the onset of the COVID-19 pandemic it quickly
turned to one of the most unusual and
challenging years we have ever experienced.
Losing the annual funding from the District of
Thunder Bay Social Services Administration Board
was stressful as it resulted in an annual reduction
of more than $30,000 to revenue. In addition, we
were unable to hold live fundraising events to try
and make up for that funding loss. This shortfall
makes the prospect of even more youth
requesting program placements a bit daunting. 

Through this difficult time our staff has risen to
the challenge, adjusting operations while
continuing to provide uninterrupted and critically
needed services, when able, to the youth in our
community. It is a true testament to the
professionalism and dedication of our staff that
they were able to pivot and find ways to enhance
our fundraising capabilities by developing
campaigns, writing grants and creating virtual
events. They recognise that the vulnerable youth
in our community will require activities more than
ever once our world opens up again.

All of the PRO Kids volunteers are key to the
success of every youth we serve. These volunteers
make a positive and lasting impact with each
participant and we are grateful for their
commitment. In 2020 the PRO Kids Board said
goodbye to our valued board members; Jason
Garatti, Heather Collins, Heather Hyslop, Lynne
Savela, and Marla Poulin. 

Their achievements with PRO Kids brought the
programs and fundraising to new levels,
enabling more youth to participate in the 200+
activities available to them. Thank you to each
of these members for their work and dedication.
The 2020-2021 Board made up of Cole
Anderson, Joshua Swearengen, Kathy Ball,
Margaret Demillo and Austin Albany (Youth
Representative)then welcomed new members;
Cody Kostecki, Doug Eddington, Karen Honan,
Katie Burton and Lindsay Grzelewski. Our
Fundraising Committee is an integral part of the
PRO Kids operation through the events they
initiate and funds raised in support of the
programs. Thank you to this incredible team - for
always standing behind our kids, families and
community.

Having personally been a very active youth, I
appreciate all of the coaching and friendships I
gained from the programs I participated in.
Supporting PRO Kids is an easy choice for me.
And when I see youth taking steps to be change
makers in our community, it makes me proud to
be part of the PRO Kids organization.

As we look to the future, PRO Kids continues to
be committed to fiscal prudence and is
prepared to respond to the challenges that lie
ahead. This is a result of our highly committed,
fully engaged Board, Fundraising Committee,
activity partners, staff, volunteers and our
generous donors. Thank you to all as we
continue to help our youth realize life’s
possibilities.

Be safe and well!
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Financial barriers have been identified as one of the main

obstacles preventing children and youth from participating in

recreational activities. In Thunder Bay, 21.5% of children and

youth aged are living in low income households according to

the 2016 Census. That translates to approximately 4,095

children in our community.

Children from low income families are less likely to participate

in extracurricular activities due to registration costs. This is

concerning as recreation can provide children and youth the

opportunity for developing social skills, enhancing their sense

of self, taking on leadership roles while learning teamwork

skills, experiencing the influence of positive role models and

creating friendships.

PRO Kids is a registered charity dedicated to making sure

recreation opportunities are accessible to Thunder Bay

children and youth who are unable to participate in programs

due to financial barriers.

Developed by the City of Thunder Bay Recreation & Culture

Division, PRO Kids has been in operation since 1998. In those

22 years, PRO Kids has made over 26,000 placements of

children and youth into Thunder Bay recreational programing.
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P R O  K i d s

_______________________________

VISION
That all children and youth in Thunder Bay are able to

participate in recreation activities which boost self-esteem

and promote healthy growth through the learning of new

skills, increased knowledge, and personal development.

_______________________________

PURPOSE
To provide program and financial assistance to as many

children and youth as possible who, due to lack of funds, are

not able to participate in registered recreation activities.

PRO Kids 
HELPS

_
_
_
_
_
_
_

Low income families

Children and yotuh between ages 0-18

The process is completely confidential

When an application is approved, children/youth are 

fully integrated into activities
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The year 2020 was a challenging one and all the uncertainties that surrounded COVID-19 are strongly demonstrated in the lack of

placements of children and youth into community programs. Of the 715 applications that were received, only 466 placements were

made, and many of the kids placed did not complete the season of activity. Our partner organizations are to be commended for

adjusting, compensating, pivoting and persevering within a climate that could not support them. The children and youth, of course,

despite everyone’s best effort, are the ones who were impacted the most by not being able to be active and connect with friends

who shared common interests. Over the years, PRO Kids has been able to place 80% to 90% of the applications received. This has

dropped significantly to 65% in 2020 mainly due to the unavailability of programming.

2 0 2 0

I M P A C T

Y E A R S  O F  P L A C E M E N T S
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To provide some further clarity on the demographics of our applicants, of the 715 applications that were received, 143 of these

were first-time applicants, representing 91 new client families. The split between male and female applicants is usually around a

50/50 split, but more accurately in 2020, 47% identified as male and 53% as female.

It is of benefit to make a distinction between placements and actual number of children. A child can apply up to 4 times per year,

so we like to consider the actual number of children served. 350 children and youth were served through 466 placements made in

2020. 116 of these children/youth participated in more than one program during the year.

I think it is important that you

know that your program is a

success. It gives all the children

the ability to be proud of

themselves.  To be able to say,

“I’m good at something special”.

Thank you for giving that to my

children

                  
                     - PRO Kids Family 



When it comes to verifying the financial need of a

family unit, there has been an increase in families

who prefer to submit financial income statements

rather than giving us a reference person that can

be contacted who can speak to their financial

situation. Documents submitted include pay

statements from TBDSSAB or Ontario Disability

Support Program (ODSP) as well as Notice of

Assessments. This proof is acceptable although

not a requirement of the PRO Kids service. 

The staff from agencies such as Children’s Aid,

Dilico, Thunder Bay District Social Services

Administration Board/Ontario Works and the

Thunder Bay Multicultural Association,

recommend families apply to PRO Kids when

finances are a barrier to children participating in

community programs. In 2020, 50% of the

applicants came from the social services sector

and 15% came from Indigenous organizations.

These stakeholders share our mutual mandate to

support children.  PRO Kids maintains strong

connections with workers in these agencies in

order to support the welfare of children and

youth in our community. 

2 0 2 0

I M P A C T

2020  REFERRALS
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One of the greatest attributes of PRO Kids is the ability to

leverage funding in order to serve our clients. Activity

providers become partners with PRO Kids with the

agreement that the partner will never charge PRO Kids for

more than the value they are putting into supporting a

child. The value between us is always equal. Some kids

need more than what our combined partnership will allow.

For this reason, PRO Kids looks for other partnerships that

could help in sharing costs. Jumpstart is one of the funders

that the PRO Kids Coordinator will recommend to families

who need additional assistance and meet the criteria for

support.

Jumpstart raises their funds through local retail outlets

including Canadian Tire, SportChek and Atmosphere.

Jumpstart allows a child to access a maximum of $300 for

half a calendar year and the funds can pay for registration

fees or equipment. PRO Kids makes these and other

connections to help our clientele maximize resources. It is

only fair that money raised in Thunder Bay should assist kids

in Thunder Bay. In 2020, PRO Kids facilitated $9,082 in

support for families through outsourced agencies such as

Jumpstart.

The chart above demonstrates the ability for PRO Kids to

leverage funds and use all resources available to

support kids. 

The value of the 466 placements made was $121,422.

Partners contributed over $50,653 worth of spaces

which is a drop in past support. PRO Kids made an

exception this year, recognizing that we could pay a bit

more toward registrations in order to help alleviate

some of the financial difficulties incurred by these

organizations bringing our contribution to $32,836. This

brought our contribution to over the usual 25%. Parents

paid $28,851 toward their children’s registrations and as

previously mentioned, PRO Kids outsourced support

valued at $9,082. 

I M P A C T  
2 0 2 0

_______________________________

2020  PARTNERSH IP  VALUE

Parent Cost

PRO Kids Cost

Outsourced Support

Partner Donated Value 

$ 28,851

$ 32,836

$   9,082

$ 50,653

TOTAL VALUE $121,422
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I was pulled aside by the swim

coach and told what a remarkable

improvement my youngest is making

in their endurance and strokes.  I

have seen my children’s self

confidence, coordination, and

overall attitude improve

immeasurably 

                       -PRO Kids Family



TOTAL VALUE $360,907.60

COVID-19 posed significant barriers to many of PRO Kids traditional fundraising efforts in 2020. Fundraising events were unable to

take place due to social distancing and facility closures. Recreational programming was not running and therefore rendered the

messaging of our past campaigns ineffective. Grant criteria also shifted to focus on primary needs such as food and shelter. The

need to pivot PRO Kids fundraising strategy was clear and resulted in a very creative 2020. 

Events—Revenue $16,705 

Up until 2020 PRO Kids fundraising events were almost exclusively in-person and, in  some cases, drew in crowds of hundreds of

people. With stay at home orders, in-person and indoor events such as Conquer the Tower and Family Skates were not feasible. 

While we could not be together in-person for events, there was still a pool of potential donors and participants sitting at home

looking for things to do. In order to capitalize on this, PRO Kids found two solutions: go virtual or go outdoors. 

Both Training with a Pro and Quiz Night were offered online and well received. Quiz Night was exceptionally successful, with a virtual

platform allowing more participants and lower overhead. 300 participants, including some in Toronto, Winnipeg and as far away as

Texas signed up and allowed PRO Kids to raise close to $14,000. The Mayor’s Mulligan could not be adapted into a virtual event.

Instead the Putting Edition was created—an all day, socially distanced putting contest that went on to raise $4,000 and act as a

reminder of the annual golf tournament.

Third Party Events—Revenue $18,070 

Third party events (fundraisers hosted by people outside of PRO Kids) were facing the same obstacles. Some, like the Sleeping Giant

Brewing Company’s “Craft Cares” and Daniel Bascardi’s annual boot hockey tournament “The Backyard Classic”, were able to run in

early winter prior to the pandemic and raise $1,278.24 and $900 respectively. Others adapted to safety restrictions, such as “Dan’s

Kids on Ice.” In memory of their father Dan Harding who had passed earlier in the year, the Harding family organized what would

normally be a hockey tournament as an online campaign. Over the month of December the GoFundMe page raised over $8,000 in

support of PRO Kids. 

2 0 2 0  

F U N D R A I S I N G
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TOTAL VALUE $360,907.60

Campaigns—Revenue $23,344 
PRO Kids needed to shift its messaging and find its fit in COVID-19, particularly 

when it came to fundraising campaigns. Recreational programming was not 

running for the greater part of 2020 but as the year went on it was clear that 

when gyms and studios opened their doors, that the need for support and equal 

access would be more important than ever. The online campaign “Press Play” went on

to address exactly that and raised over $12,000 in just two weeks in November. A few

weeks later, “Pass the Buck” #GivingTuesday social campaign raised over $10,000

securing annual donations from LH North, Partners in Rehab and Impala Canada Ltd. 

Grants and Foundations
With the Federal and Provincial government providing new channels of funding to

support the vulnerable populations impacted by COVID-19, there was a number of

opportunities for PRO Kids to receive support. Through its Community Impact fund,

United Way provided over $5,000 in funding to PRO Kids. In addition, annual

foundation support was acquired through the Keith Lord Sport Foundation

Fund/Vancouver Foundation and the John Andrews Foundation. 

We at PRO Kids continue to be dedicated to supporting children and youth from families in need with the hope

of bringing balance and normalcy back to their lives when this pandemic is over. In order to do so, we must

heavily rely on the generosity and support of the Thunder Bay community. Annual fundraising is required to

meet the expenses of operations of the service as well as placements. 

The following chart shows 2020 revenue and expenses broken up by source. It should be noted that PRO Kids

was able to transfer $1,117 to its reserve fund for future placements. 

2 0 2 0  

F U N D R A I S I N G
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2 0 2 0  D O N O R S  &  S P O N S O R S

F U N D R A I S I N G

TOTAL VALUE $360,907.60

MAJOR CONTRIBUTORS  ( $10,000+ a year)____________________________________________
City of Thunder Bay        

GRAND SLAM  ( $5,000+)_____________________________________________________
Dan's Kids on Ice (in memory of Dan Harding)

TOUCHDOWN ( $2,500+)______________________________________________________
Impala Canada Ltd.     Karla Brayshaw     Shaw Communications     TD Canada Trust

PIROUETTE ( $1,000+)_______________________________________________________
Ben Arvelin   Bur-Met Construction   Circle K   CRC Communications   Keith Lord Sport Foundation Fund held at Vancouver Foundation

North Rock Environmental   North Star Air   Partners in Rehab   Resolute FP Canada Inc.   Tbaytel   TBT Engineering 

Thunder Bay Police Charity Foundation   Thunder Bay Professional Fire Fighters Assoc   Town & Country Realty  

White MacGillivray Lester 

STANDING OVATION ( $500+)___________________________________________________
Backyard Classic (Daniel Biscardi)   Sean Bodkin   Brian Drombolis Carpentry   Craft Cares (Sleeping Giant Brewing Co)

Kinsmen Club of Thunder Bay   Loch Lomond Ski Area   Red River Holdings   Superior Elevator ULC   Thunder Bay Tournament Centre 

Harold Wilson

KICK OFF ( $250+)_________________________________________________________
Auto Home Paints   Kathy Ball   Paul Burke   Dance for Young Children   Andrew Grant   Nancy Harding   MDAC   MicroAge   NAP Accounts Receivable

Marla Poulin   Summit Pipeline Services   Synergy North   Thunder Bay Ultimate Frisbee   Waste Connections of Canada

FANS ( $100+)___________________________________________________________
Myron Armstrong   Ross Armstrong   Joan Axent   Mario Baptista   Barbecupid   James Blanshard   Jocelyn Brodie   Shelia Chiodo   Jonathon Clark

Arva Costa   Karen Crewe   Laura Daniele   Moe Danis   Ally Drombolis   Doug Eddington   Robert Edwards   Exaltation of the Holy Cross

Fairbarn's Machine Shop   Paul Fayrick   Natalie Gerry   William Hamon   Callie Hemsworth    Holy Cross School   Jeff Howie   Heather Hyslop   

Ken Jennings   Kyle Jessiman   Sylvia Kayzer   Knox United Church   Shawn Kunnas   Jeffrey Lacey   Margaret Looney   Irene Neves   Michael Nitz

Cookie Pakylak   Nancy Perozzo   Donna Perault   Nancy Persichino   Nicholas Persichino   Dave Pinner   Gina Poulin   Outi Reid   Kenny Ritson

Karen Skochinski   Brandon Smith   Rosanne Stasiewicz   Ricard Stephens   Thunder Bay Law Association   Seth Ward   Leigh Wood

     

MEMORIAL DESIGNATIONS_____________________________________________________

Antonio Arruda             Pino Costa             Reid Carter             Nick Cavezza             Dan Harding

     

Families asked that donations be made to PRO Kids in memory of the following loved ones who passed in 2020
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HAT TRICKS ($10,000 over 3 years)________________________________________________
John Andrews Foundation     LH North     United Way of Thunder Bay



Optimism, flexibility, adaptability and team work got PRO Kids through

the COVID-19 pandemic in 2020. We recognized quickly that our

mandate did not align with the climate around us and we needed to be

sensitive to that. In March, staff were sent to work from home and there

was a loss of what we could possibly do to be regarded as a priority

when clearly, as a charity, we were not. There was an emphasis on

helping only those who had been most impacted in the way of food

security and shelter. The City of Thunder Bay had deemed PRO Kids as a

non-essential service and staff were deployed to work 2 hours a day for

Meals on Wheels for several months. 

There were a number of positive activities that occurred during the 

early months of 2020. In February PRO Kids was selected among a 

number of community service groups, to participate in a cross-country 

skiing event at Kamview Nordic Ski Centre hosted by the Governor 

General of Canada, who was at the time, Julie Payette. We were able to

do a presentation for clients of the Thunder Bay Multicultural Association 

and began an initiative to revive our cell phone collection program with 

Tbaytel. In partnership with the City’s Corporate Information &

Technology Department, we began the journey of developing a

customized donor software, a project that had been long overdue. And

Parks and Recreation Ontario bestowed on PRO Kids the Award for

Excellence in Innovation. 

PRO Kids bid farewell to three of our partners. The organizer of Superior

Sea Lions moved out of town, Brian Bonnie of Superior Bowladrome

retired and on a sad note, Kathy Schmidt, a long-time supporter through

her “Music for Young Children” program and piano studio, passed away.

She was very influential in Thunder Bay’s music community and she will be

missed. New partners that joined the PRO Kids efforts include Sharon Low

Piano Studio, Vibe Music, Tritone Music, Port Arthur Ski Club, Grace

Equestrian Centre, Dance for Young Children and Art in Motion. We

welcome these new organizations who look to support the PRO Kids

effort.

By the summer of 2020 PRO Kids was able to put some kids into

activities.In the early fall, we managed to work in some fundraising

through a modified version of Mayor’s Mulligan, a virtual Quiz Night and

the Press Play Campaign. All initiatives were very well received by the

community. Then, another lockdown ensued. 

An interesting opportunity was offered to PRO Kids by Bauer Hockey. We

had previously collaborated with Bauer Hockey during the 2019 Telus Cup,

Dreams Come True program. Hockey equipment that was originally

intended for the 2020 Hockey Canada Relief Fund Program became

available to not-for-profit groups due to the cancellation of the program. 

A pallet of brand-new hockey equipment was delivered to us. The

shipment included helmets, skates, sticks and gloves. In order to distribute

this gear, PRO Kids organized a safely distanced hockey equipment give-

away in September, just as kids began to step on the ice for what

became a drastically shortened season. 22 children received equipment

through this program and 9 additional children accessed gear through

our partnership with Play It Again Sports.The remaining merchandise is in

storage until we need it again. 

CONTINUED

A WORD FROM 
OUR
COORDINATOR...
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PRO Kids experienced change in staffing with the dissolution of the full-

time contract position of the PRO Kids Marketing and Fundraising Assistant

position, held by Ally Drombolis. A new position was established that

supports PRO Kids as well as other areas and facilities in the Recreation &

Culture Division. This position is called Customer Service and Marketing

Coordinator. As I write this I am delighted to announce that Ally Drombolis

was offered this position, reporting directly to Paul Burke, Sport and

Community Development Supervisor. Ally will continue to play an integral

role on the PRO Kids team. 

As previously mentioned, the Board of Directors experienced a significant

change in membership, saying farewell to 5 members and welcoming in

another 5 in their place. We are grateful for our past Board members and

we appreciate that they continue to allow us to call on them as volunteers.

It is reassuring to know that under the most capable leadership of PRO Kids

Board Chair, Kathy Ball, the new members have demonstrated their

dedication to the PRO Kids service, resulting in a successful and seamless

transition. Attendance at meetings has been very good and I extend kudos

to the Board for adapting to the virtual platform. 

The PRO Kids Fundraising Committee has also gained new members. Jordyn

Howie and Rachel Coffey have joined the call to help raise funds. These

two young women have demonstrated energy and drive and are a valuable

addition to loyal and capable members of the Fundraising Committee. We

commend this group for the valuable work they do all year long.

A strong effort has been made to involve board members and members of

the Fundraising Committee in leadership roles, allowing them to take more

ownership in PRO Kids initiatives. Members were asked to align themselves

with specific PRO Kids annual projects and events where they felt their

talents and skills could be most effective in order to help these initiatives

thrive. This was done with the hope of alleviating some of the workload for

PRO Kids staff as well as giving members a stronger buy-in to supporting

PRO Kids. We look forward to the results of this new approach. 

Despite the challenges of a pandemic year, PRO Kids demonstrated

tremendous resilience. I am personally grateful to the City of Thunder Bay

for keeping us employed, and giving us the necessary resources to work

from home.As we look toward opening up our world again, we know there

will be a period of recovery. We will be sensitive to our partner

organizations who have not worked for a year and do what we can to help

rebuild the foundation of support that they provide to PRO Kids. In terms of

the children and youth we serve, we anticipate a greater need for support

from Thunder Bay families who have also been impacted and we will do all

that we can to get kids active and engaged in their community again. Kids

are our priority and we will always be there to help!

LAURA DANIELE 
PRO Kids Coordinator
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